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County: Nevada Date: March 11, 2009

1. The county shall ensure that the Community Program Planning Process is adequately
staffed. Describe which positions and/or units assumed the following responsibilities:

a. The overall Community Program Planning Process

Michael Heggarty, MFT, Nevada County Behavioral Health Director was responsible for the
overall Community Program Planning Process.

b.  Coordination and management of the Community Program Planning Process

Rebecca Slade, MFT, Nevada County Children’s Behavioral Health Program Manager and
Richard Stone, Nevada County’s Mental Health Board Member, National Alliance on Mental
lllness (NAMI) member and father of a Transition Age Youth (TAY) mental health
consumer coordinated and managed the Community Program Planning Process.

¢.  Ensuring that stakeholders have the opportunity to participate in the Community
Program Planning Process

Michael Heggarty, MFT, Nevada County Behavioral Health Director, Rebecca Slade, MFT
Nevada County Children’s Behavioral Health Program Manager and Richard Stone, Nevada
County’s Mental Health Board Member, NAMI member and father of a TA'Y mental health
consumer ensured that the stakeholders had opportunities to participate in the Community
Planning Process.

2. Explain how the county ensured that the stakeholder participation process
accomplished the following objectives (please provide examples):

a. Included representatives of un-served and/or underserved populations and family
members of un-served/underserved populations

Nevada County is small rural county north east of Sacramento, California. In 2006 Census,
Nevada County was 88.6% Caucasian, persons of Hispanic or Latino decent were 6.9% and
0.9% of Nevada County residents were Native American. There are two agencies that
predominately link to the Latino population in Nevada County, The Family Resource Center
in Grass Valley, Sierra Nevada Children’s Services and the Truckee F amily Resource Center
in Truckee. These agencies were invited to participate in our Prevention and Early
Intervention Committee and were involved in outreach into their respective communities.
Twenty-five public meetings and outreach meetings were held in Nevada County, some of
those events were conducted in both English and Spanish with simultaneous translation.

We had members from the Gay and Lesbian community that were involved with the PEI
committee and helped with our outreach.



We have had a number of discussions with leaders in the Native American community about
Prevention and Early Intervention. We invited them to a number of our meetings and offered
to join their outreach meetings. The face to face connection did not happen early on in our
planning efforts. We persistent in reaching out to the Native American community to receive
their input on our plan and we made the connection at the end of our planning period. The
week that our plan was posted for public comment a meeting was organized. In this meeting
we explained the PEI guidelines and our plans for this funding. We asked for their feedback
and for their involvement. It was also explained how they can provide public comment on
the plan. A copy of the plan was also provided. Additionally, a description of our current
MHSA services was given and how to access those resources. It 1s our hope that this is our
first step in our continued discussion and connection with Nevada County’s Native American
community.

The Prevention and Early Intervention committee conducted outreach, engagement and
public meetings with different stake holder groups in different regions of the county. We did
this in three different ways. We spoke to leaders of different communities and cultural
groups within our county, we held our own meetings and we joined different stakeholder
meetings, such as joining the regular Nevada County NAMI or Depression Bipolar Support
Alliance (DBSA) meetings. Meetings were held in Truckee, Nevada City, Grass Valley, and
North San Juan. These public meetings were advertised in a variety of ways: sending flyers
home with school age children, sending out email blasts, advertising in the local paper and/or
contacting local stakeholder groups by phone.

Below is a list of all PEI meeting dates, type of meeting, and the stakeholders that
participated:

Date Type of Meeting Place Type of Stakeholders
7/18/07 Public Meeting | County Meeting | Probation, NCBH, parent of a Transition Age Youth (TAY)
Room consumer, private practice doctor, Truckee family member, Mental
Health Board Chair, and private & contracted bi-lingual marriage
and family therapist (MFT)
73007 Public Meeting County Meeting | Parent of a TAY consumer, Family Resource Center Director,
Room private & contracted bi-lingual marriage and family therapist
(MFT), NCBH, Truckee family member, NAMI, and SPIRIT
R/14/07 Public Mecting | County Meeting | Probation, Family Connections: Colaborando, Grass Valley School
Room District (GVSD), Nevada County Superintendent of Schools
{NCSO0S8), Family Resource Center Director, NCBH, Child
Protective Services (CPS), First 5 Nevada County (First 5 NC),
Nevada County School District (NCSD), KARE Crisis Nursery,
Nevada County Health and Human Services Agency (HHSA),
Truckee family member, NAMI, parent of a Transition Age Youth
{TAY) consumer, and a Child Advocate of Nevada County
8/30/07 Public meeting County Meeting | No sign in sheet
Room
10/26/07 Public Meeting | County Meeting | Parent of a TAY Consumer, Nevada County Public Health
Room {NCPH), Northern Sierra Rural Health Network, NAMI, Sierra
Family Medical Clinic (SFMC), First 53 NC, Adult Protective
Services {APS), In-Home Supportive Services {(THSS), NCBH
Friday Night Live, ROP Studeni, NCSD Big Pal Program, Mentul




Health Board, NAMI, Probation, NCBH Director

School Superintendents, Principals, School Counselors, Teachers,

All Superintendent | Nurses, Parents Center, Nevada County Independent Living
Superintendent of | of Schools Program and NCBH-(Representatives from the 13 different school
11/05/07 | Schools Meeting | Office boards in our county)
Nevada County Schools, Mentoring Program, Nevada County
Charter Schools, School Readiness, Soroptomists international, San
PEI Committee County Meeting | Juan Ridge Family Resource Center, NAMI Center, Nevada Joint
11/15/09 | Meeting Room Union High School District and NCBH
Meeting with
elder Care Elder Care
providers providers
12/07/07 | Coalition Coalition No sign in sheet, attended their regular scheduled meeting
Telecare, Private Therapists, Alzheimer’s Qutreach Project,
Transitions Program, Quail Ridge Senior Living, Adult Protective
Public meeting Services, Dementia Whisperers, Home Instead Senior Care, NAMI,
organized with the Financial Freedom, Brunswick Senior Village, Independent Elder
Elder Care Care, Retired Senior Volunteer Program Center, Del Oro, Nevada
Providers Del Oro county hearing Aid, Highgate Sentor Living, RSVP/Friendly
1/9/08 Coalition Caregivers Visitors/Helpline, semi-retired volunteer and NCBH
Family Resource Center, Law Enforcement, Truckee Schools,
Truckee Family | Tahoe Truckee Community Collaborative, NAMI/Mental Health
Truckee Resource Board, Public Health, Child Welfare , Probation, Tahoe Forest
1/17/08 Stakeholders Center Health Systemn Center , HHSA, and NCBH
Public Meeting
organized by the
National Alliance
on the Mentally Public Library Mental Health Consumers and Parents, Family Member of Mental
2/28/08 1H in Nevada City | Health Consumers and NCBH
Latino Population, Teen Group of Consumers, Transition Age
Farnily Youth who are consumers, Law Enforcement, Truckee Schools,
Resource Family Resource Center, Truckee Collaborative, Nevada County
Center of Social Services, Behavioral Health, Public Health, Truckee
3/27/08 Public Meeting Truckee Woman's Special Friends Program Center and NCBH
Public Meeting in | North San Juan
remote area of the | Ridge Family Fire Department, Schools, Parents, Head Start, Local Therapists,
county, North San | Resource Ananda Retreat Center, Family Resource Center, HHSA, NAMI
4/30/08 Juan Ridge Center and NCBH
Suicide Survivors, Family Members of completed suicides,
Therapists, Public Health, Sierra Nevada Memorial Hospital,
Public Meeting Probation and Juvenile Hall Superintendent, Anew Day Counseling
with the Nevada Service, Grass Valley Fire Department, Nevada County Health and
County Suicide Human Services Agency, NAMI, Nevada County High School
Prevention Task Grass Valley District, KARE Crisis Nursery, SPIRIT Center, local Real Estate
5/10/08 Force City Hall offices, Chapa De Indian Health Center and NCBH
Hennessy
Elementary
School in Grass | Parents, Teachers, Mental Health Consumers, NAMI Center and
6/5/08 Public Meeting Valley NCBH
Public Meeting Mental Health Consumers, Mental Health Peer Counselors,
organized with the Transition Age Youth who are Mental Health Consumers and
8/16/08 SPIRIT center SPIRIT Center | NCBH
Public Meeting First Unitarian Members of DBSA, SPIRIT Center, local Therapists, local
8/21/08 organized by the Church in Grass | Psychiatrists, Mental Health Consumers and Family Members and




Depression Valley NCBH
Bipolar Support
Alhance (DBSA)
County Grass Valley Fire Department, DBSA, Public Health, Turning
Building in Point, NAMI, Truckee Schools, Sierra Family Services, Aduit
10/3/08 Public Mceting Nevada City Protective Services Center and NCBH
Senior Behavioral Friendly Visitor Program, Adult Protective Services, FREED, Adult
10/10/08 | Subcommittee Health Office Behavioral Health, Public Health Center and NCBH
Senior Behavioral
11/04/08 | Subcommittee Health Office Same as above with the addition of NAMI
HHSA, NCSD Bid Pal program, Sierra mentoring Partnership,
NCSOS Independent Living Program, GVSD, EMQ/Families First,
Probation, First 5 NC, FREED, CPS, HHSA, Department of Social
Services, Pleasant Valley School District, parent of a TAY
County consumer, Truckee Family Resource Center, Tahoe-Truckee
2/18/09 Public Meeting Building Truckee Unified School District/First 5, Placer County
Wayne Brown
Law Enforcement | Correctional Nevada County Sheriff, Nevada City Police, Grass Valley Police,
2/20/08 Special Meeting Facility Truckee Police, Nevada County Jail, Hospitality House, and NCBH
Sierra Nevada
Children’s
Services Family | Promotoras, Colaborando en Espanocl, Empiezos Maravillosos,
Western County Resource Sierra Nevada Children’s Services Family Resource Center,
2/26/09 Latino Outreach Center Women of Worth and NCBH
County Senior Outreach, Family Resource Center of Truckee, Truckee
Building in Community Collaborative, Truckee Schools, Nevada County Social
3/2/09 Truckee Outreach | Truckee Services, Special Friends Program and NCBH.
Native American | Native TANF
3/12/09 Qutreach Program Office | Native TANF and NCBH

In our public meetings a brief explanation was given of the Prevention and Early Intervention
funding, history and guidelines. We created a simple power point presentation in English
and Spanish that briefly gave the history of Prop 63, explained the funding, how it came in
five different components and how much our county was to receive. The power point
described the states definitions of Prevention and Early Intervention and gave examples of
programs that could fit those definitions. It also described the resource guide.

In our meetings we made available for people who were interested copies of the PEI
guidelines and resource guide. We then asked those attending what they thought was good
mental health and what was poor mental health and how could we keep our community in the
good mental health arena. We asked for their best ideas on what their community needed
and what population was in the most need. Near the end of the meetings we prioritize the
ideas by voting.

b. Provided opportunities to participate for individuals reflecting the diversity of the
demographics of the County, including but not limited to, geographic location, age,
gender, race/ethnicity and language.

Nevada County is small rural county with a land area of 958 square miles. It is sparsely
populated with two major population areas, the Grass Valley/Nevada City area and the
Truckee area. The 2006 U.S. Census population estimate for Nevada County was 96,764.



The Prevention and Early Intervention committee was responsible for conducting a number
of public meetings in the different geographic areas of the county. Public meetings were held
in the Grass Valley/Nevada City area and the Truckee arca, with the help of the Family
Resource Centers, the public schools, the Public Health Department, DBSA, Gold Country
Caregivers, SPIRIT Mental health Peer Empowerment (SPIRIT) Center and NAMI.
Additionally, a public outreach meeting was held in the remote area of the county called the
North San Juan Ridge with the help of the North San Juan Family Resource Center, the
Ananda Retreat Center and the Twin Ridges School District.

Nevada County has a large elder population. The 2006 U.S. Census stated that 17.1% of
Nevada County residents were over 65 years old. We had the elder population represented
on our Prevention and Early Intervention committee. We had meetings with an organization
called the Elder Care Providers Coalition which is an organization of fifty-four different
groups that serve the elder and dependent adult population. As a result of these meetings a
small sub-committee was formed of elder care providers to make recommendations to the
larger committee on how we can serve the elder and dependent adult population.

The 2006 U.S. Census also stated that 18.9% of Nevada County residents were under 18
years old. The First Five Commission, the public schools, Child Welfare, Probation, and the
Family Resource Centers were a strong voice for youth on the Prevention and Early
Intervention Committee. The Nevada County Superintendent of Schools organized a
meeting with all of the school districts in the county. All County Superintendents were
represented as well as most of the school principals and many school counselors.
Additionally, the Children’s System of Care Executive Committee was actively involved in
the outreach and decision making process with the Prevention and Early Intervention
Committee. This committee includes our Juvenile Judicial Judge, the Directors of Child
Welfare, Probation, Mental Health, Social Services, Juvenile Hall, and the Superintendent of
Schools.

Nevada County has a Suicide Prevention Task Force. This is a large committee that
represents a diverse group of stakeholders, agencies and government departments, including
fire departments, schools, faith based organizations, County Coroner, NAMI, SPIRIT Center,
Private therapists, Social Services, Public Health, Probation, Behavioral Health, Grass Valley
City Council, County Board of Supervisors, Gay and Lesbian community, survivors and
family members. This group has been very involved in the PEI committee and strongly
advocates preventing suicide for all ages and racial/ethnic and cultural populations.

¢. Included outreach to clients with serious mental illness and/or serious emotional
disturbance and their family members, to ensure the opportunity to participate.

Nevada County 1s enriched with a strong NAMI support group. NAMI played a strong role
in the Prevention and Early Intervention Committee. We did a public meeting with NAMI
following the same format as our other public meetings. NAMI family members and
consumers gave us feedback on what they believed was effective prevention and early
intervention. Nevada County also has a strong DBSA group that was involved in our



community outreach. They organized a public meeting for us. The majority of individuals to
attend this meeting were mental health consumers and some mental health providers.

Nevada County has a peer empowerment center called SPIRIT Center. This center trains
mental health consumers to be peer counselors. They lead groups and help other mental
health consumers on a one-on-one basis. SPIRIT Center helped us organize a public meeting
at Spinit Center where mental health consumers gave us their ideas and feedback.

Richard Stone one of our co-chairs is a father of a TAY mental health consumer. He also
helps to teach the NAMI parenting group. As the Co-Chair of the prevention and Early
Intervention Committee he has patiently and gently advocated for the mental health
consumers and their families,

The Nevada County Suicide Prevention Task Force has a number of suicide survivors and
family members who have lost loved ones to suicide. The Task Force also has first
responders and treatment professionals advocating for people with mental illness. This group
has participated in out outreach and has given us a lot of feedback during our planning and
plan writing phases.

3. Explain how the county ensured that the Community Program Planning
Process included the following required stakeholders and training:

a. Participation of stakeholders as defined in Title 9, California Code of Regulations (CCR),

Chapter 14, Article 2, Section 3200.270, including, but not limited to:

¢ Individuals with serious mental illness and/or serious emotional disturbance and/or
their families

¢ Providers of mental health and/or related services such as physical health care and/or
social services

e Educators and/or representatives of education
Representatives of law enforcement

¢ Other organizations that represent the interests of individuals with serious mental
illness and/or serious emotional disturbance and/or their families

The co-chairs of the Prevention and Early Intervention committee identified members from all of
the required and recommended sectors and partner organizations and a large committee was
formed. All committee members were educated about the Prevention and Early Intervention
history and guidelines. They were given copies of the Prevention and Early Intervention
guidelines and resource guides. They were shown a power point that described the guidelines.
As described earlier the power point briefly gave the history of Prop 63, explained the funding,
how it came in five different components and how much our county was to receive. It also
described the states definitions of Prevention and Early Intervention and gave examples of
programs that could fit those definitions. It described the resource guide. This same group
educated other groups of stakeholders and the public in general with the same power point and
literature.



* Individuals with serious mental illness and/or serious emotional disturbance and/or
their families were represented on the Prevention and Early Intervention committee
by the SPIRIT Center a peer run counseling center for mental health consumers, the
NAMI and DBSA. Additionally, the Suicide Prevention Task Force was very
involved in outreach and education work. As stated above the committee did public
outreach meetings with the SPIRIT Center, NAMI and the DBSA in their regularly
scheduled meetings.

* Providers of mental health and/or related services such as physical health care and/or
social services were represented on the Prevention and Early Intervention committee
by mental health professionals in the community and Nevada County Behavioral
Health. Nevada County Public Health, FREED a private non-profit organization
representing the disabled was involved, Child Welfare, Probation, Adult Protective
Services and Social Services all played an active role on the committee. The
committee conducted a large meeting with the Elder Care Providers Coalition which
as stated above is an organization of fifty-four different groups that serve the elder
and dependent adult population. A small sub-committee was formed of elder care
providers to make recommendations to the larger committee on how we can serve the
elder and dependent adult population.

* Educators and/or representatives of education were well represented on the
Prevention and Early Intervention Committee. The committee did outreach meetings
with the superintendent of schools, school principals, counselors, educators and
parents. Sub-committees were formed with the school district, school counselors and
teachers. First Five has been actively involved in the committee.

* Representatives of law enforcement were invited to a number of meetings but were
unable to attend. A special meeting was organized just for them in our county jail.
Grass Valley Fire Department was represented and actively involved in the PEI
committee.

* Outreach was conducted to our homeless population by having one-on-one
conversations with our nomadic homeless shelter’s Executive Director. Hospitality
House our homeless shelter sent representatives to a couple PEI meetings.

b.  Training for county staff and stakeholders participating in the Community Program
Planning Process.

A power point was created in both Spanish and English that briefly described the history of the
Mental Health Services Act and the state guidelines for Prevention and Early Intervention. At
six meetings this was shown and copies of the state guidelines and resource guides were made
available. The notes of the meeting were emailed out to all participants who had email addresses
with attachments of the PEI guidelines and resource guides.



4. Provide a summary of the effectiveness of the process by addressing the following
aspects:

a. The lessons learned from the CSS process and how these were applied in the PEI process.

Nevada County learned that we needed to have meetings at convenient times for our stakeholders
and that it is always welcoming to have some food. We also learned the importance of having
hiterature in Spanish and to have simultaneous Spanish translation. We learned that it is
important to have meetings in the geographic location of your stakeholders. We held meetings in
our remote areas of the county and in the locations where our stakeholders usually hold their
meetings. We learned to join regularly scheduled stakeholder meetings. We learned the
importance of well publicized meetings and the importance of public minutes of the meetings.

After the CSS process the stakeholders who represented and/or served the elderly population had
felt that that they were not well represented. In the PEI outreach a lot of attention was given to
outreach to the stakeholders who represented and/or served older adults. We meet with the Elder
Caregivers Coalition and created a subcommittee on older adults and people with disabilities.
This subcommittee had members from Public Health, Adult Protective Services, and FREED (an
Independent Living Resource Center).

Nevada County Behavioral Health was given feedback after the CSS planning process that
people were really tired of surveys and that few felt that the surveys had given them a clear
opportunity to effectively give their feedback. We choose not to use surveys because of this,
instead we meet with different groups, conducted public meetings with citizens and conducted
outreach one-on-one with individuals not able to attend meetings. In meetings we created a list
of ideas generated on how to best use our PEI money. At the end of the meeting participants
were given 10 green dots and with these dots they voted on what they felt were the best ideas.
The ideas were then prioritized by the amount of votes they received.

b. Measures of success that outreach efforts produced an inclusive and effective community
program planning process with participation by individuals who are part of the PEI
priority populations, including Transition Age Youth (TAY).

Nevada County is enriched to have a private non-profit center, the SPIRIT Center for peer
counseling for people with mental illness. The SPIRIT Center has a TAY group and when we
did a meeting at the SPIRIT Center this group was invited. A few youth between the ages of 16
and 24 attended this meeting. At our public meetings, particularly the meeting in Truckee we
had a large turnout of transition age youth. They added a great deal to the meeting.

Trauma-Exposed individuals were represented by mental health providers, the Suicide
Prevention Task Force, Child Welfare workers, Probation Officers, teachers, and school
counselors on our committee and in our meetings. In some of our meeting citizens would
identify themselves as individuals who had experienced trauma. Many of these people spoke
about the need for early screening for trauma and early treatment needs in our community.
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Individuals experiencing onset of serious psychiatric illness were represented by the NAMI, The
DBSA, SPIRIT Center and the Suicide Prevention Task Force.

Children and Youth in stressed families, at risk for school failure and at risk for Juvenile justice
involvement were represented by teachers, school counselors, Probation Officers, parents, Child
Welfare workers, therapists, drug counselors, public defenders, Juvenile Court Judge and school
administrators. These individuals were on the PEI committee and/or were involved in the public
outreach. This community spoke about the need for more psychological education, screening
and early intervention with the children in our community.

Provide the following information about the required county public hearing:
a. The date of the public hearing:

Apnil 3, 2009 and April 13, 2009. We scheduled one public hearing on April 3, 2009.
This hearing was prior to the close of the 30 day public commit period, so we scheduled a
second public hearing on April 13, 2009 after the close of our 30 day public commit
period.

b. A description of how the PEI Component of the Three-Year Program and Expenditure
Plan was circulated to representatives of stakeholder interests and any other interested
parties who requested it.

Our public review and comment period was from March 13, 2009 to April 11, 2009.

The PEI Component of the Three-Year program and Expenditure Plan was made available
to the public using the following methods:

* A copy was posted on Nevada County’s MHSA  website:
http://www.mynevadacounty.com/mhsa/index.cfm.

* Electronic mail notification was sent to the Mental Health Board, MHSA Steering
Committee, MHSA Subcommittees, Behavioral Health contract providers,
community based organizations, other County Departments, the Courts, local law
enforcement, and other individuals that have requested being on our e-mail list
notifying them of the start of the 30-day review period with a link to Nevada
County’s MHSA website.

¢ Hard copies were provided to anyone that request one.

* Hard copies of the plan were provided to organizations that had meetings with the
MHSA Coordinator during the 30-day public commit period.

® Pressrelease were sent to our local media which included:

KNCO-radio

KVMR-radio

The Union-newspaper

YubaNet.com-online newspaper

Sierra Sun-newspaper

Moonshine Inc-Spanish and English newspaper

000000
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c. A summary and analysis of any substantive recommendations for revisions.

Attachment 1-NAMI Nevada COL;nty Letter Dated April 13, 2009.

Issue 1: Personnel that support the suicide prevention and the forensic liaison programs
are considered temporary workers. The facts show that these issues are not temporary
problems, We recommend that these positions be permanent, that benefits be available,
in order to atiract and retain the best candidates and also to increase the likeliness of low
staff turnover.

o NCBH agrees with NAMI on this issue, but because of economic reasons the
Board of Supervisors’ and the County Executive Officer are not allowing any new
permanent hires. We have to contract out positions or hire temporary workers.

Issue 2: Although we respect the need for those with low incomes to be served, we in
NAMI know that mental illness knows no income barriers. PEI is not only about those
with low incomes. Therefore, we are concerned that services not be limited to those who
are on Medi-Cal or are Medi-Cal eligible, especially young people who are at risk for
disability from their illness without early intervention.

o NCBH also agrees with NAMI on this issue, but because of economic times we
had to find a balance between serving Medi-Cal recipients and not. As you can
see in our plan we only have one program that is dependent on Medi-Cal. The
majority of the programs do not have any requirement to be Medi-Cal eligible.

® Inour Access to Services Project we have no linkage to Medi-Cal to
participate in the programs.
» In our Outreach Project we are targeting low income individuals or
underserved population, there is not a requirement to be on Medi-Cal.
= In our Prevention and Early Intervention for at Risk Children, Youth and
Families Project only one project is dependent on Medi-Cal. The only
program that depends on Medi-Cal funding 1s our Early Intervention
Program. This program requires short intensive Functional Family and
Trauma Focused Cognitive Therapy. To be able to implement this
program on a large scale we need to leverage MHSA funds with Medi-Cal
funds.
Issue 3: We are hopeful that the suicide prevention component will also include the
Mental Health First Aid program which provides specific curriculum giving mental
health the same parity status with other bodily first aid needs.

o As long as funds allow this added feature Nevada County is in support of adding
this element to our suicide preventing training.

Issue 4: We are still deeply concerned about our community’s response to Transitional
Aged Youth and the need for better understanding of the spectrum of needs of this age
group. The need for stronger coordinated supports for them is critical.

o Nevada County agrees with this fact that we need to address TAY in a holistic
manner. At this time we do not have enough funds to tackle this issue.

o We are recommending that this issue be brought up as we start our planning
process for innovation funds. We could use innovation funds to create a county
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wide strategic plan based on a needs analysis, resources analysis, gap analysis and
community input.
o Issue 5: The membership of the Executive Committee on Children’s System of Care is
listed. It does not include any family or youth representatives.

o Members of the PEI subcommittee have brought this fact to the Committees
attention, but we have no authority over this committee. At this time they are not
choosing to include family or youth representatives. Our PEI subcommittee
member will approach them again.

o Jssue 6: The official name of NAMI was changed. NAMI National Alliance on Mental
Hiness is the correct designation.
o NAMI's name was correct in the document

Attachment 2: Depression and Bipolar Support Alliance (DBSA) letter dated March 29,
2009.
o Jssue I:The DBSA and other stakeholders would like the Mental Health Board to
consider these DBSA peer-led groups: (1) Living Successfully with a Mood Disorder; and
(2) Support groups including DBSA Recovery Dialogues, each for various age groups, as
a Best Practice model that is a relevant stakeholder priority not identified in the current
PEI plan.
o Upon reviewing this plan when it was submitted Rebecca Slade Co-Chair of the
PEI Subcommittee communicated to DBSA that they would not be funding this
project.
o Per the plan submitted: Educating professmnals Plan #1 and Educating
Professional and Community Members Plan #2, Nevada County Behavioral
Health Department feels these plans would be better fulfilled in our Workforce
Education and Training (WET) Plan.
o Nevada County acknowledges that we need to continue to educate our
professionals on best practices pertaining to depression and bipolar disorders.
Nevada County has taken its first step in this direction by using MHSA One Time
Community Training Funds to send 31 individuals to Dr. Kiki Change training on
Comprehensive Treatment of Children & Adolescents with Bipolar Disorder.
This training occurred on March 13, 2008. We had a cross section of the
community attend- Mental Health Board Member, NAMI, contract providers, a
nurse, Children Behavioral Health staff, Juvenile Hall Superintendent, school
staff, a Psychiatrist, a Psychologist, Crisis Team staff, Juvenile Hall staff, and
Probation Officers.
o Nevada County has invite DBSA to partner with us as we implement our WET
plan.
o [ssue 2: Our final proposal was for a psychosocial and educational therapy group to be
co-led by one peer and one licensed professional.
o Upon reviewing this plan when it was submitted Rebecca Slade Co-Chair of the
PEI Subcommittee communicated to DBSA that they would not be funding this
project.
o Per the plan submitted: Plan for TAY Experiencing or at Risk of Experiencing
Onset of Serious Psychiatric Illness; Plan for Older Adults Experiencing or At
Risk of Experiencing Onset of Serious Psychiatric Illness; and Plan for Adults
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Experiencing or At Risk of Experiencing Onset of Serious Psychiatric Illness,
Nevada County feels that these plans fit better under our Community Services and
Support (CSS) Plan.

Nevada County has acknowledged that their first proposal for CSS was not
funded and that with funding declining we are not adding any new proposals at
this time.

Nevada County is about to start the €SS Community Planning Process for the
2009/2010 CSS Plan Update.

Nevada County agrees with DBSA that we need to address TAY. We would like
to start in a holistic manner, At this time we do not have enough funds to tackle
this issue.

We are recommending TAY issues be brought up as we start our planning process
for innovation funds. We could use innovation funds to create a county wide
strategic plan based on a needs analysis, resources analysis, gap analysis and
community input,

Attachment 3: April 3, 2009 Mental Health Board Public Hearing Meeting Minutes
o Issue 1: Concern about the PEI Plan and the use of temporary workers for several key
positions.

o
o)

Michael Heggarty, NCBH Director, shares the same concern.

NCBH agree with NAMI on this issue, but because of economic reasons the
Board of Supervisors’ and the County Executive Officer are not allowing any new
permanent hires. We have to contract out positions or hire temporary workers.

* Issue 2: A number of individuals showed support of our mentoring programs that are in
the PEI Plan.

©

No action needed.

*  Issue 3: At the Public Meeting in August 2007 a number of the plans emphasized TAY for
at visk youth and first onset youth is traumatic time for both the individual and Jamily
diagnosed with mental illness. It would be good to collaborate in some Jashion.

o}

We are recommending that this TAY issues be brought up as we start our
planning process for innovation funds. We could use innovation funds to create a
county wide strategic plan based on a needs analysis, resources analysis, gap
analysis and community input.

Attachment 4: April 13, 2009 Mental Health Board Public Hearing Meeting Minutes
o Issue I: DBSA felt that they were not welcomed to participate in the process and thus
they did not have the opportunity to provide input and when they provided ideas and
input their ideas were turned down. DBSA read Attachment 2.

O

DBSA is on our mailing e-mail list and have been invited to PEI Meetings and
Steering Committee meetings.

PEI Committee have accepted their plans, however, they have not been funded to
date.

See response to Attachment 2.

We will continue to work with DBSA to have their area of interest and expertise
addressed through the appropriate plan and when funding allows.
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e Issue 2: A number of members of the public expressed support of the Mentoring
component of the PEI Plan.
@ No action taken.
o Issue 3: NAMI presented Attachment 1 to the Mental Health Board.
o Please see response to Attachment 1.

d. The estimated number of participants:

April 3, 2009 we had 19 participants at the Mental Health Board Public Hearing.
e Mental Health Board Members = 5
¢ NCBH Staff=4
e  Visitors = 10

April 13, 2009 we had 18 participants at the Mental Health Board Public Hearing
» Mental Health Board Members = 5
* NCBH Staff=4
e Visitors =9
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PEl Revenue and Expenditure Budget Worksheet

County Name: Nevada

PEI Project Name: Access to Services
Provider Name (if known):

Intended Provider Category: County, Health Clinic, and Other
Proposed Tofal Number of Individuals to be served:

Total Number of Individuals currently being served:

Total Number of Individuals to be served through PEI Expansion:
Months of Operation:

Not known at this time

FY 08/09
FY 08/09

FY 08/09
FY 08/09

Date:

FY 09/10
FY 09/10

FY 09/10
FY 09/10

Form No. 4

3/10/09

25,700

Q

25,700

10 Months

Total Program/PE!l Project Budget

d Revenu FY 08-09
e ",Nﬁg@ O

. - A &J,. 2

a. Salaries, Wages: 1 FTE BH Health Tech lii

Temp $0 $77,786
b. Benefits and Taxes @ % 30 50
¢. Total Personnel Expenditures $0 $77,786
- . - - e

a. Facility Cost

b. Other QOperating Expenses 5104115 1 $104,115
, cﬂ._ﬂ;l'gtal 0 B $104,115 | $104,115
Suicide Prevention Trainer Contract $0 $49,889 $49 889
Physician Trainer Contract $0 $48,346 $48,346
NC 2-1-1 Contract 30 $43,951 $43,951

$142,186

30
1. Total Revenue $0 $0 $0
5. Total Funding Requested for PEI Project $0 | $324,087 | $324,087
6. Total In-Kind Contributions %0 $10,000 $10,000
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Budget Narrative for: Access to Services
A. Expenditure

1. Personnel

a Salaries, Wages:
Nevada County will hire 1 FTE Behavioral Health Technician IIT Temporary worker.
Nevada County is requesting $77,786 for this position to cover 24 months of salary.
Nevada County’s Behavioral Health Salary Planner was used to determine the salary
amount. This will be a new temporary position that will be advertised and we will
encourage clients and family members to apply. The Behavioral Health Technician
[T will be our PEl/Suicide Prevention Coordinator for the county. This individual
will provide community outreach by training a volunteer group of trainers in “Living
Works.” The PEI/Suicide Prevention Coordinator with the trained volunteers and
contracted trainer will conduct trainings to government, community based and private
organization and agencies. The Coordinator will also create, maintain and distribute a
list of resources for use by community members. Additionally, this individual will
create, maintain and communicate a referral process to the community. The
Coordinator will cross train and coordinate services with other MHSA Prevention and
Early Intervention projects and programs.

b Benefits and Taxes:
Because Nevada County is hiring a temporary employee benefits and taxes do not

apply.

2. Operation Expenditures

a Facility Cost
Facility Cost are part of our A-87 costs which are included under Other Operating
Expenses.

b Other Operating Expenses
Nevada County is requesting $104,115 in Other Operating Expenses. These expenses
come from our A-87 cost allocation methodology for employees from the Salary
Planer, from quotes from suppliers, and from information provided to us by our
community based partners. This includes training costs of $34,699, material costs of
$10,603, other costs of $30,749 for items like travel, mileage, office supplies,
printer/copier, phone, cell phone, food for meetings, and incentives, and other
operating costs associated with this program, indirect administration cost of $28,064
for rent, utilities, Health and Human Serves Agency support, and A-87 charges and
other indirect costs allocated to the program.

¢ Total Operating Expenses
Nevada County is requesting $104,115 in operation expenditures to run our Suicide
Prevention Program, Physician Integrative Behavioral Health Training Program,
Train our First Responder Program and our Nevada County 2-1-1 Program.

3. Subcontracts/Professional Services

® Suicide Prevention Trainer Contract: Nevada County is requesting $49,889 to
fund a contracted “Living Works” trainer out of the Nevada County Public Health
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Department. This individual is already trained in “Living Works.” The cost
includes salary and benefits and other expenses related to the trainer.

e Physician Integrative Behavioral Health Training Contract: Nevada County is
requesting $48,346 to fund a contract to train local primary care physicians to
screen for mental health issues. The contract may also fund creating training
curriculum, advertising, travel, mileage, office supplies, training, food, and other
costs pertaining to the trainings and indirect costs.

e Nevada County 2-1-1 Contract: Nevada County is requesting $43,951 for start-up
and ongoing cost for Nevada 2-1-1 system. The start-up and ongoing cost include
set-up charges at Sacramento 2-1-1, telephone switching with phone company,
800 number roll-over charges set-up, call center staff training, application copy
charges, postage, advertisement, outreach, and charges for 2-1-1 usage.

a Total Subcontracts
The total Nevada County subcontractor’s funds we are requesting is $142,186.

4. Total Proposed PEI Project Budget
The total proposed budget for the Nevada County Access to Services Project is

$324,087.
B. Revenues

1. Total Revenue
We have no proposed revenues supporting this project besides MHSA funds.

C. Total Funding Requested for PEI
The total proposed budget for the Nevada County Access to Services Project is
$324,087.

D. Total In-Kind Contributions

In our Physician Integrative Behavioral Health Training Program the Northern Sierra
Rural Health Network will train primary care physicians to screen for mental health
issues. The Northern Sierra Rural Health Network received a grant of $10,000 from
the California Endowment to partially fund this training. It is planned that Personal
Digital Assistants (PDAs) will be bought with the California Endowment funds and
loaded with programs for physicians on how to diagnose and treat mental health
issues. These PDA’s will be given to the physicians who attend trainings.

65



PEI Revenue and Expenditure Budget Worksheet

County Name: Nevada Date:
PEI Project Name: Outreach Project
Provider Name (if known): Not known at this time

Intended Provider Category: County, Family Resource Center, Clder Adult Services, Other

Proposed Total Number of individuals to be served: FY 08-09 0 FY (910

Total Number of Individuals currently being served: FY 08-09 0 FY09-10

Total Number of Individuals to be served through PEI

Expansion: FY 08-09 0 FY08-10
Months of Operation: FY 08-08 0 FY09-10

Form No. 4

3M10/09

195

195

9 Months

Budget

Total Program/PE! Project

Lk i Big

a. Facility Cost

a. Salaries, Wages $0 $0
0.5 FTE Therapist-Temp $0 | $68,888 | 368,889
$0 $0 $0
b. Benefits and Taxes @ % 30 30 $0
c. Total Personnel Expenditures $0| $68,880| $68,889

b. Other Operating Expenses $20,163

$20,163

c. TotaIO erati $20,163

T

e
S g
e £ il

Older and Disabled Adult Outreach Caontract

ng Expenses

et S

.

$20,163

$211,323 1,323
t atino Qutreach Contract $141,362 | $141,362
Homeless Quireach Contract $68,288 | $68,288
a. Total
Subcontracts $0 | $420,073 | $420,973 _

$0 $0 $0
1. Total Revenue $0 $0 $0
5. Total Funding Requested for PEI Project $0 | $510,025 | $510,025
6. Total In-Kind Contributions $0 $0 $0
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Budget Narrative for: Qutreach Project

A. Expenditure

1.
a Salaries, Wages:

Personnel

Nevada County will hire 0.5 FTE Behavioral Health Therapist Temporary worker.
Nevada County is requesting $68,889 for this position to cover 24 months of salary.
Nevada County’s Behavioral Health Salary Planner was used to determine the salary
amount. The Behavioral Health Therapist will outreach to the Law Enforcement
community, the County jail, Probation and the Courts. They will create, maintain and
communicate a referral system for individual who are involved with the justice
system who may need mental health resources. They will help to link these
individuals to mental health services in the private or public sector and when
appropriate conduct psycho-education groups in the jail.

Benefits and Taxes:

Because Nevada County is hiring a temporary employee benefits and taxes do not

apply.

. Operation Expenditures

Facility Cost

Facility Cost are part of our A-87 costs which are included under Other Operating
Expenses.

Other Operating Expenses

Nevada County is requesting $20,163 in Other Operating Expenses. These expenses
come from our A-87 cost allocation methodology for employees from the Salary
Planner, from quotes from suppliers, and from information provided to us by our
community based partners. This includes material costs of $2,137, other costs of
$6,411 for items like travel, mileage, office supplies, printer/copier, phone, cell
phone, food for meetings, and incentives, and other operating costs associated with
this program, and indirect administration cost of $11,615 for rent, utilities, Health and
Human Serves Agency support, and A-87 charges and other indirect costs allocated to
the program.

Total Operating Expenses

Nevada County is requesting $20,163 in operation expenditures to run our Older and
Disabled Adult Outreach Program, the Latino Outreach Program, the Homeless
Ouireach Program and the Forensic Liaison Program.

3. Subcontracts/Professional Services

e Older and Disabled Adult Outreach Contract: Nevada County is requesting
$211,323 to fund the contract. The contract will include a 0.5 FTE Senior Health
Nurse and a 0.5 FTE Program Director for our Friendly Visitor Program. The
Senior Health Nurse, Program Director and volunteers of the Friendly Visitor
Program will be trained in mental health screening and will refer clients for
mental health support and treatment. This contract may also inchude training,
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materials, advertising, food, travel, mileage, office supplics, printers/copier,
phones, other operating costs associated with the program, and indirect costs.

e Latino Outreach Contract;: Nevada County is requesting $141,362 to fund a
contract to outreach to our Latino population by increasing the “Promotores
Program” through Family Resource Centers. The Promotores will conduct
outreach, psycho-education, and recreation groups for Latino families in Spanish.
The funds will be used to expand the Promotores hours, provide child care, and
may also include training, materials, travel, phones, advertising, office supplies,
other operating costs associated with the program, and indirect costs.
Additionally these funds will be used to fund a 0.5 FTE bi-lingual therapist who
will collaborate with the Family Resource Centers and Promotores to provide
Cognitive Therapy for depression, attend psycho-education groups, provide
treatment for referred clients, and provide consultation to the Family Resource
Centers and the Promotores.

e Homeless Outreach Contract: Nevada County is requesting $68,288. The
contract will include a 0.5 FTE Case manager to outreach to the homeless to build
connections and trust to help individuals get their basic needs met including
mental health needs. The Case Manager will be out stationed at our one
emergency shelter, but will be on call to other agencies and organizations that are
providing services to the homeless. This contract may also include training,
materials, advertising, food, travel, mileage, office supplies, printers/copier,
phones, other operating costs associated with the program, and indirect costs.

a Total Subcontracts

The total Nevada County subcontractor’s funds Nevada County is requesting is

$420,973.

4. Total Proposed PEI Project Budget
The total proposed budget for the Nevada County Outreach Project is $510,025.

B. Revenues

1. Total Revenue
We have no proposed revenues supporting this project besides MHSA funds.

C. Total Funding Requested for PE}
The total proposed budget for the Nevada County Outreach Project is $510,025.

D. Total In-Kind Contributions
No in-kind contributions were plan.
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PEI Revenue and Expenditure Budget Worksheet

County Name: Nevada

PEI Project Name: Prevention and Early intervention for at Risk

Children, Youth and Families Project
Provider Name (if known).

Not Know at this time.

Intended Provider Category: County, Pre K-12 School, Other

Proposed Total Number of Individuals to be served: FY 08-09

Total Number of Individuals currently being served: FY 08-09

Total Number of Individuals to be served through PEI

Expansion: Fy 08-09
Months of Operation: FY 08-09

Date:

FY 09-10
FY 08-10

FY 09-10
FY 09-10

Form No. 4

3/10/09

2,350

2,350

10 Months

Total Program/PEIl Project Budget

Pro;)osed Expenses ancf Revenues

zg‘?\

50

a. Facmty Cost

h$76 651

30

a. Salaries, Wages $0 %0
0.5 FTE Licensed Clinician, LPHA- Temp §0 | %$62,727 562,727
2..05 FTE Licensed Clinician, LPHA = .1 FTE LPHA $0 $9,329 $9,329

b. Benefits and Taxes @ 33 % of .1 FTE LPHA $0 $4.595 $4,595

c. Total Personnel Expenditures $0

%76, 651

c. Totalo eratm Ex enses

Schoo! Mental Health Needs: Columbla Teen Screemng

$0 $0
h. Other Operating Expenses $0 | $192,741 $192,741
30 $192 741

3192 741

Contract $0 | $94.174 504 174
Early Intervention for at Risk Youth Contract $48,173 $48,173
Second Step Confract $§0 | $87.446 $37.446
Mentoring Contract $0 | $72,518 $72,518
a. Total Subcontracts $0 | $302,311 $302,311

$0 $0
1. Total Revenue (Medi-Cal) $0 | $709,004 $709,004
5. Total Funding Requested for PE! Project 30 | §571,703 $571,703
6. Total In-Kind Contributions 50 $0 $0
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Budget Narrative for: Prevention and Early Intervention for at Risk Children, Youth and

Families

A. Expenditure

1.
a

2.
a

b

3.

Personnel

Salaries, Wages:

Nevada County is requesting $72,056 in Salaries and Wages to support Nevada
County’s Prevention and Early Intervention for at Risk Children, Youth, and Families
Project. Nevada County will hire two new clinicians to be a part of the team that
provides Functional Family Therapy and Trauma Based Cognitive Therapy. All costs
for the two clinicians will be covered by Medi-cal except five percent of each of their
salary and benefits. We are requesting the funds to pay for five percent of each of
their salaries for 12 months Additionally, Nevada County will hire a 0.5 FTE
Licensed Clinician, Licensed Practitioner of the Healing Arts (LPHA) temporary
worker to be assigned to the School Mental Health Needs Screening Program. The .5
FTE Licensed Clinician salary will cover 24 months. Nevada County’s Behavioral
Health Salary Planner was used to determine salary amount. The 0.5 FTE Licensed
Clinician, LPHA will be a new temporary position.

Benefits and Taxes:

Nevada County is requesting $4,595 for Benefits and Taxes for the .two .05 FTE
Licensed Clinician for 12 months. Benefits were calculated at 49 percent of salary.
This information was provided in the County’s Salary Planner. Benefits include
retirement benefits, other post employment benefits, and health benefits.

Operation Expenditures
Facility Cost

Facility Cost are part of our A-87 costs which are included under Other Operating
Expenses.
Other Operating Expenses
Nevada County is requesting $192,741 in Other Operating Expenses. These expenses
come from our A-87 cost allocation methodology for employees from the Salary
Planner, from quotes from suppliers, and from information provided to us by our
community based partners. This includes training costs of $147,595, material costs of
$9,720, other costs of $10,927 for items like travel, mileage, office supplies,
printer/copier, phone, cell phone, food for meetings, and incentives, other operating
costs associated with this program, and indirect administration cost of $24,490 for
rent, utilities, Health and Human Serves Agency support, and A-87 charges and other
indirect costs allocated to the program.
Total Operating Expenses
Nevada County is requesting $192,741 in operation expenditures to run our School
Mental Health Needs: Columbia Teen Screening Program, Early Intervention for at
Risk Youth Program, Second Step Program, and Mentoring Program.

Subcontracts/Professional Services
e School Mental Health Needs: Columbia Teen Screening Contract:
Nevada County is requesting $94,174 to fund a contracted to offer parents
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of middle or high school youth the opportunity to have their children
screened for depression and anxiety. The screening tool we plan on using
is called “Columbia Teen Screen.” The contract will include a full time
Case Manager who will work with the Clinician. The contract may also
include travel, materials, mileage, office supplies, printer/copier, phone,
cell phone, food for meetings, incentives, other operating costs associated
with the program, and indirect costs.

e FEarly Intervention for at Risk Youth Contract: Nevada County is
requesting $48,173 to fund this contract. The contract will fund up to six
clinicians to be a part of the team that provides Functional Family Therapy
and Trauma Based Cognitive Therapy. All cost for the clinicians will be
covered by Medi-Cal except five percent of each of their salary. We are
requesting the funds to pay for five percent of each of their salaries. The
contract may also fund advertising, materials, travel, mileage, office
supplies, training, printer/copier, phone, cell phone, food, incentives, other
operating costs associated with the program, and indirect costs.

e Second Step Contract: Nevada County is requesting $87,446 for start-up
and ongoing cost for the implementation of the Second Step Program.
The Second Step Program will be implemented in elementary and pre-
schools. First 5 Nevada County will implement this contract. First 5
Nevada County will provide Second Step training to 12 pre-schools and/or
childcare each year. Additionally, trainings will occur in elementary
schools in cach of our school districts in grades Kindergarten to Fifth
grade.

e Mentoring Contract: Nevada County is requesting $72,518 for our
Mentoring Program. This contract will include the cost to hire staff and
indirect costs.

a Total Subcontracts
The total Nevada County subcontractor’s funds we are requesting 18 $302,311.

4. Total Propoesed PEI Project Budget
The total proposed budget for the Nevada County Prevention and Early Intervention
for at Risk Children, Youth, and Families Project is $571,703.

. Revenues

1. Total Revenue
We anticipate $709,004 in Medi-Cal funding. This funding will be generated by the.
Early Intervention for at Risk Youth Therapist Team of eight providers. We only
included in our PEI budget the portion of the therapist time that is not covered by
Medi-Cal reimbursement.

. Total Funding Requested for PEI
The total proposed budget for the Nevada County Access to Services Project is $571,703.

. Total In-Kind Contributions
No in-kind contributions were plan.
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PE! Administration Budget Worksheet Form No. 5

County: Nevada Date: 3/10/2009

Client
and
Family Budgeted Budgeted
Member, Expenditure | Expenditure

FY 2009-10
e

12

a. PE1 Coordinator (Progra
Manager) 0.25 $0 $44 487 544,487
b. PE| Support Staff (Health
Technician) 0.25 $0 $18,401 $18,401
¢. Other Personnel (list all classifications) $0
Behavioral Health Director 0.05 $0 514,725 $14,725
Clinical Supervisor 0.2 $0 $28,512 $28,512
Administrative Service Officer 0.05 50 $7,855 $7.855
Accountant 0.05 $0 $4 779 $4,779
d. Employee Benefits @ 49 % $0 $58,192 $58,192
e. Total Personnel Expenditures $176,951
i .
a. Facility Cosis
b. Other Operating Expenditures 37,605 37,605
$7,605 $7,605

ng Expenditures

 Allocated Adminisirati -
a. Total County Administration Cost $63,529 $63,529
e e
r oo  Adrin Budc . $248,085 $248,085
| " 30 50
$248,085 $248,085
50 $0

72



PEI Administration Budget Narrative

E. Expenditure

1.

a

Personnel

Salaries, Wages:

Nevada County is requesting $118,759 for salaries of personnel that will be administering the
PEI projects. The staff dedicated to this project is: Behavioral Health Director, Children’s
Program Manager, Clinical Supervisor, the Behavioral Health Administrative Service Officer,
Accountant, and Health Technician. The salaries are for 24 months for each staff member.
Nevada County’s Behavioral Health Salary Planner was used to determine the salary amount.
The above staff will be responsible for writing contracts, contract management, project
implementation, project evaluation, budget management, and MHSA reporting requirements.
Benefits and Taxes:

Nevada County is asking for $58,192 for benefits and taxes. Benefits and taxes were
calculated at 49%. The benefits are for a 24 month period. The benefits mclude retirement
benefits, other post employment benefits, and health insurance.

. Operation Expenditures

Facility Cost

Facility Cost are part of our A-87 costs which are included under County Allocated
Administration.

Other Operating Expenses

Nevada County is requesting $7,605 in Other Operating Expenses. These expenses come from
our A-87 cost and allocation methodology for employees from the Salary Planner. These
funds will be used for items like travel, mileage, office supplies, printer/copier, phone, cell
phone, food for meetings, other operating costs associated with the program.

Total Operating Expenses

Nevada County is requesting $7,605 in operation expenditures to administer the PEI projects
and programs.

. County Allocated Administration

Total County Administration Cost

The total Nevada County Administration funds requested is $63,529. These funds will be used
to cover our indirect costs like rent, utilities, Health and Human Services Agency support, and
A-87 costs and other indirect costs allocated to the program.

. Total Proposed PEI Project Budget

The total proposed budget for Administration for PEl is $248,085.

F. Revenues

1.

Total Revenue
We have no proposed revenues supporting this project besides MHSA funds.

G. Total Funding Reguested for PE1
The total proposed budget for the Nevada County PEI Administration is $248,085.

H. Total In-Kind Contributions
No in-kind contributions at this time.
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LOCAL EVALUATION OF A PEI PROJECT
Form No. 7

County: Nevada County Date: 03/13/09

[X] Check this box if this is a “very small county” (see glossary for definition) and the county is
electing the option to waive the requirement to conduct a local evaluation of a PEI project. Very
small counties electing this option do not need to complete the remainder of this form.

PEI Project Name:

1. a. Identify the programs (from Form No. 3 PEI Project Summary), the county will
evaluate and report on to the State.

1.b. Explain how this PEI project and its programs were selected for local evaluation.
2. What are the expected person/family-level and program/system-level outcomes for each program?

3. Describe the numbers and demographics of individuals participating in this intervention. Indicate
the proposed number of individuals under cach priority population to be served by race, ethnicity
and age groups. Since some individuals may be counted in multiple categories, the numbers of
persons on the chart may be a duplicated count. For “other”, provide numbers of individuals
served for whom a category is not provided (i.e., underserved cultural populations; e.g., gay,
lesbian, bisexual, transgender, questioning; hearing impaired, etc.). Please indicate at the bottom
of the form an estimate of the total unduplicated count of individuals to be served. if the focus of
the intervention is families, count each person in the family.

PERSONS TO RECEIVE 1




 How will achievement of the outcomes and objectives be measured? What outcome measurements will
be used and when will they be measured?

. How will data be collected and analyzed?
. How will cultural competency be incorporated into the programs and the evaluation?
What procedure will be used to ensure fidelity in implementing the model and any adaptation(s)?

How will the report on the evaluation be disseminated to interested local constituencies?
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Training, Technical Assistance and Capacity Building Funds Request Form
{(Prevention and Early Intervention Statewide Project)

Date: March 13, 2009 County Name: Nevada

Amount Requested for FY 2008/09: $13,200 Amount Requested for FY 2009/10: $13,200

Briefly describe your plan for using the Training, Technical Assistance and Capacity Building funding and indicate
(if known) potential partner(s) or contractor(s).

We anticipate using the Training, Technical Assistance and Capacity Building funding to fund Crisis
Intervention Teams (CIT) training for our first responders in Nevada County. We anticipate that our
partners in this will be Sherifi’s Department, Grass Valley, Nevada City, and Truckee Police Departments,

fire departments, Nevada County National Alliance form Mentally Ill (NAMI), and Nevada County Forensic
Task Force.

Additionally we anticipate using the Training, Technical Assistance and Capacity Building fund to fund
Second Step fraining in our community. We anticipate that our partners in this program will be the
Superintendent of Schools in Nevada County and Placer County (some of our schools in Nevada County are
under the jurisdiction of Placer County Superintendent of Schools), school administrators in the different

school districts, principles, teachers, preschools, childcare providers, First 5 of Nevada County, and Nevada
County’s three Family Resource Centers.

The County and its contractor(s) for these services agree to comply with the following criteria:

1) This funding established pursuant to the Mental Health Services Act (MHSA) shall be utilized for activities
consistent with the intent of the Act and proposed guidelines for the Prevention and Early Intervention
component of the County’s Three-Year Program and Expenditure Plan.

2) Funds shall not be used to supplant existing state or county funds utilized to provide mental health services.

3) These funds shall only be used to pay for the programs authorized in WIC Section 5892.

4) These funds may not be used to pay for any other program.

5} These funds may not be loaned to the state General Fund or any other fund of the state, ora
county general fund or any other county fund for any purpose other than those authorized by WIC
Section 5892.

6) These funds shall be used to support a project(s) that demonstrates the capacity to develop and provide
statewide training, technical assistance and capacity building services and programs in partnership with local
and community partners via subcontracts or other arrangements to assure the appropriate provision of
conumunity-based prevention and early intervention activities.

7} These funds shall be used to support a project(s) that utilizes training methods that have demonstrated the

capacity to increase skills and promote positive outcomes consistent with the MHSA and PEI proposed
guiidelines.

Certification

[ HEREBY CERTIFY to the best of my knowledge and belief this request in ali respects is true, correct, and in accordance with

,7/ LA e A

Director, Count entlgﬁj’éaltﬂ}?!mgram (original signature)




Attachment 1

NAMI Nevada County

The County’s Voice on Mental lllness

P.O. Box 1313, Grass Valley CA 95945
530-272-4566 wwwincen,.net/-~ncami

April 13, 2009

Michael Heggarty, Director
Nevada County Behavioral Health
500 Crown Point Circle

Grass Valley CA 95945

Re: Mental Health Services Act Prevention and Early Intervention Plan Dear Mr. Heggarty,

On behalf of NAMI, T express our sincere appreciation for the comprehensiveness of the
Prevention and Early Intervention planning process and resulting document. We respect its
complexity and recognize the challenges of addressing effectively the wide scope of the
issues involved. You and your staff are to be commended for the plan’s breadth and
cohesiveness.

NAMI greatly appreciates the inclusion of a number of our key concerns, including
specifically addressing the high suicide rate in our county, a fact we in NAMI know too well.
Voluntary mental health screenings in school are as essential as the other screenings
available. Training primary care physicians to include screening for brain disorders known as
mental illnesses is critical in early intervention and prevention of exacerbation of mental
health problems. We are glad that Truckee’s needs are integrated into the plan.

Ten years ago this coming August, NAMI presented a proposal to the County Board of
Supervisors, documenting the tragic relationship between mental illness and the criminal
justice system. The Board responded by authorizing the creation of the County’s Forensic
Task Force on Mental Iliness. As you know, the Forensic Task Force, comprised of
representatives from the justice system, law enforcement, your department, and community
stakeholders including SPIRIT and NAMI, have met monthly since then. Although the
Mental Health Court and other services have been instituted, there has long been a
recommendation for a more comprehensive staff linkage for those with mental illnesses
involved in the justice system with community services. Additionally, the Forensic Task
Force has promoted first responder training on mental illness. This plan addresses both of
these concemns,

However, we are concerned about several details in the plan. Specifically, personnel that
support the Suicide Prevention and the Forensic Liaison programs are considered temporary
workers. The facts show that these issues are not temporary problems. We recommend that
these positions be permanent, that benefits he available, in order to attract and retain the best
candidates and also to increase the likeliness of low staff turnover.
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Although we respect the need for those with low incomes to be served, we in NAMI know
that mental illness knows no income barriers. PEI is not only about those with low incomes.
Therefore, we are concerned that services not be limited to those who are on MediCal or are
MediCal eligible, especially young people who are at risk for disability from their illness
without early intervention.

We are hopeful that the suicide prevention component will also include the Mental Health
First Aid program which provides specific curriculum giving mental health the same parity
status with other bodily first aid needs. This will do much to minimize the stigma which we
in NAMI continue to face. We are also hopeful that by integrating these new services into the
larger community, the Family Resource Centers and schools will become more competent in
dealing with mental health issues.

We are still concerned that all of our community partners understand the trauma which
mental illnesses cause individuals and their families. As you may know, SAMSHA has a
wealth of information as well as supporting the National Center for Trauma Informed Care
(http://mentalhealth. samhsa.gov/nctic/) which states: “Knowledge about the prevalence and
impact of trauma has grown to the point that it is now universally understood that almost all
of those seeking services in the public health system have trauma histories. Trauma-Informed
Care (TIC) provides a new paradigm under which the basic premise for organizing services
is transformed from ‘what is wrong with you?” to ‘what has happened to you?.” NAMI is
working through the WET plan to support this competency with providers. We are hopeful
that it extends to all segments of our community as it provides a powerful tool to help stop
the stigma and discrimination which our families and friends continue to experience.

Finally, we are still deeply concerned about our community’s response to Transitional Aged
Youth and the need for better understanding of the spectrum of needs of this age group. The
need for stronger coordinated supports for them is critical. Again, we in NAMI know directly
what happens as we have members whose children are in this group, and we have yet to sce a
real understanding of the uniqueness of their needs. On p. 7 of the PEI plan The membership
of the Executive Committee on Children’s System of Care is listed. It does not include any
family or youth representatives. Without these voices as part of a vigorous discussion of the
issues the strong network of understanding essential to building effective services cannot be
created.

One last correction we would like is also on p. 7. The official name of NAMI was changed.
NAMI National Alliance on Mental HIness is the correct designation.

Thank you. We are committed to working together for the betterment of all in need n our
community and will continue to support the realization of the promise of the Mental Health
Services Act in Nevada County.

Sincerely,

Helen Williamson
President
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Depression and Bipolar Support Alliance
We've been there. We can help.

www.DBSANevadaCounfy.org

DBSA Nevada County
578 Sutton Way PMB 214
Grass Valley, CA 95945

Mental Health Board

County of Nevada

500 Crown Point Circle, Suite 120
Grass Valley, CA 95945

March 29, 2009
Honorable Mental Health Board members:
Thank you for your time.

The Depression and Bipolar Support Alliance of Nevada County {DBSA NC) submitted two
proposals for educating professionals in the community so that timely interventions might
be made.

The Board of DBSA NC and other stakeholders would like the Mental Heaith Board to
consider these DBSA peer-led groups:

(1) Living Successfully with a Mood Disorder; and
(2) Support groups including DBSA Recovery Dialogues;

each for various age groups, as a Best Practice model that is a relevant stakeholder priority
not identified in the current PEI Plan.

Our final proposal was for a psychosocial and educational therapy group to be co-led by
one peer and one licensed professional.

These plans were presented in writing to Rebecca Slade, the PEI staff person, at the meeting
DBSA organized for the community on August 21, 2008. Then again, on October 3, 2008, three
representatives from DBSA joined other PEI proposal-makers to recap our plans in front of the
MIHSA Steering Committee {see Attachment C, attached). DBSA was represented by Eric
Rubinstein, M.D., our professional advisor; Linda Ketcham, our Vice President of Publicity and
Pu blic Relations; and Abigail Weissman, Immediate Past President of DBSA Nevada County.
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Depression and Bipolar Support Alliance
We've been there. We can help.
www.DBSANevadaCounty.org

DBSA is requesting your consideration of these programs that have proven outcomes and
national recognition. We are excited that through MHSA PEI funding we may have the
opportunity to expand our outreach and offer more DBSA groups locally.

We feel this program is a preferred approach to education and early intervention through
targeted education and the follow-up referral and supports in the communities. People
identified with first onset especially need extra support and education not onty from
professionals but also from those who have personal experience with the same mood

disorders.

Because this project is a component identified by the community stakeholder process we are
asking what consideration you will be giving this identified need.

Sincerely yours,
The DBSA Board of Directors

N8

Chris Anderson, President

Linda Ketcham, Vice President
PR and Publicity

Z4/.

e N
S
;M{&{/g Sy

Kathy Salivar, Treasurer

ATTACHMENTS

Al Two educational plans

A2 Transitional Aged Youth Plans
A3 Older Adult Plans

A4 Adult Plans

B - letter of endorsement from national DBSA
C - brief notes from October 3, 2008 meeting
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Depression and Bipolar Support Alliance
Wwe've Been There. We Can Help.
www.DBSANevadaCounty.org

ATTACHMENT A-1 _
Proposed Plans for Educating Professionals and Community Members

[Educating Professionals Plan #1]

DBSA NC’s first educational strategy proposal calls for two DBSA members to
present community members with information about mood disorders, the most
common mental illnesses. The presenters would be DBSA NC members trained in
presenting DBSA’s Living Successfully with Mood Disorders. They would present
condensed and modified portions of the material to fit appropriate educational
presentations for community groups of professionals or other interested community
members.

We want to allow time for Q&A.

The more quickly professionals recognize the possibility of mood disorder symptoms,
the more quickly appropriate action(s) can be taken. That, in turn, reduces suffering
and also economic costs to individuals, families, and the county.

NOTE: These presentations might be collaborative in the sense that professionals from
various fields could attend various meetings. In this way, a mix of professionals would
learn together and from each other. We could provide a forum where those who
normally would not mix might gather to discover some common solutions for assisting
the people with mental iliness whom the professionals serve.

Some examples of professionals who deal with people who may show signs of being at
risk for a mood disorder or who have experienced first onset would include:

1. Law and Order
Probation Officers
Police Officers
Judges
DAs and Public Defenders
County Mediators
etc.
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Depression and Bipolar Support Alliance
We've Been There. We Can Help.
www.DBSANevadaCounty.org

ATTACHMENT A-1
Proposed Plans for Educating Professionals and Community Members

[Educating Professionals and Community Members Plan #1, continued|

2. Health Care Professionals
Licensed Psychotherapists
Addiction Counselors
Social Workers
Physical Therapists
Massage Therapists and massage schools
Chiropractors
Dentists
3. County Government employees who are part of Health and Human Services
4. School Personnel
5. Church clergy and pastoral counselors.
6. Home Health Workers
7. Visiting Nurses
8. Nursing Home staff

9, Senior Citizen Centers
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Depression and Bipolar Support Alliance
We've Been There. We Can Help.
www . DBSANevadaCounty.org

ATTACHMENT A-1
Proposed Plans for Educating Professionals and Community Members

[Educating Professionals and Community Members Plan #2|

Per Eric Rubinstein, M.D., Professional advisor to DBSA Nevada County, here's the
outline of what he would like to present to professionals:

I. Teachers

Topic: How depression, hypomanic, and manic states might present in the
classroom. When to refer and who to refer to.

Dr. Rubinstein envisions three (3) presentations, based on age of teachers’ students:
Grade and early middle school; Upper middle schoo! and high school; and College
(Sierra Coliege)

Person with mood disorder might accompany doctor to teacher presentations to
participate in Q & A as appropriate.

1I. Physicians
Dr. Rubinstein envisions four presentations at the hospital, as follows:

Topic 1. Bipolar vs. Unipolar depression--how they present across age groups, how
to differentiate between them, treatment approaches, and when to refer.

Topic 2. Dementia vs. depressive pseudo dementia--how they present, screening for
reversible causes of dementia, treatment modalities,
preventive strategies, etc.

Topic 3. Relationships between coronary artery disease and depression.
How to safely treat depression in CAD patients.

Topic 4. Post stroke depression. Is it worth treating stroke victims for depression

prophylactically? Experimental early treatments after stroke onset. Preventive
strategies, etc.
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Depression and Bipolar Support Alliance
We've Been There. We Can Help.
www.DBSANevadaCounty.org

ATTACHMENT A-2
Proposed Plans for Transitional Aged Youth (TAY) Experiencing or At Risk of
Experiencing Onset of Serious Psychiatric Iliness

I. Living Successfully with a Mood Disorder 4-week series to be co-led by DBSA peer
facilitators specifically trained to present and facilitate LS. Each session to last
approximately three hours.

May be a good introduction to DBSA support groups, though it is definitely not a
prerequisite.

II. Weekly Support Groups co-led by trained DBSA peer facilitators, trained in either
Recovery Dialogues (RD) format and/or standard peer support format.

A Recovery Dialogues format co-facilitated by peers trained in the RD method.
Recently DBSA has also offered training in this markedly different method. It
was well received when a facilitator tried it out with the DBSA NC group for the
first time. It requires more preparation than the standard format.

B. DBSA peer support group co-facilitated by peers trained in the standard
peer support group format that DBSA NC has used during our first two years. It
is based on guidelines supplied by the national Depression and Bipolar Support
Alliance.
1I1.Psycho-Educational therapy group to meet one or two times monthly.

“Becoming and Staying Mentally Healthy,” an ongoing therapy group that includes
both an educational components well as group therapy at each meeting.

Group to be co-led by one DBSA NC trained facilitator and one licensed mental health
professional, both trained in group dynamics.
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Depression and Bipolar Support Alliance
We’'ve Been There. We Can Help.
www,DBSANevadaCounty.org

ATTACHMENT A-2

Proposed Plans for Transitional Aged Youth (TAY) Experiencing or At Risk of
Experiencing Onset of Serious Psychiatric Iliness

111.Psycho-Educational therapy group (continued)

The professional’s credentials should include:

Experience with group therapy;

Expertise in mood disorders;

At least a master's degree, preferably a higher level degree;

Respect for peer facilitators and interest in co-leading with a paid peer.

Ideally Eric Rubinstein, M.D., the professional advisor to DBSA NC, will fill this
position, at least initially.

Desired outcomes:

1. Participants develop greater recovery and resilience as a result of ongoing,
in-depth interaction with other members of group; and

2. Participants learn and apply new weliness strategies that enable them
to lead healthy and productive lives, according to their own definitions of a
content and rewarding life.

Format:

Meet one or two times monthly.

At the beginning of the meeting, one or both of the leaders would provide some
information to help members develop and maintain wellness. That might be
incorporated into the group therapy, when appropriate.

This proposal addresses the following state-designated needs felt by transitional aged
youth:
N1 - Disparities in Access to Mental Health Service

oF ‘_ T

e
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Depression and Bipolar Support Alliance
We've Been There. We Can Help.
www.DBSANevadaCounty.org

ATTACHMENT A-2

Proposed Plans for Transitional Aged Youth (TAY) Experiencing or At Risk of
Experiencing Onset of Serious Psychiatric Iliness

111.Psycho-Educational therapy group (continued)

N2 - Psycho-Social Impact of Trauma (for adults)

Aduits who are experiencing the negative psycho-social impact of trauma, and who
also seem to be at risk of a mood disorder or who are newly diagnosed with a mood
disorder, could benefit by attending these groups. Even without some additional
traumatizing event or circumstance, such as divorce, death of a close family member,
a debilitating and severe physical illness, becoming homeless, etc., we be those
experiel - zed. Therefore, all participants would most

likely be able to relate to each other.

We believe all of the above meet needs for adult Individuals Experiencing Onset of
Serious mood disorders or those who are At Risk of developing same. Other priority
populations with symptoms of mood disorders, such as Underserved Cultural
Populations [P1] and those who are trauma-exposed [P4] per the Department of
Mental Health’s definitions stated on on page 11, could also benefit from these groups.

Depending upon the youth served, these plans might address any or all of the
following needs: 1, 2, 3, 4, 5. (See page 11).

Depending upon the youth served, these plans might address any or all of the
following priority populations: 1, 2, 3, 4, 5, 6. {See page 11).
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AT TACHMENT A-3
Proposed Plans for Older Adults Experiencing or At Risk of Experiencing Onset
of Serious Psychiatric Iliness (priority population 2)

1. Living Successfully with a Mood Disorder 4-week series to be co-led by DBSA peer
facilitators specifically trained to present and facilitate LS. Each session to iast

ap proximately three hours.

May be a good introduction to DBSA support groups, though it is definitely not a
prerequisite.

1. Weekly Support Groups co-led by trained DBSA peer facilitators, trained in either
Recovery Dialogues (RD) format and/or standard peer support format.

A. Recovery Dialogues format co-facilitated by peers trained in the RD method.
Recently DBSA has also offered training in this markedly different method. It
was well received when a facilitator tried it out with the DBSA NC group for the
first time. It requires more preparation than the standard format.

B. DBSA peer support group co-facilitated by peers trained in the standard
peer support group format that DBSA NC has used during our first two years. It
is based on guidelines suppiied by the national Depression and Bipolar Support
Alliance,

Depending upon the senior served, these plans might address any or all of the
foilowing needs: 1, 2, 4, and 5. (See page 11).

Depending upon the senior served, these plans might address any or all of the
following priority populations: 1, 2, and 4. (5ee page 11).
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ATTACHMENT A-4
Proposed Plans for Adults
Experiencing or At Risk of Experiencing Onset of Serious Psychiatric Iliness
(priority population 2)

1. Living Successfully with a Mood Disorder (LS) 4-week series to be co-ted by DBSA
peer facilitators specifically trained to present and facilitate LS. Each session to last
approximately three hours.

May be a good introduction to DBSA support groups, though it is definitely not a
prerequisite.

1. Weekly Support Groups co-led by trained DBSA peer facilitators, trained in either
DBSA’s standard peer support format and/or the newer Recovery Dialogues (RD)
format.

A. DBSA peer support group co-facilitated by peers trained in the standard
peer support group format that DBSA NC has used during our first two
years. It is based on guidelines endorsed by the national Depression and
Bipolar Support Alliance.

B. Recovery Dialogues format co-facilitated by peers trained in the RD method.

RD’s specific design encourages rebuiiding a positive self-image and
strengthening the belief in one’s own abilities and potential for growth and
recovery.

Recently DBSA has also offered training in this markedly different and more
structured methodology. It was well received when one of our facilitators
tried it out with the DBSA NC group for the first time. It encouraged more
interaction while still honoring our guideline of staying with “I” statements
and not telling another mamber what would be best for his/her recovery. It
does require that the facilitators spend more preparation than the standard
format.
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Per Department of Mental Health,
California’s Key Mental Health Needs:

[N1.] Disparities in Access to Mental Health Services ~ PEI efforts will reduce disparities in
access to early mental health interventions due to stigma, lack of knowledge about mental
health services, or lack of suitability (i.e., cultural competency) of traditional mainstream
services.

INZ22] Psycho-Social Impact of Trauma - PEI efforts will reduce the negative psycho-social
impact of trauma- on all ages.

[N3] At-Risk Children, Youth and Young Adult Populations - PEI efforts wili increase prevention
efforts and response to early signs of emotional and behavioral health problems among specific
at-risk populations.

[N41 Stigma and Discrimination - PEI will reduce stigma and discrimination impacting
individuais with mental illness and mental health problems.

TN 57 Suicide Risk ~ PEI will increase public knowiedge of the signs of suicide risk and
appropriate actions to prevent suicide. ]

California’s Priority Populations:

[P1] Underserved Cultural Populations-Those who are unlikely to seek help from any traditional
mental health service either because of stigma, lack of knowledge, or other barriers (such as
members of ethnically/racially diverse communities, members of gay, lesbian, bisexual, transgender
communities, etc.) and would benefit from Prevention and Early Intervention programs and
interventions.

(P21 Individuals Experiencing Onset of Serious Psychiatric Iiiness- Those identified by providers,
inciuding but not limited to primary health care, as presenting signs of mental iliness “first break”
and are unlikely to seek help from any traditional mental health service.

[P 3] Children/Youth in Stressed Families - i.e., families where parental conditions place children
at high risk of behavioral and emotional problems, such as parents identified with mental iliness,
serious health conditions, substance abuse, domestic violence, incarceration, child neglect or abuse.

[P4] Trauma-Exposed - Those who are exposed to traumatic events or prolonged traumatic
conditions, including grief, loss and isolation and are unlikely to seek help from any traditional
mental health service.

[P5] Chitdren/Youth at Risk for Schoo! Failure - due to unaddressed emotional and behavioral
problems.
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Ei[PG“j Children and Youth at Risk of Juvenile Justice Involvement - Those at-risk of, or who have had
b firs T point of contact with any part of the juvenile justice system with signs of behavioral and emotional
| pro biems.

Depression and Bipolar Support Alfiance
We've Been There. We Can Help.
www DBESANevadaCounty.org

ATTACHMENT B
Letter of Endorsement from National Depression and Bipolar Support Alliance for our
local chapter

August 19, 2008

To Whom It May Concetn:

1 am writing in support of the Depression and Bipotar Suppott Alliance Nevada County chapter’s
proposal to provide prevention and early intervention services to tesidents in their county.

DBSA Nevada County has been i contact with the national office of DBSA in regards to this program
and has worked with us as they have developed their proposal outlines. They have requested that we
provide master trainings on our Recovery Dialogues and Living Successfully curriculums for the
chaprer.

Both of these currculums are customizable programs to help those living with mental health problems
realize the importance of diagnosis and treatment, the realities of recovery, and what they can do fo
improve their lives and the lives of fellow consumers.

In additon to providing training for the DBSA Nevada Counsy chapter, we wilt also provide
informanon helpful to the creation of their local sk force as well as many of the needed matesials.

The Depression and Bipolar Support Alliance (DBSA) 18 the leading patient-directed national
organization focusing on the most pre salent mental ilinesses — deptression and bipolar disorder. The
organization fosters an environment of understanding about the impact and management of these life-
threatening ilinesses by providing up-to-date, scientifically-based tools and information, all written in
language the general pubhic can understand, DBSA’s mission is fo improve the lives of people living
with mood disorders.
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ATTACHMENT B . R
Letter of Endorsement from-National Depression and Bipolar Support Alliance forour
local chapter (continued)

Assisted by a Scientific Advisory Board comprised of leading researchers and clinicians i the field of
mo od disorders, DBSA has a grasscoots network of approximately 1,000 peer-run support groups
across the U8, and Canada. Neatly five million people requested information and assistance from
DI3SA last vear.

PIBSA chapters vary greatly in their level of performance, resources, size and activity. Fach chapter has
the potential for mncredible achievement, and each chapter should do all that they can to suppott the
mission of DBSA, to improve the lives of people living with mood disorders. The highest achieving
chapters are always expanding their services 1a support of the mission of DBSA, and continue to grow
and prosper in new and creatve ways. DBSA chapters engage in four major functions to achieve this
mission: Advocacy efforts, Community Outreach activides, Education and Support groups/ self-help
options.

DBSA Nevada County has been an esemplary chapter and has shown a tireless effort to improve the
lives of people living with mood disorders the state of California. We look forward to the
opportunity to work with them further on the development of this program.

We are pleased to support DBSA Nevada County 1n their proposal to offer prevention and early
intetrvention services in thelr county.

Sincerely,
; ; < B
A At
b
Peter Ashenden Ingrid Deetz
Intery President Director, Chapter Relations
Depression and Bipolar Support Alhiance Depression and Bipolar Suppott Alliance

92



Attachment 2

Depression and Bipolar Support Alliance
We've Been There., We Can Help.
www,.DRSANevadaCouniy.org

ATTACHMENT C_ - brief notes from October 3, 2008 meeting

Oct3,2008 Notes for MHSA PEI meeting at Rood Center

Hello, my name is Abigail Weissman, and I'm a member of the local chapter of

De pression Bipolar Support Ailiance, known as DBSA Nevada County. With me is Dr.
Eric Rubinstein whe has served as our professional advisor since our chapter was in
the planning stages and Linda Ketcham, DBSA VP of Publicity and Public Relations.

Before we share our ideas with you, I'd like to give you a jittle background information
about our national organization. . .

The Depression and Bipolar Support Alliance (DBSA), founded in 1985, is the leading
peer-directed national organization focusing on the most prevalent mental

ilinesses. Based in Chicago, DBSA is the nation's largest co nsumer-directed ‘mental
heaith organization, offering: help; hope, and support to nearly five million people
every year.

The national organization fosters an environment of understanding about the impact
and management of these life-threatening iilnesses by providing up-to-date,
scientifically based tools and information written in language the general public can
understand.

DBSA has a grassroots network of nearly 1,000 patient-run support groups across the
country. Our peer-ied chapters and support groups serve about 70,000 people every
year. Support groups play an important role in recovery with 86 percent of support

group members reporting that their group helped with treatment adherence:

| This is a key finding because
1 treatment adherence means fewer hospital stays,
which in turn means {ower insurance costs,
areater employee productivity and

| significantly increased guality of life.
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our local chapter of DBSA was founded 2 years ago; we meet two times/month.

Depression and Bipolar Support Alliance
We've Been There. We Can Help.
www.DBSANevadaCounty.org

ATTACHMENT C - brief notes from October 3, 2008 meeting (continued)

"Oct 3, 2008 Notes for MHSA PEI meeting at Rood Center

In August, we offered in writing [see Attachments Al-4] five ways we think we can
directly or indirectly help people and who are very anxious and confused about their
emotional and mental states.

Most of the proposals are based on DBSA materials; thus they are applicable to those
concerned with mood disorders. The support groups, designed for

Individuals Experiencing Onset of Serious Psychiatric Hiness (Priority Population 2)
and people who are deemed at risk of mental itiness {ARMS).

Our first proposal, an_education and collaboration strategy, is targeted for a mix of
professionals in our community who deal with people who may exhibit signs of mood
disorders or people who have recently been diagnosed with either depression or
bipolar disorder.

The second educational proposal consists of presentations from psychiatrist Eric
Rubinstein, DBSA NC's professional advisor, for teachers and doctors.

The next group of plans specifically targets Transition Aged Youth, the 18 - 25 year
olds: We recommend using both Living Successfully and Recovery Dialogues as well as
DBSA’s more typical format for this age group. We believe these groups will be most
effective if co-ied by one trained peer facilitators in the same age group and one more
experienced, oider DBSA facilitator. The youth facilitators and the older advisor would
all be backed up by a DBSA professional advisor. (We envision that all facilitators and
professional advisors would be paid with MHSA monies. It takes more time to prepare
for and to facilitate LS and RD than for our regular support meetings, although they
also require some preparation. To date everything we have done has been on a
strictly volunteer basis).

Also for the ARMS and First Onset priority. popu lation youths, we would:like to pilot a

psychosocial educational group model. We named it “Becoming and Staying Mentally

Healthy.” It calls for two people t6-co-lead an ongoing therapy group. One would be a
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Depression and Bipolar Support Alliance
We've Been There. We Can Help.
www,DBSANevadaCounty.org

ATTACHMENT C - brief notes from October 3, 2008 meeting (continued)

o .
Oct 3,2008 Notes for MHSA PEI meeting at Rood CenteHi

peer; the other a licensed professional. A portion of the group time would be
educational and much of it would be a more typical process group. Both leaders would
hawve experience with groups.

The third group-of plans: areintended for older-adults, The first is a support group for
oider adults using DBSA’s Recovery Dialogues, a format specifically designed to
encourage rebuilding a positive self-image and belief in one’s own abilities to recover,

based on each person’s prior positive experiences.

The other plan for older adults is a four-session course is titled LIVING
SUCCESSFULLY with a Mood Disorder. We would meet once a week for four weeks.
Living successfully includes two videos in the first session - one narrated by Tony Dow
on bipolar disorders and the other narrated by Mike Wallace on The State of
Depression in America. Both include interviews with patients and providers.

Finally, for adults, we propose the same two plans, ‘Recovery Dialogues and LIVING
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Nevada County Mental Health Board Minutes

L Date: March 6, 2009
i Tinme: 10:00 a.m.
- Place Behavioral Health Conference Room — Crown Point Circle
STANDING ORDERS
1. Call to Order — The meeting was called to order, self-introductions were made and a sign in

sheet was passed around.

2. Minutes from February 6, 2009.
Minutes from last month are not finished. We wili approve them at next month’s meeting.

3. Announcements.
Rarbara Lindsay-Burns announced SPIRIT Peer Empowernient Center is getting a $14,000
grant to expand to Truckee. They will start in June one day per week with a support group
and peer counseling.

Seottie Hart announced she will be facilitating the NAMI Connections Recovery Support
Group. There are two NAMI Connections Recovery Support Groups one meets on Tuesday
night at SNMH and one meets on Wednesday night in Truckee.

Abigail Weissman announced the Depression and Bipolar Support Alliance provides support
for family members and anyone with depression or bipolar disorder. The Depression and
Bipolar Support Alliance meets twice a month on the 1* and 3" Thursday of each month

6:00 — 7:30 p.m. at the Unitarian Church, 246 South Church Street.

Michele Violett announced the Continuam of Care meeting s at 12 noon today at the
Salvation Army.

4. Probation — Doug Carver, Chief Probation Officer.
Doug Carver was invited to today’s meeting over concem that there is only one Probation
Officer in Truckee. There have been difficulties filling Probation Officer vacancies. The
Truckee Office has two Probation Officers and a Legal Office Assistant position. There was
a period of time when the only Probation staff in Truckee was one Probation Officer. They
now have a Legal Office Assistant in Truckee. The Deputy Probation Officer position has
had several recruitments, but none of the candidates were qualified. Tn December the
position was filled, but the person resigned in January. In the past year Probation Officers
from Nevada City have been filling the position. One of the Probation Officers from
Nevada City will be permanently assigned to the Truckee Office. There are no mandated
caseload standards for Probation Officers. There have also been a diminishing number of
MFT’s in Truckee that accepts sliding fee scale. Probation is working to get a Juvenile
Mental Health Court in Truckee. They have established a Juvenile Drug Court.

96



Attachment 3

With the State budget shortfalls there is some concern about cuts to Juvenile Justice Crime
Prevention Act funding, Juvenile Camps and Probation funding. The State budget passed
without those cuts, but it is contingent on the special election in May and Vehicle License
Fee (VLF) passing. A portion of the VLF goes to Public Safety Programs.

EMQ has two staff members in the Truckee area; they are currently serving 5-6 youth in the
Truckee area. The current Victor contract does not include the Truckee area. Victor will
have a satellite office in Truckee at some point in the future. Currently therc are no Victor
staff that live in the Truckee area. EMQ is serving the Truckee area since their time is more
productive and can be spent providing services to youth instead of driving. Sierra Family
Services will soon begin to provide services in Truckee.

Workforee Education and Training (WET) Plan Public Hearing — Denise Harben and
Michele Violett. Handout.

Barbara Lindsay-Burns wanted clarification that family and consumers are included in the
plan. There are several places in the plan where consumers and family members are
included. Denise Harben was asked to make the plan very flexible, so specific organizations
or teachers are not in the plan. Under Training and Technical Assistance on page 17,
Objectives 1 & 2, consumers and family members are included. Also under the Financial
Incentive Program creation of a speaker’s bureau on page 21 includes client and family
member involvement. In addition teleseminars and library materials will be available to
consumer and family members.

Denise Harben gave a brief overview. The plans intent is to develop a culturally
competent workforce. The Workforce Education and Training subcommittee started
meeting in July 2007 with monthly meetings. In October 2008 a survey was sent out for
input on training topics. The top two were trauma assessment and Co-Occurring
Disorders. WET funds total $457,000. The WET coordinator position is $33,800. The
plan has five categories. Four of the categories are funded for four years. The Mental
Health Career Pathway Program is funded for two years.

Public Comment: The Depression and Bipolar Support Alliance (DBSA) would have
liked to have received the survey. DBSA would like specialized evidence based training for
licensed providers who provide services to adults with mood disorders. Michele Violett
replied that on page 16 under Training and Technical Assistance Action #2 includes
evidence based training on various topics. Concern that the training addresses specific
psychotherapy techniques to use with an adult population with mood disorders. DBSA
would like to give input on training topics and participate in trainings. DBSA has been
invited to be a part of the MHSA Steering Committee and/or MHSA Subcommittees.
Representatives of DBSA are included in the MHSA email contact list.

REPORTS

Behavioral Health Director’s Report, Grant & MHSA update - Handouts.
Darryi Quinn & Michele Violett. Handout.
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Darryl Quinn handed out a report on the adult client population diagnoses. Roughly one
third of our population has major depression or anxiety disorder, one third has bipoiar
disorder, and one third has schizophrenia or schizoaffective disorder.

Question was asked about Behavioral Health clients not receiving full service partnership
services from Turning Point. Behavioral Health has converted the Day Treatment
Program into a mini-ACT Team called New Directions.

The COD grant is a 2 : year grant for Mental Health Court clients with co-occurring
disorders. This allowed us to expand Mental Health Court. This grant ends in April 2010.
The courts will apply for a 2 year expansion grant that would provide additional services
at CORR.

Terry Winters will bring the Housing MOU to the Nevada County Housing Development
Corporation Board. Then it will go to County Counsel for review. After that we can begin
to look at potential projects.

Capital Facilities Project #1 Turning Point remodel will be completed next week. Turning
Point will be having an Open House, date to be announced. Capital Facilities Project #2
has been approved by the State. The RFP process has been completed and a contractor
has been chosen. Denise Harben has been involved with the Information Technology
subcommittee that will choose a new software program for billing and electronic heaith
records. Iden Rogers will be joining the committee. Michele Violett invites others to join.
This is a short term committee as we expect to submit the plan in June.

We expect to have the Prevention and Early Intervention (PEI) plan released for 30-day
public comment on March 16™. There will be a Public Hearing on April 3" for the PEI
Plan. Michele Violett and Becky Slade will have a phone conference with the Oversight
and Accountability Committee on Monday for instructions on submitting the plan. We
will be asking for the entire 1.6 million, this will cover more than one year.

The guidelines for Innovation have been released. Becky Slade has offered to take the lead
on this project.

Nevada County Superintendent of Schools has applied for a Safe and Healthy Schools
4-yvear Grant. The grant includes funding for three therapists to be located in the schools.
The Truckee area school district did not want to participate in this grant, they intend to
apply for their own grant next year.

Truckee - Mary Folck.
Mary Folck announced that there may be three peopie interested in applying for the
Mental Health Board. There is concern about school counselor’s employment in Truckee
due to the school budget shortfalls,

Peer Counselors — Barbara Lindsay-Burns.

SPIRIT Peer Empowerment Center will be signing a contract with Big Brothers/Sisters to
fund training. The grant serves high risk youth including those with mental iliness who
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may need a mentor. The grant also allows SPIRIT Peer Empowerment Center to train
members who want to be mentors.

SPIRIT Peer Empowerment Center will have its first Board Retreat to put together a
strategic pian. They are seeking additional board members. Gail Gorden is the Board

Chairperson.

SPIRIT Peer Empowerment Center will be attending the Continuum of Care meeting
today and will collaborate with Hospitality House to develop Respite Care.

Public Comment

Rich Stone asked everyone to invite consumers and family members who have an
interest in participating in the Mental Health Services Act Steering Committee and/or
subcommittees meetings. This is a huge opportunity to shape how services are delivered in
the community. There has been a drop in participation for various reasons. If we are not
represented we won’t be heard. Please encourage new consumers, family members and
other community erganizations to attend.

ATTENDANCE:

Members Present:

Excused Absent:

BH Staff:

Visitors:

Joan Rogers-Toensing, Supervisor Scofield,
Iden Rogers, Richard Stone, Mary Folck.

Pat Sweetser.

Annette LeFrancois, Michele Violett, Denise Harben,
Darryl Quinn

Barbara Lindsay-Burns, Abigail Weissman, Scottie Hart, Fredi- Ruth
Levitt, Doug Carver,

Minutes by Annette LeFrancois. Recording Secretary
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Nevada County Mental Health Board Minutes

[ Date: April 13, 2009
Time: 10:08 a.m.
B ?lace Behavioral Health Conference Roem — Crown Point Circle i

STANDING ORDERS

6. Call to Order — The meeting was called to order, self-introductions were made and a
sign in sheet was passed around.

7. Minutes from April 3, 2009.
Motion was made by Rich Stone to approve the minutes as written. Seconded by Mary
Folck. Supervisor Scofield abstained. All other members present were in favor.

8. Anpouncenments.
There were 1o announcements.

9. Prevention and Early Intervention (PEI} Plan Public Hearing — Michele Violett.
Handout.

Copices of the Prevention and Early Intervention Plan were handed out to those who
have not already received one. Michael Heggarty anncunced that the Prevention and
Early Intervention Plan is not for direct treatment services unless it is brief or for
treatment at the beginning or onset of an illness. The PEI plan target population is for
people who have not vet been diagnosed. Funding for PEI is appreximately $750,060
per year with a decrease in funds for the next three years.

Public Comment:

1) Joan Rogers-Toensing, Mental Health Board Chair commends Becky Slade,
Rich Stone and the PEI Subcommittee for writing a terrific plan.

2) Rich Stone, Mental Health Board member comments that the committee heard
from many people all over the county with various points of view relating to
menftal illness. There were not any bad proposals. It was a long process getting
public input and commenf. There isn’t and never will be enough money to
address zail of the proposals.

3) Mary Folck, Mental Health Board member commented that the word blessed
was used in the plan. Suggestion that the word be removed and replaced with
something else like enriched. Mary would like more information included on the
homeless ontreach person referred to as a case manager. Mary wanted the
definition of case manager in an outreach context. Becky Slade replied that the
case manager would establish trust and go to where the homeless are (i.e.
Hospitality House, Truckee and other locations). The case manager will attempt
to connect the homeless to services including applying for Medi-Cal, SSI,
CalWorks, and finding housing. Mary felt the term case manager is a turnoff in
consumer populations.

4) Abigail Weissman a member of The Depression and Bipolar Support Alliance of
Nevada County. Abigail stated that Linda Ketcham had a strong interest in the
MHSA process and she communicated that she wanted to be on the PEI
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6)

7

8)

9)

Committee but for some unknown reason it never happened. Abigail Weissman
was concerned about the process and that it seemed like some input was turned
down.

Abigail had asked if she could be hired as a consumer to help write the plan.
Becky Skade let her know that Behavioral Health would not spend money on
outside help.

Linda Brannon from the Nevada City School District. Linda brought two
handouts: A summary of the PAL Program and an article about mentoring and
its importance for youth. Linda said the PAL Program is currently within the
Nevada City School District but is being used as a benchmark program to
expand it to other schools in the community. The PAL Program works with
Sierra Mentoring Partnership who provides coordination of the mentoring
programs. Linda is grateful that the plan includes mentoring. Linda is grateful
for the work done on this plan and has been involved in the process.

Lael Walz from EMQ Families First and Sierra Family Medical Clinic realizes
from the CSS process that we won’t make everyone happy but is hopeful at
implementation that we can encourage and involve others. Lael feels that
education of professionals in the community is important and it could happen
through the doctors at Sierra Family Medical Clinic.

Helen Williamson represents NAMI and wants to mention the concern NAMI
has with hiring temporary workers for several PEI positions and what happens
to the effectiveness of the program when knowledgeable and effective people
leave and have to be replaced. On page seven of the PEY Plan it mentions the
Children’s System of Care Executive Committee, but it did not include any
family representatives or consumer representatives. NAMI would like the
Children’s System of Care Executive Committee to include family and consumer
representatives. The PEI Plan lists the old name for NAMI. NAMI should be
listed as the National Alliance on Mental Tllness.

Iden Rogers, Mental Health Board member is also concerned about hiring three
temporary workers for such key positions in Prevention and Early Intervention
as he stated at the previous PEI Public Hearing.

Chris Anderson, President of the Nevada County Depression and Bipolar
Support Alliance (DBSA). Chris read into the record the letter that was
submitted to the Mental Heaith Board on March 29, 2009. DBSA submitted two
proposals for educating professionals in the community. DBSA would like the
Mental Health Board to consider two DBSA peer-led groups: 1) Living
Successfully with a Mood Disorder and 2) Support groups including DBSA
Recovery Dialogues. The final proposal was for a psychosocial and educational
therapy group to be co-led by one peer and one licensed professional. Refer to
the attached letter.

10) Roger Steel, Superintendent of the Nevada City School District supporis Linda

Brannon’s comments about the PAL Program. Unfortunately this year with
major budget cats from the State, the Nevada City School District is unable to
financially support the PAL Program. PAL is a very crucial program that
serves Kids at risk that may not have an effective role model at home. Many of
the Middle School aged kids who have gone through the program become
mentors when they reach High School. Roger appreciates the PEI Plan for
including financial support for the PAL Program.
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11) Mary Folek is happy for the PAL Program and asked about the mechanism for
engagement for children with mental iliness. What is the process in the
mentoring relationship for supporting the child with mental illness? Linda
Brannon replied that the program’s intent is for prevention and early
intervention and they hope that mentors can receive additional training through
MHSA. If a child exhibits behaviors that are of concern to the big PAL like
depression or expresses their dislike of school; the mentor brings their concern
to the Program Coordinator.

The Program Coordinator works with administration to refer the child to
counseling. CPS would be contacted if there are issues of child abuse or neglect.
Michele Violett stated that the Suicide Prevention Coordinator will provide
training to mentors and other groups in the community.

12) Lael Walz announced that everyone is invited to participate in the Suicide
Prevention Taskforce which meets this Friday at the Eric Rood Administrative
Building in the Providence Mine Room at 10:00 a.m.

13) Rich Stone stated that DBSA’s proposals were given consideration during the
process. There were concerns that the support groups might not meet the State
criteria for PEL. It may be more appropriate under CSS funding. Rich
recommends that at the next MHSA Steering Committee Meeting that DBSA
make a proposal for funding for the next fiscal year under CSS. Abigail was
unaware that their proposal would not meet criteria for PEL. Michele Violett
stated that the WE'T Plan would be appropriate for DBSA’s proposal to provide
training to clinicians. Abigail feels that DBSA’s Proposals are pertinent for PEI
when the focus was changed to groups with first onset. It should be noted that
Abigail submitted a proposal in the original CSS Plan that did not receive
funding, though not in connection with DBSA. Nevada County DBSA was not in
existence at the time the original plan was submitted.

14) Mary Folek asked if DBSA’s proposal would fit under Innovative Funding.
Michele Violett stated that Innovation is short term to try something out for 1 —
3 years. Once it is done there is no more funding. The community would need
to decide if it should be funded with other MHSA PEI or CSS funds. The State
suggests counties choose projects that improve processes you are already doing
or projects that cost more upfront and then would require little funding to
continue. Innovative funds are $199,600 for this fiscal year with less than that
amount in future years.

15) Helen Williamson from NAMI voiced concern about services for Transitional
Aged Youth (TAY) and the need for stronger coordinated sapports for TAYSs.
We commend you for including TAY's and recommend that it be strengthened
and included in MHSA plans wherever possible.

16) Michele Violett announced that everyone is invited to attend the MHSA Steering
Committee meetings. Meeting dates are announced through an email list.
Contact Annette LeFrancois at 265-1758 or annette.lefrancois@co.nevada.ca.us
to be added to the email list.

17) Abigail Weissman referred to a PowerPoint presentation on suicide where it was
unclear who (age group, diagnosis) is doing most of the suicides. Abigail asked if
we knew ages or diagnosis. Michael Heggarty does receive information on age,
gender, and cause of death. Other information is available, but we need
someone to collate it, enter it into a data base and analyze it. Michael Heggarty
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would like the Suicide Prevention Coordinator to have the skills to do this. It is
often hard to draw conclusions since we are a small county and the next year can
be very different. Patterns over the years are not consistent.

18) Becky Slade wants everyone to be involved in planning implementation of the
programs once we have approval from the State. How they look in the plan and
how they end up can be very different. We can make minor changes in the plan
without approval from the State.

19) Abigail Weissman asked if DBSA’s entire letter will be included with the plan
submission. Michele Violett will attach it to our plan along with any other
written public comment received in the 30-day public comment period.

20) Becky Slade apologized for any poor communication or issues that were
dropped. That was not her intent. The process has been a learning curve for
Becky. Becky also apologized to DBSA if they haven’t felt included in the
process. Becky Slade wants DBSA to stay in contact and continue to be part of
the process.

21) Mary Folck thanks Abigail for continuing with the peer and provider
coordinated group. Itis a great idea.

ATTENDANCE:
Members Present: Joan Rogers-Toensing, Supervisor Scofield,
Iden Rogers, Richard Stone, Mary Folck.
Excused Absent: Pat Sweetser.
BH Staff: Annette LeFrancois, Michele Violett, Michael Heggarty.
Becky Slade.
Visitors: Abigail Weissman, Lael Walz, Linda Brannon, Helen Williamson,

Joann Thompson, Susanna Dimmitt, Jack Mecks, Roger Steel,
Chris Anderson,

Minutes by Annette LeFrancois, Recording Secretary
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