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Imperial County Date: June 19, 2009

1. The county shall ensure that the Community Program Planning Process is
adequately staffed. Describe which positions and/or units assumed the
following responsibilities:

a. The overall Community Program Planning Process

The Community Planning Process was initiated by the Director of imperial
County Behaviora! Health Services (ICBHS), Michael W. Horn, MFT, who
assigned the project to the Clinical Services Depariment under the direction of
Paula Huntington, LCSW and Deputy Director of Clinical Services. The following
members were assigned to the PEI Planning Team:

Leticia Plancarte-Garcia, Senior Behavioral Health Manager of Children Services
Francisco Ortiz, Senior Behavioral Health Manager of Adult Services

Bertha Carreno, Behavior Health Manager

Mary Esquer-Madrigal, Behavioral Health Manager

John Grass, Behavioral Health Manager

Cindy Coronado, Behavioral Health Manager

Gabriela Jimenez, Behavioral Health Manager

Kim Lucas, Administrative Analyst i

b. Coordination and management of the Community Program Planning
Process

Francisco Orliz, Senior Behavioral Health Manager of Adult Services and Leticia
Plancarte-Garcia, Senior Behaviora!l Health Manager of Children Services
coordinated and led the PE! planning efforts with guidance from Michael W.
Hom, Director of Imperial County Behavioral Health Services.

¢. Ensuring that stakeholders have the opportunity to participate in the
Community Program Planning Process

The PEI Planning Team drafted an outreach plan that altempted to inform all
residents of imperial Valley of the PEI Planning Process. The outreach activities
included sending invitations to stakeholders in a variety of ways like massive
mail, emails, distribution of fliers and the media. These outreach included
distribution of fliers in English and Spanish of the dates, times and locations of
community forums and distribution of brochures in English and Spanish
explaining the PEIl Planning Process and ways stakeholders could participate
and provide feedback. The PEI Planning Committee was later formed with
representation of diverse stakeholders who were afforded the opportunity to
participate in the Community Program Planning Process (See Table 1). The
Mental Health Services Act (MHSA) Steering Commiittee, (See Table 2) which is
the local stakeholder group that was formed during the CSS community planning
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process to prioritize and make strategy and funding recommendations, assumed

the same function during the PEI planning process. The MHSA Steering

Committee reviewed the planned activities and provided feedback to ensure the

planning process was open and inclusive of all stakeholders,

Table 1

List of PEl Planning Committee Members

Name and Title:

Representing:

Mario Espinoza, Regional Coordinator
Albert E., Adult Client

Maria D., Adult Client

Reina L., Parent
"Emma Z., Senior Citizen

Martin M., Adolescent

Julia Rodriguez, Family Child Care
Provider

Francisco Ortiz, Senior Behavioral
Health Manager of Adult Services

l.eticia Plancarte-Garcia, Senior
Behavioral Health Manager of Children
Services

Bertha Carrefc, Behavioral Health
Manager and Cultural Competence
Committee Member

John Grass, Behavioral Health Manager
Mary Esquer-Madrigal, Behavioral

Health Manager

Cindy Coronado, Behavioral Health
Manager

Radio Bilingue — KUVO
Consumers/Resource Center
Consumers/Resource Center
Parents

Older Adults

Adolescent/TAY Representative
Little Minds and Hearts Childcare
Imperial County Behavioral Health
Services

Imperial County Behavioral Health

Services

Imperial County Behavioral Health
Services

imperial County Behavioral Health
Services '

Imperial County Behavioral Health
Services

tmperial County Behavioral Health
Services

Table 1 {Cont.)
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List of PEI Planning Committee Members

Name and Title:

Representing:

Gabriela Jimenez, Behavioral Health
Manager

Kim Lucas, Administrative Analyst
Debbie Witt, Senior Behavioral Health

Manager, Aicohol and Drugs Services

Mickey Castro, Deputy Director of
Children Services

Cathy Gloria, Supervisor
Michael McFadden, Director

Amanda Occhiuto, Interagency Steering
Committee Coordinator

Pam Littrell — Division Manager

Gloria Munoz, Manager

imperial County Behavioral Health
Services /Betty Jo McNeece Receiving
Home

Imperial County Behavioral Health
Services

imperial County Behavioral Health
Services

imperial County Department of Social
Services

imperial County Department of Social
Services

Imperial County Office of Education,
Student Health and Wellbeing

Imperial County Office of Education

Imperial County Probation Department

Imperial County Probation Department

Table 2

List of MHSA Steering Committee Members

Name and Title:

Representing:

Bertha Carreno, Behavioral Health
Manager — Children Services

Cindy Coronado, Behavioral Health
Manager — Adult Services

Mary Esquer-Madrigal, Behavioral
Health Manager — Children Services

Imperial County Behavioral Health
Services

Imperial County Behavioral Health
Services

Imperial County Behavioral Health
Services

Table 2 (Cont.)

List of MHSA Steering Committee Members




IMPERIAL COUNTY BEHAVIORAL HEALTH SERVICES (ICBHS)
Prevention and Early Intervention

Community Planning Process
Enclosure 3 -Form No. 2

Name and Title:

Representing:

Adoifo Estrada, Behavioral Health
Manager — Accounting

Ann Featherstone, Director
Oscar Garcia, Deputy Director of
Administrative Services/Cultural
Competence Committee Member

Ivette Garcia, Director

Claudia Gonzalez, Accountant
John Grass, Behavioral Health Manager

Jose Guillen, CEO

Michael Horn, Director

Paula Huntington, Deputy Director of
Clinical Services

Andrea Kuhlen, Senior Behavioral
Health Manager — Fiscal Services

Kurt Leptich, Director

Rick Macken, Lieutenant
Anne Mallory, Deputy Superintendent
Martin Medina, Program Manager

Amanda Occhiuto, Interagency Steering
Committee Coordinator

Imperial County Behavioral Health
Services

San Diego Regional Center
Imperial County Behavioral Health
Services

Child Abuse Prevention Council

tmperial County Behavioral Health
Services

Imperial County Behavioral Health
Services

Imperial County Court Systems

Imperial County Behavioral Health
Services

imperial County Behavioral Health
Services

imperial County Behavioral Health
Services

Imperial County Office of Education —
SELPA

Imperial County Sheriff's Office
Imperial County Office of Education
Clinicas de Saiud del Pueblo

Imperial County Office of Education
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Table 2 (Cont.)

List of MHSA Steering Committee Members

Name and Title:

Representing:

Jessica Perea, Analyst - MHSA
Francisco Ortiz, Senior Behavioral
Health Manager — Adult Services

Joe Picazo, Jr., Deputy CEQ

Leticia Plancarie-Garcia, Senior
Behavioral Health Manager — Children

Services

Vanessa Rocha, Peer Supporter

Norma Saikhon, Public Administrator

James Semmes, Director

Gary Tackett, Manager

Juan Ulloa, Judger

Alma Vazquez, Administrative Analyst —

Alcohol and Drugs Depariment

Deborah Witt, Senior Behavioral Health

Manager — Alcohol and Drugs
Department

Maria Wyatt, Behavioral Health Manager

— Alcohol and Drugs Department

Imperial County Behavioral Health
Services

Imperial County Behavioral Health
Services

timperial County Executive Office
Imperial County Behavioral Health
Services

Transitional Age Youth/Ward Access to
Support Services

tmperial County Public Administration

imperial County Department of Social
Services

Imperial County Probation Department
tmperial County Superior Count

tmperial County Behavioral Health
Services

Imperial County Behavioral Health

Services

Imperial County Behavioral Health
Services
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2. Explain how the county ensured that the stakeholder participation process
accomplished the following objectives (please provide examples):

a. Included representatives of unserved and/or underserved populfations and
family members of unserved/underserved populations

In planning for PEI activities, the PEI Planning Team took the task to review the
demographics and geographic composition of iImperial County in order to ensure
appropriate outreach to all populations, with particular emphasis on the unserved
and/or underserved populations. Imperial County extends over 4,174.73 square
miles and is composed by several spread out communities, some of them
located in remote areas with little or no services. Imperial County is a rural
community bordering on Mexico to the south, Riverside County to the north, San
Diego County on the west, and the State of Arizona on the east. According to
the US Census Bureau, the population estimate for 2006 was 161,867 with
Hispanics or Latinos being the largest ethnic group at 76.2%. Other significant
populations include European-Americans 13%, African-American 4.3%, Asians
2.6%, Native-Americans 2%, and Native Hawaiian and other Pacific Islander at
1%.

The PEI Planning Team discussed the different ways that information would be
disseminated to the community and how feedback would be obtain from the
entire community, with particular emphasis on reaching the PEI priority
populations. The different ways information on PEl was presented and
disseminated to the community was by 1) massive mail out to stakeholders; 2)
distribution of fliers at different community locations; 3) massive email to
comimunity agencies and community members; 4) advertisement in the local
newspaper; 5) development and dissemination ob informational brochures; 6)
presentation in English and Spanish in two radio programs; 7) development of
the PE! webpage and; 8) PowerPoint presentations in informational meeting,
community forums and focus groups. Efforts to engage representatives and
family members of unserved and/or underserved populations and to gather
community feedback was made by holding community forums in different cities;
conducting focus groups that wouid target different populations; holding
informational meetings; and distributing surveys at all the Aduilt and Children
Services Behavioral Health Clinics. All these efforts were made in English and
Spanish, as appropriate. Refreshments were served and raffles were conducted
to encourage participation and atiendance.

Demographic information was collected on all participants who completed the
PEI Survey during the planning process. When low representation was obtained
from a particular group, the PEI Planning Team and the PEI Planning Committee
made recommendations for additional outreach activities to specific target
populations. Please see demographic information on Table 3.
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DEMOGRAPHICS - A total of 367 PEI Surveys were collected from July to
September 30, 2008. Table 3 contains the demographic information collected:

Table 3
Gender Percentage City of Residence | Percentage
Female 66.7 Calexico 18
Male 33 Heber 4.1
Transsexual 0 Holtville 3.8
Transgender 0 Seeley 0
Other: Lesbian 3 El Centro 37.6
Ethnicity Imperial 11.5
African-American 1.6 Ocotillo 0
Latino 79.8 Brawley 16.3
Caucasian 15.5 Westmorland 1.1
Native-American 1.1 Bombay Beach 3
Asian-Indian 3 Desert Shores 3
Filipino 3 Homeless 0
Mexican 3 Winterhaven 1.9
Mexican-American 3 Yuma, AZ 5
No Response .8 Calipatria 1.6
Age Groups Niland 1.9
0-17 years 7.6 Salton Sea 3
18-25 years (TAY) 28.3 No .8
26-45 years 35.7 Response/lnvalid
' Response

46-55 years 18.8 Primary Language
56-64 years 4.6 English 55.6
65 plus years 4.4 Spanish 36.5
No Response/lnvalid 6 Both: 6.8
Response English/Spanish

No Response 1.1
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b. Provided opportunities to participate for individuals reflecting the diversity
of the demographics of the County, including but not limited to, geographic
location, age, gender, race/ethnicity and language.

The PE! Planning Team and the PEI Planning Committee developed events and
activities that provided many opportunities for members of the community from
different geographic locations, age, gender, race/ethnicity and language, to
participate in the PEIl Program Planning process, as described in the
demographics table above. Fliers, letters, brochures, surveys and informational
presentations were done in English and Spanish in order to reach and gain the
interest of all members of the community.

Outreach aclivities were conducted throughout Imperial County with the intention
of attracting diverse participants to the planning process. This inciuded a
massive mail out to all identified stakeholders which included a letter of invitation
to participate in the PEI planning process and information on PEI and upcoming
events in the different cities. Amanda Occhiuto, ICOE —interagency Steering
Committee Coordinator, and member of the PEI Planning Committee and MHSA
Steering Committee, offered to distribute PEI materials using an existing email
list established by the Local Coordinating Commitiee (LCC). This email list
consists of community agencies, education representatives, and faith based
organizations and was used {0 disseminate information on the PEI planning
process and community activities. These agencies were asked to post the fliers
and to distribute them to their constituents. When the PE! Planning Committee
identified that a specific groups or agency had not provided feedback or we did
not have their representation in the process, additional efforts were made to
reach representatives by sending an email or arranging a visit to provide
information and elicit their feedback. Other outreach activities included posting
notices of community forums in the local newspaper; posting flyers in public
places; and establishing website and an email address where people could
request information.

When discussing and planning events like the community forums, focus groups,
informational meetings special attention was given to the selection of the
locations to ensure these were in accessible and familiar venues to community
members. Activities or events were conducted in English, Spanish, or both
languages to accommodate the needs of the attendees. PowerPoint
presentation as well as brochures and handouts were provided in English and
Spanish at all events. Refreshments and snacks were provided at community
forums and focus groups if efforts provide a comfortable location. Raffies were
also conducted in efforts to increase interest and encourage participation and
attendance. The following is a breakdown of the outreach activities:
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Community Forums were held in the following key cities and locations:

Table 4

City Location

El Centro Imperial County Health Department

Brawley Brawley Senior Center

Calexico Enrique “Kiki” Camarena Public
Library

Seeley Seeley Elementary School Cafeteria

Winterhaven San Pasqual Valley Family
Resource Center

Nitand Grace Smith School

Focus Groups were held with representatives of the following groups and at the
following locations:

Table 5
Group Location
Adolescents/Consumers Adolescent Habilitative Learning
Program

Aduli Consumers

ICBHS Resource Center

Transitional Age Youth

TAY Program

Parents/Stressed Families

Child Abuse Prevention Councii

Older Aduits

Senior Nutrition Center

Tabie 6

Informational Meetings were provided to the following agencies or groups at
the following locations:

Agency/Group

Location

Children Services Staff

ICBHS — Children Services Clinic

Local Coordinating
Committee

Imperial County Office of Education

Adult Services Staff

ICBHS — Adult Services Clinic

Winterhaven and Bard Multi-
Agency Health Consortium

San Pasqual Elementary School

DSS Staff

Department of Social Services - Cal
Works

Judges, Attorneys, Clerks,
CASA, Services (JACCS)

Department of Social Services — Cai
Works

Adult Protective Services
Multi-disciplinary Team

Department of Social Services

10
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Key informant interviews were held with a representative of the gay and lesbian
community, elementary and high school personnel; and with ICBHS consumers.
The representatives were provided with information on PEI and the importance of
their input. These representatives assisted by distributing information and
collected surveys from these populations. Even though we verbally stressed that
all information collected was confidential and anonymous, and provided survey
cover sheets indicating this same information, some clients, gay and or lesbian
patticipants chose not to identify themselves as consumers and or their sexual
orientation.

As a result of our efforis we were able 1o obtain significant participation from our
community. Involvement was obtained from the different ethnic groups which are
representative of our community like the Latino, Caucasian, African-American,
and Native-American populations. Representation from different age groups like
adolescents, older adults, adults was also obtained. Based on the number of
participants and feedback provided by these groups, it is concluded that we were
successful in involving individuals reflecting the diversity of the demographics of
Imperial County. Table 3 shows a breakdown of individuals who participated by
gender, ethnicity, age, place of residence and language.

. Included outreach to clients with serious mental illness and/or serious
emotional disturbance and their family members, to ensure the opportunity
to participate.

The PEI Work Group Planning Committee ensured that clients with serious
mental ilinesses and/or serious emotional disturbance, and/or their family
members, were reached to ensure that they had the opportunity to participate in
the planning process. This was achieved by conducting focus groups at the
ICBHS Resource Center to target adult clients; the Adolescent Habilitative
Learning Program (AHLP) o target the adolescent clients; and at the Transitional
Age Youth Program to target transitional age youth clients. During these focus
groups clients were asked o voice any concerns they may have and to provide
their feedback. The facilitators provided an overview of the PEl planning.process
and distributed PE! informational brochures and any other relevant
information/handouts in both English and Spanish. Clients were asked to provide
answers to a pre-selected set of four questions which were the same questions
presented in the PE! Survey. The answers that clients provided were
documented on flip charts during the focus group meeting. The answers
collected from these focus groups were combined and an overall consensus of
the main interests and/or areas of concern were determined. Focus groups
participants did not complete PEI surveys to avoid duplication of data.

Another way that clients and their family members were reached was by

providing training and information on PEl and the planning process to all ICBHS
clinical staff at staff meetings. Staff was then able to provide information or

11
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answer questions to clients and/or their families as needed. Fliers on upcoming
events as well as informational brochures in English and Spanish were posted
and/or made available at all Children and Adult Outpatient Clinics for staff, clients
and/or clients’ family members to review. PEl Surveys were also made available
at all Children and Adult Qutpatient Clinics for clients and clients’ family members
to complete.

In addition to the aforementioned methods of outreach to clients and their family
members, flyers and brochures were distributed by fax, mail, email, and hand-
delivered 1o a variety of different locations such as grocery stores, convenience
stores, ethnic stores, local shops, restaurants, churches, and schools. The
media was also used by placing advertisements in the local newspaper and
providing two one-hour informational programs in English and Spanish in a local
radio station. The results of our surveys indicate that approximately 25% of the
surveys completed were completed by clients (11.2%) and clients’ family
members (13.4%). There were three focus groups that were conducted
specifically with mental health clients. We had a total of 8 adolescent clients, 9
fransitional age youth and 30 adult clients attend these focus groups. These
results indicate that our outreach activities provided opportunities for participation
in the PEI planning process to clients with serious mental illness and/or serious
emotional disturbance and their family members.

3. Explain how the county ensured that the Community Program Pianning
Process included the following required siakeholders and training:

a. Participation of stakeholders as defined in Title 9, California Code of
Regulations (CCR), Chapter 14, Article 2, Section 3200.270, including, but
not limited fo:

s Individuals with serious mental iliness and/or serious emotional
disturbance and/or their families

» Providers of mental health and/or related services such as physical
health care and/or social services

s Educators and/or representatives of education

e Representatives of law enforcement

e Other organizations that represent the interests of individuals with
serious mental iliness and/or serious emotional disturbance and/or
their families

The PEI Planning Team developed an outreach plan that involved activities to
disseminate information, train and inform all stakeholders in Imperial County
on PEl and on the importance of their involvement in the PEI planning
process. The results of the outreach activities were presented to the PEI
Planning Committee who reviewed and made additional recommendations on
ways to extend outreach 1o those groups where little or no participation was
noted. The outreach activities and training included the following:

12
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Informational meetings took place to train service providers and fo
disseminate information on the PE| planning process. These meetings
took place at the ICBHS Adult Services staff and Children’s Services staff
as well as other community agencies as noted in Table 5.

PEI flyers with time, date and location of community forums, PEI
informational brochures and PEI Surveys were made available at various
ICBHS clinics where clients and/or their families would have access to the
information and could provide feedback by completing surveys. All
information was provided in both English and Spanish.

Focus groups were facilitated at different locations as noted in Table 410
target adolescent, transitional age youth clients, adults, older adulis,
families living under stress, and client’s family members.

There was a massive distribution of fliers informing the community of the
different PEI activities. Information was distributed by staff faxing, mailing,
emailing, and by hand-delivering informational fiyers throughout the
community and posting them in grocery stores, ICBHS clinics and
programs, medical offices, restaurants, local shops, and convenience
stores.

A PEl website was constructed providing information on the PEI Planning
process.

The media was used by posting advertisements in the local Imperial
Valley Press on the time, date and location of the community forums and
by airing two one-hour radio programs on the PEI Planning Process and
upcoming forums and events in an ICBHS sponsored radio show,
Community forum, as noted in Table 4, were held in 6 different cities in
locations that are familiar to clients, their families, as well as other
community agencies. At this forums PowerPoint presentations were
presented in English and Spanish; brochures on the PEI Planning Process
and surveys were distributed and completed by attendees.

Individual contacts were made with key informants representing
education, consumers and the gay and lesbian community.

Letters of invitation which provided a brief overview of the PE! Planning
Process, with enclosed PEI flyers of the upcoming scheduled PE! events,
and PE| brochures in both English and Spanish were mailed to numerous
stakeholders’ including a variety of representative stakeholders of the
following: Mental health providers, physical health care; social services;
educators and/or representatives of education; law enforcement;
hospitals; hospice care facilities; pharmacies; nursing homes; resource
centers; physical therapy facilities; home medical equipment facilities;
shelters; colleges and universities; boys and girls clubs; recreation and
community centers; work training centers; Probation Department; Juveniie
Hall; Judges; Public Health and Safety Services; Public Defenders Office;
Prisons; Detention Centers; local alcohol and drug agencies; training

13
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centers; drug testing agencies; churches; child abuse prevention
programs; adull/elder abuse prevention programs; advocacy programs;
rehabilitation programs; care development facilities; nutrition centers;
independent living centers; human resources; victim-witness programs;
adolescent treatment facilities; public administrator; superior court; and
local psychologists and psychiatrists; and local media (radio, newspaper).

As a result of our various outreach activities, we were successful in providing
information and training to stakeholders on PE! and the PEI planning process.
We ensured the participation of individuals with serious mental iliness and/or
serious emotional disturbance and their families; mental health, physical heailth
care and socials services providers; principals and educators; law enforcement
representatives; and other important groups included who provided significant
information were clients and client family member, parents in stressed families,
individuals from the gay and lesbian community and other organizations that
represent the interests of individuals with serious mental iliness and/or serious
emotional disturbance and/or their families. Some of these organizations
included the Child Abuse Prevention Council, Radio Bilingue, Neighborhood
House and child care providers. During these activities individuals were asked to
participate in the PEI Planning Commitiee and many of them became members
as indicated in Table 1.

b. Training for county staff and stakeholders participating in the Community
Program Planning Process.

The PE! Planning Team developed a plan to provide training and information on
PEl and the PE! Planning Process. This training started by ensuring that all the
members of the PE| Planning Team were familiar with the PEI Planning Process
by reviewing DMH notices, PEl Guidelines and Resource Materials. Weekly
meeting were held to discuss and strategize on how information would be
disseminated to staff and stakeholiders. A PowerPoint presentation in English and
Spanish was developed and was presented to county staff and stakeholders at the
different events. This presentation gave an overview of the Mental Health Services
Act (MHSA) and its different components. it included the definitions of Prevention
and Early Intervention and information on Priority Populations; Community Needs;
the Planning Process and Funding. Brochures were also developed in both
English and Spanish that provided PEI Planning process information and
commonly asked questions. The brochure also notes the PE! website address so
that the individual can obtain additional information if needed. A website was
constructed to provide this same information and provided a link to CIMH website
for additional information. (See attached copies of Brochure in English and
Spanish and PEI Webpage) The PEI PowerPoint presentation was used to
provide training to Adults Services and Children Services staff. A presentation on
PEl was also provide at the ICBHS Supervisors’ Meeting which is chaired by the

Director and attended by the deputy directors, senior managers, managers,
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program supervisors and analysts of the clinical services, administrative services
and alcohol and drug services departments. Informational meetings to provide
training on PE! was offered to other county departments and community agencies
but the only departments that expressed interest in having a presentation to their
staff on the PEI planning process are those agencies listed on Table 5.

Once the PEI Planning Committee was formed, to include stakeholders, binders
were put together containing DMH Notices on PEI, PEI Guidelines and Resource
materials as well as PowerPoint Presentations, Brochures, and copies of fliers. A
comprehensive presentation on PEIl and the PEI Planning Process and an
overview of all the materials in the binder was provided during the initial commitiee
meetings. The training and outreach plan was presented and feedback was
obtained from stakeholders. The PEI Planning Committee welcomed stakeholider
who decided 10 join the commitiee at a later time. Because a number of
stakeholders decided o join the commitiee at different times during the planning
process, binders with all information were provided and overviews of the PEI
process were conducted during the meeting or individually, as appropriate.

4, Provide a summary of the effectiveness of the process by addressing the
following aspects:

a. The lessons learned from the CSS process and how these were applied in
the PE]l process.

A comprehensive review of the CSS Planning Process was conducied to identify
strategies used and significant findings that couid be applied to the PEI Process. It
must be noted that CSS funding required that programs target individuals with
SED/SMI, therefore information from surveys and community feedback for PEI
Planning Process was limited. However, some important lessons were learned from
the CSS process which included effective ways {o provide outreach o engage and
obtain feedback from the community. The PEI planning process continued the
outreach by reaching out to those stakeholders originally involved in the CSS
planning. The CSS stakeholder list was updated and massive mail outs were sent
inviting them to continue their participation in the PEI Planning Process.

The community feedback provided during the CSS outreach activities provided
important information on the community’s interests in providing prevention and early
intervention to children and adolescents to prevent the development of serious
mental disorders. Feedback also reflected that some of the barriers t0 accessing
mental heaith services were related to shame, fear of discrimination, and stigma.
This information was used when planning activities by ensuring that events took
place in familial community settings outside of the ICBHS locations. Presenters
were mindful when making presentations and during the community forums, focus
groups and informational meetings they wouid talk about many of the
misconceptions of mental illness and the its prevalence.
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a. Measures of success that outreach efforts produced an inclusive and
effective community program planning process with participation by
individuals who are part of the PEI priority populations, including

 Transition Age Youth.

The PEI Planning team ensured that all individuals who are part of the PEI

priority population had an opportunity to participate in the planning process. The

all-inclusive manner is refiected in the diversity of focus groups and community

forums conducted by the PE! Planning team, which specifically targeted the

adolescent and adult clients, older adults, parents, parents in stressed families,

and transition age Youth groups. Measures of success of direct and indirect

participation include the following:

¢ Participation of adolescents, adults, and older aduits in the PE! planning
process by providing feedback during the PEI planning activities and being
members of the PEI Planning Committee.

¢ Participation of members of the priority populations by completion of surveys
at the different ICBHS clinics and at community agencies that volunteered to
disseminate information and to make surveys available.

¢ Involvement of individuals who are part of the priority populations in
community forums and focus groups.

¢ Involvement of underserved populations. One community forum was
schedule in Winterhaven at the San Pasqual Family Resource Center aimed
specifically at the Native-American population. Only one individual,
representing education, participated in this forum. She provided information
on ways to obtain more information from the community and service
providers. As a result of her feedback an informational meeting was
coordinated at the Winterhaven and Bard Multi-Agency Health Consortium
held at the San Pasqual Elementary Schoaol in Winterhaven, CA. This
meeting was attended by community members and representatives of service
providers.

Based on the participation obtained in the PEI planning activities, we were
successful in obtaining feedback and involvement of stakeholders, specifically
individuals representing the underserved cultural populations in Imperial County
as outlined in Table 3. Our success of involving PE! priority population can also
be measured by the representation of different ethnic group as well as
adolescents, adult clients, parents and older adults in our PEI Planning
Commitiee.

5. Provide the following information about the required county public hearing:
a. The date of the public hearing:
The public hearing was held on June 15, 2009 at 3:00 p.m. at the Imperial

County Behavioral Health Training Room located at 2695 S. 4th Street, Suite A,
El Centro, CA 92243.
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IMPERIAL COUNTY BEHAVIORAL HEALTH SERVICES (ICBHS)
Prevention and Early intervention

Community Planning Process
Enclosure 3 -Form No. 2

b. A description of how the PEI Component of the Three-Year Program and
Expenditure Plan was circulated to representatives of stakeholder interests
and any other interested parties who requested if.

The PEI Plan was posted in the ICBHS websile

hipimnenalnetvorkofcare org/mibvhome/indey,ofm for 30 days. Hardcopies
were also made available upon request. Advertisement materials and fliers were
developed which contained information on the website where the PEI Plan would
be pested; the time and date of the Public Hearing; and email address where
feedback could be provided. This information was provided in English and
Spanish. Advertisement was made in the local newspapers and in a local radio
station. The PE! Plan was distributed {o members of the PEI Planning
Committee, the MHSA Steering Committes and the Mental Health Board. The
PEI Plan was also distributed to stakeholders via email.

c. A summary and analysis of any substantive recommendations for
revisions.

d. The estimated number of participants:
Note: County mental health programs will report actual PEl Community Program

Planning expenditures separately on the annual MHSA Revenue and Expenditure
Report.
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IMPERIAL COUNTY BEHAVIORAL HEALTH SERVICES WEBSITE

Imperial County Behavioral Health Services

ENTAL HEALTH SERVICES ACT

PREVENTION AND EARLY INTERVENTION

MHSA PET Links:

Prevention and Early Intervention

The Prevention and Earlv Intervention (PED Work Plan is the second lnyoest
component of the Mental Health Services Act
PELis currently in the pre-planning phase of development

e SYSLERRS 0 Carve

What is Prevention?

Preveniion in mental health involves reducing risk factors or siressors, building protective factors and skills, and
increasing support.  Prevention promotes positive cognitive, social and emotional
development and encouragss a state of well-bsing.

What is Early Intervention?

Early Intervention is directed toward individuais and families for whom a short {usually
less than one vesar). relativelv low-intensity intervention is anorepriaie to measurably
improve mental heaith problems and avoid the need for more extensive mental health
freatmeni. The California Department of Mental Health's Prevention and Early
Intervention Planning Guidelines ideniify five key community mental health needs
and six priority populations to focus PEI planning efforts.

Key Community Mental Health Needs

& Disparities in access to services
PEI efforts will reduce disparities in access to early mental health interventions due to stigma, lack of
knowledge about mental health services or lack of suitability, (i.e., cuitural competency), of traditional
mainstream services.

& Psychd-social impact of trauma
PE} efforts will reduce the negative psycho-social impact of trauma for all ages.

(& At-risk children, youth, and young adulits
PE[ efforts will increase prevention and response to early signs of emotional and behavioral health
problems among specific at-risk populations.

& stigma and discrimination
PEI will reduce stigma and discrimination affecting individuals with mental health iilness and mental health
problems.

@ Suicide risk
PEl will increase public knowfedge of the signs of suicide risk and appropriate actions o prevent suicide.
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IMPERIAL COUNTY BEHAVIORAL HEALTH SERVICES WEBSITE

Priority Populations

- Underserved cultural populations

@ Individuals experiencing onset of serious
psychiatric illness

© Children/youth in stressed families

e Trauma-exposed individuals

e Children/youth at risk for school failure

©s

Children/youth at risk of or experiencing juvenile

justice involvement.

Funding

Fiscal Year  Allocation The estimated allocation to the County of Imperial is $1,350,200 through

Fiscal Year 08-09. A minimum of 51% of the overall PEI Plan budget must

07.08  *$503.600 . . y .
o be dedicated to child and transition-age youth (TAY) populations (ages O to

08-09 © $1,034,100  25), Tmperial County Behavioral Health Service PEI Plan must be approved

by State Department of Mental Health in order to receive the allocated funds.
*Includes community planning funds of $104,800,

Community Input

The focus for developing the PEI Plan in Imperial County
involves engaging the community at the Service Area level.
Informational meetings will be held to gather input from
community members through key informant interviews,
focus groups, and community forums in different county
areas. To get involved or receive emails about the PEI
planning process, please send an email with your contact

information to icbhspei@imperialcounty.net. Additionally,
Imperial County is in the process of initiating meetings with
the state’s required sector partner organizations (underserved
communities, education, individuals with serious mental

illness and/or their families, providers of mental health
services, health, social services, and law enforcement) to
provide information about PEI, obtain sector-specific data, learn about existing evidence-based practices,
and encourage participation in the PEI planning meetings. The goal for the planning process is to submit
the Imperial County PEI Plan by late 2008.
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Enclosure 3

PEIl Revenue and Expenditures Budget Worksheet

County Name County of Imperial

PEI Project Name: Nurturing Parenting Program

Provider Name (if known): imperial County Behavioral Heaith

Intended Provider Category:  Adult

Proposed Total Number of Individuals to be served; FY08-09

Total Number of Individuals currently being served: FY08-09

Total Number of Individuals to be served through PE!

Expansion: FYQ08-09
FY08-09 Months of Operation: FY 08-09

Proposed Expenses and Revenues

Form No. 4
Date: May 2009
FY08-10 200
FY09-10 0
FY09-10 0
FY09-10 12

Total Program/PE! Project Budget

FY 08-09 |

FYD9-10

Total

Expenditure

Salaries & Wages
Senior Behavioral Health Mngr. (5% FTE) $6.970 $6,970
Behavioral Health Manager (5% FTE) $6,226 $6,226
Administrative Analyst || (25% FTE) $21,965 $21,965
Administrative Secretary (5% FTE) $2,949 $2,949
Office Assistant (I (5% FTE) $1,841 $1,841
Program Supervisor |} (25% FTE) $15,725 $15,725
Office Technician (25% FTE) $11,126 $11.126
b. Benefits and taxes
c. Total Personnel Expenditures $66,802 $66,802

a, | Facility Cost

b. | Other Operating Expenses

. _T_ota!_O erating Exg_enses__

Imperiai County Office of Education

$ 623,544

$ 623,544

a _Totai Subcontracts

$ 623,544

4. Total Propose

$ 623,544

1. Total Revenue

5. Total Funding Requested for PEl Project

$ 690,346

$ 650,346

6. Total In-Kind Contributicns

$0

$ 62,354

$ 62,354
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Enclosure 3
PEI BUDGET NARRATIVE

Nurturing Parenting Program
Form No. 4
A. EXPENDITURES

1. Personnel - Total Personnel Expenditures $66,802

The recruitment and hiring will comply with Imperial County hiring policies, seeking
culturally and linguistic diverse individuals.

Salaries & Wages
The amount of $45,302 in Salaries is to reflect the estimated allocated
percentage per staff during FY 09-10 twelve month operation.

Benefits and Taxes
The amount of $21,600 in Benefits and Taxes is to reflect the estimated allocated
percentage per staff during FY08-10 twelve month operations. The cost include
the following: Medical, Federal & State tax, SDI, retirement plan, bilingual pay
and pre-tax flex plan and life insurance.

2. Operating Expenditures —
i.Imperial County will be using contracted services.
ii.Other Operating Exp. Admin. Cost

3. Subcontracts/Professional Services — Total Subcontraciors $623,544
imperial County will be using the contracted services of Imperial County Office of
Education (ICOE) to implement the Nurturing Parenting Program.

4. Total Proposed PEI Budget Request $690,346
B. REVENUE

1. Total Revenue $00.00
C. TOTAL FUNDING REQUIREMENTS $690,346
D. TOTAL IN-KIND CONTRIBUTIONS $62,354

Imperial County Office of Education (ICOE) IN-KIND portion is to cover any cost increases
beyond contracted funds plus office expenses that are contributed by Imperial County Office of
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Enclosure 3

PEI Revenue and Expenditures Budget Worksheet

County Name County of Imperial
Trauma Exposed Individuals

PEl Project Name: (TF-CBT & PEARLS)
Provider Name (if known): Imperial County Behavioral Health
Intended Provider Category:  Children, Aduit and Older Adult
Proposed Total Number of individuais to be served: FY08-09
Total Nurmber of individuals currently being served: FY08-09
Total Number of Individuals to be served through PEL
Expansion: FY08-09

FY(08-09 Months of Operation; FY 08-09

Form No. 4
Date: May 2009
0 FY09-10 115
0 EY09-10 0
0 FY09-10 0
0 FY09-10 12

Total Program/PEI Project Budget

Proposed Expenses and Revenues FY 08-09

| Fvog-10 | Total

a. | Salaries & Wages \ -
| Senior Behavioral Health Mngr. (15% FTE) $ 21,607 $ 21,607
| Behavioral Health Manager (45% FTE) $ 54,289 $ 54,289
Administrative Analyst Il (35% FTE) $30,753 $30,753
Administrative Secretary (15% FTE) $8,845 $8,845
| Office Assistant |l (30% FTE) $11,044 $11,044
Program Supervisor Il (90% FTE) $60,280 $60,290
; | Office Technician (90% FTE) o $41,516 $41,516
E Oftice Assistant 1 (15% FTE) $7.419 $7,419
Psychiatric Social Worker it 1 (3)FTE | $239,058 $239,058
Psychiatrist (Contract) $8,860 $8,860
Menial Rehab. Tech il (1.1%) FTE $93,033 $903,033

Benefits and {axes

$576,714 $576,714

a. Fac&i ty Cost

$41,116 $41,116
b. | Other Operating Expenses $270,224 $270,224

d. Total Operatmg Expenses

$311,340 $311,340

nal Semces {z:smtemnze aii subeontracta r _

Consuitant Fees (Mar;lynn M.)

$17.360

Total Subcontracts

$ 17,360

_So0sat4)

1 '{ota! Revenue

5. Total Funding Requested for PEI Project

$5805,414 $905,414

6. Total In-Kind Contributions $0

0 0
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Enclosure 3
PEI BUDGET NARRATIVE

Trauma Exposed Individuals
Form No. 4

A. EXPENDITURES
1. Personnel - Total Personnel Expenditures $576,714

The recruitment and hiring will comply with Imperial County hiring policies, seeking
culturally and linguistic diverse individuals.

Salaries & Wages
The amount of $389,754 Salaries is to reflect the estimated allocated percent-
age per staff during FY09-10 twelve (12} month operation.

Benefits and Taxes
The amount of $186,960 in Benefits and Taxes is {o reflect the estimated
allocated percentage per staff during FY09-10 twelve (12) month operation. The
cost include the following: Medicai, Federal & State tax, SDi, retirement plan,
bilingual pay and pre-tax flex plan and life insurance.

2. Operating Expenditures $311,340
a. Facility Cost $41,116
b. Other Operating Expenditures
Communications $7,900
Household, Maint. Equip. & Grnds. $21,000
Office Expense $55,434
Information System Support $6,000
Training & other Spec. Dept needs $24,000
Travel $45,800
Furniture, Equipment $26,684
Vehicles $83,406
Total Other Operating Expenditures $270,224
3. Subcontracts/Professional Services ~ Total Subcontractors $17,360

imperial County will be using the contracted services of a Licensed Clinical Social
Worker to provide training and clinical supervision for the clinical staff as required by the
TF-CBT program. '

4. Total Proposed PEl Budget Request $905,414
B. REVENUE
1. Total Revenue $0.00
C. TOTAL FUNDING REQUIREMENTS $9805,414
1.

D. TOTAL IN-KIND CONTRIBUTIONS $0.00
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PEI Administration Budget Worksheet

Enclosure 3

Form No. 5
County: County of Imperial Date: May 2009
Client and
Family Budgeted Budgeted
Member, | Total | Expenditure | Expenditure
FTEs FTEs | FY 2008-00 | FY 2009-10 Total

Personnel Expenditures ©

a. PEIl Coordinator

b. PE! Support Staff

$0

¢. Other Personnel (list all classifications)

$0

$0

$0

$0

$0

d. Employee Benefits

$0

Facility Costs
b. Other Operating Expenditures
Total Operating Expenditures
inty Alloc is
a. Total County Administration Cost

$0 $0 $0

$0 $239,364 $239,364

R

$239,364

| 5239,364

| T.o.t.é.i i:{eveﬂue $0 i $0 N $0.
$239,364 | $239,364 | $239,364
$0 $0 $0
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Enclosure 3
PEI BUDGET NARRATIVE
Administration Budget

Form No. 5
A. EXPENDITURES
1. Personnel - Total Personnel Expenditures - None $0.00
2. Operating Expenditures — None $0.00
Imperial County will be using contracted services.
3. County Allocated Administration $239,364

Expenses incurred controlling and directing the department. These expenses include
but are not limited to the following depariment and actlivities:

Accounting
Prepare, maintain, compile and summarize financial data. Reconcile accounts,
prepare statistical data and prepare year-end closing of accounts.
Administration
Provide technical and direct oversight for the planning, process, development
and implementation of the Prevention and Early intervention program.
Fiscal
Receive, monitor and verify client information. Provide research data and
statistical client information,
Human Resources
Prepare and maintain records, files, logs and reports related to personnel. Assist
in development of selection tools to be utilized in employee selection.
Purchasing
Prepare and process claims needed to implement the MHSA PEI component.
Analyze accounts and prepare or assist in preparation of reports; process
distribution, posting.
Staff Development
Coordinate training for department staff, contractors, consumers, families of
consumers and the general public. Provide culturally appropriate health and
mental education for department staff, contractors, consumers, families of
consumers and the general public

4. Total PE! Funding Requested for County Administration Budget $239,364

B. BEVENUE

1. Totai Revenue — None $0.00
C. TOTAL FUNDING REQUIREMENTS $239,364
D. TOTAL IN-KIND CONTRIBUTIONS $0.00
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Enclosure 3

PREVENTION AND EARLY INTERVENTION BUDGET SUMMARY

Form No. 6

instruction: Please provide a listing of all PE! projects submitied for which PEI funding is
being requested. This form provides a PEI project number and name that will be used
consistently on all related PEI project documents. 1t identifies the funding being requested
for each PEI project from Form No. 4 for each PEI project by the age group to be served,
and the total PEI funding request. Also insert the Administration funding being requested

from Form No.5 (line C).

Fiscal Yer

Funds Requeste__zd‘b A )€

1 Nurturing Parenting :
Program 0| 9690346 |  eo0346 | $414,208 | $138,069 | $138,069
2 | Trauma Exposed
ndividuals ’ 5, 7 : ;
individual 30| 8905414 gons a4 | $520,710 | $126,758 0| $057,946
minisirative , , 140, 7 . ,
3 | Administrati $239,364 | $239,364 40238 | $39,724 | $20710 | $38,692
Total PEI Funds
Remuostod: $0 | $1,835,124 | $1,835,124 | $1,075,156 | $304,551 | $158,779 | $296,638

NOTE:

The total budget for the first year of impiementation of the Prevention and Early
Intervention Projects will be $1,835,124. A total of $294,000 of unapproved unspent
funds from fiscal year 07/08 and $1,034,100 of unapproved unspent funds from
fiscal year 08/09 will be requested to be used in fiscal year 09/10.
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Enclosure 3

LOCAL EVALUATION OF A PEI PROJECT
Form No.7

County: County of Imperial Date: June 2009

[ 1 Check this box if this is a “very small county” (see glossary for definition) and the
county is electing the option to waive the requirement to conduct a local evaluation of a
PEI project. Very small counties electing this option do not need to complete the
remainder of this form.

PE! Project Name: Nuriuring Parenting Program

1. a. ldentify the programs (from Form No. 3 PEI Project Summary), the county
will evaluate and report on to the State.

The Nurturing Parenting Program

b. Explain how this PEI project and its programs were selected for local
evaluation.

This Nurturing Parenting Program addresses the needs of significant unserved and
underserved population and the Nurturing Parenting Program has been selected
because it will meets the needs of those populations in Imperial County.
Consequently, an important portion of Prevention and Early Intervention resources
will be directed to support this program. Feedback received during the planning
process through focus groups and meetings with stakeholders indicates that families
from Imperial County face a farge number of stressors that impair family
relationships. Factors such as unemployment, financial problems, major changes in
life and substance abuse play an important role in the quality of interaction between
parents and children. In the view of many scholars, family conflict and turmoil may
increase the use of physical punitive practices to discipline children. However,
scholars say, the impact of stressors could be muted, or buffered with protective
factors that help families to survive multiple contextual stressors. The Nuriuring
Parenting Program will assist parents of our community build these protective
factors, so that they can continue to competently parent despite chronic and acute
stressors.

The Nurturing Parenting Program will be a venue for children and youth living in
stressed families to have an opportunity at improving their family life. The PEI
Planning Committee selected this program because it fulfills the community
identified goals and needs. This structured, innovated parenting program promotes
parent/child understanding and acceptance and teaches how o acquire the skills
necessary to reduce risk factors or stressors, build protective factors and increase
support for the family.

The implementation of the Nurturing Parenting Programs, which consists of separate
components for the different children age groups, received strong support from the
members of the PE! Planning Committee, which included representatives from
different agencies in the community. The consensus of the commitiee indicates that
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Enclosure 3

LOCAL EVALUATION OF A PEI PROJECT

Form No.7

the Nurturing Parenting Programs are the perfect fit for the community needs and
the representatives of those agencies expressed a high level of expectation.
Evaluation of this project will provide data regarding the impact of the project in the
community as well as individuals and families. Data collected from this project will
provide valuable information to partner agencies such as Department of Social
Services, Probation, Education and the Court Systems. This will provide the first
opportunity for the County to benefit by a structured evidenced based parenting
program in which program fidelity is closely foliowed to replicate research outcomes.

2. What are the expeéted person/family-level and program/system-levei
outcomes for each program?

At the person/family level, the expeciation is that parents and children attending
these programs will leam new skills and build a supportive and nurturing
relationship, preventing irritable, hostile and angry behaviors that many times lead to
physical or emotional abuse. According to research and studies conducted on the
Nurturing Parenting Programs, these programs help participants develop positive
self-concept and self-esteem; build emphatic awareness of the needs of others; and
learn alternatives to hitting and yelling. Other important factors of these programs
are that families gain awareness of the developmental needs of other family
member; they increase communication and expressiveness within the family; and
parents learn to substitute abusive behavior for nurturing ones. Family members
also learn to promote physical health and emotional development and to build family
support and cohesion. Based on the skills families learn, the following goals were
identified:

Parents, children and youth living in stressed families will learn:

o Skills to cope with stressors in a acceptable manner,

¢ Build healthy emotional relationships,

e Reduce family conflict and prevent mental iliness by alleviating stress in the
family.

Through the planning process, Imperial County Office of Education demonstrated
interest in establishing a parinership with imperial County Behavioral Health Services to
implement this component of the Prevention and Early Intervention Program. Since this
agency has already implemented programs similar {o this mode!, they offered their
expertise and some resources in the execution of this program. Therefore, at the
program/system level, the implementation of the Nurturing Parenting Programs will
demonstrate the following outcomes:

1. Develop a contract agreement establishing roles and responsibilities

2. Increase the level of communication and collaboration between Imperial
County Office of Education and Prevention and Early Intervention Program

3. Focus on providing services to a population that has been identified by the
community as needing appropriate interventions to assist in building
protective factors for children and youth living in siressed families.
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Enclosure 3

Form No. 7

4. Interagency collaboration addressing other needs of this population, such as
food, healthcare, clothing, and/or shelter.

3. Describe the numbers and demographics of individuals participating in this
intervention. Indicate the proposed number of individuals under each priority
population to be served by race, ethnicity and age groups. Since some
individuals may be counted in multiple categories, the numbers of persons on

the chart may be a duplicated count. For “other”, provide numbers of

individuals served for whom a category is not provided (i.e., underserved
cultural populations; e.g., gay, lesbian, bisexual, transgender, questioning;
hearing impaired, etc.). Please indicate at the bottom of the form an estimate
of the total unduplicated count of individuals to be served. If the focus of the
intervention is families, count each person in the family.

PERSONS TO RECEIVE INTERVENTION

POPULATION

-~ PRIORITY POPULATIONS

' CHILD/YOUTH | CHILD/YOUTH | CHILD/YOUTH
DEMOGRAPHICS FIRST SUICIDE STIGMA/
NP TRAUMA | onser | STRESSED | SCHOOL | JUV. | PREVENTION | DISCRIMINATION
ETHNICITY!
African Ah&_éfican 2 2 2
- Asian
Pacific islander
' Latino 54 54 53
Native American 1 1 1
Caucasian - 10 10 10
Other
({Indicate if possibie)
AGE GROUPS
Children & Youth
T (017) 75 75 50
Transition Age
Youth 20 20 20
(16-25)
Adult
(18-59) 75 75 50
Oider Aduit
(>60)
TOTAL 170 170 120
Total PE! project estimated unduplicated count of individuals to be served 200
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LOCAL EVALUATION OF A PEI PROJECT

Form No. 7
4. How will achievement of the outcomes and objectives be measured? What
outcome measurements will be used and when will they be measured?

Program assessment and evaluation will be accomplished by assessing parenting
attitudes and knowledge. The process will involve collection of three types of data.
Data will be collected in the following manner:

¢ PRE: Before the program begins. Pretest data is collected during the first
session to assess entry level skills.

¢ PROCESS: During the Program. Process data is collected during program
implementation 1o monitor the success rate of the families.

¢« POGST: After the program ends. Posttest data is collected during the last
session of the program to assess exit level skills and knowledge.

Pretest, Process and Postiest Data will be collected using the instruments
designated for each specific program as indicated below:

a. Parents and their Infants, Toddlers and Preschoolers Program (birthto 5
Years) '
¢ Adult Adolescent Parenting inventory (AAPI-2)

The Nurturing Quiz

The Family Social History Questionnaire

Program Evaluation Forms

Family Logs

Family record and Performance Charnt

b. Parents of Schooli-Age Children Program (5-11 Years)
¢ Adult Adolescent Parenting inventory (AAPI-2)

The Nurturing Quiz

The Family Social History Questionnaire

Program Evaluation Forms

Family Logs

c. Parents and Adolescenis Program
o Adult Adolescent Parenting Inventory (AAPI-2)
¢ The Family Social History Questionnaire
« Nurturing Skills Competency Scale-Parents and Adolescents

ICBHS and imperial County Office of Education may develop, by mutual agreement,
other data collection tools not included in the Nurturing Parenting Programs if it is
determined that other process data is essential to the project while maintaining
fidelity. Examples include keeping track of referrals to other agencies, such as
Behavioral Heaith Services or Aicohol and Drug Services, or using instruments to
determine clients’ needs for more intense mental health services.
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LOCAL EVALUATION OF A PEI PROJECT
Form No. 7

5. How will data be collected and analyzed?

The plan to collect and analyze data will consist of specific steps that will ensure
accurate collection and reporting by doing the following:

¢ Data will be collected by utilizing tools recommended by the program
developer for each program component as described in section 4 above.

e Pre and Post evaluation tools will be collecied when individuals starts and
complete the program.

¢ Process Data will be coliected during the implementation of the program
sessions.

e Data will be collected and analyzed by the provider and submitted to PEI
manager in a written report quarterly, semi-annually and annually.

o PEI Manager, Supervisor and Analyst will ensure data is submitted timely
and accurately.

¢ PEI Manager will be responsible for forwarding data reports to the State as
requred.

Summary reports on findings, including system outcomes demonstrating change, as
well as trends related to demographics will be generated and submitted to the State.

6. How will cultural competency be incorporated inte the programs and the
evaluation?

Cultural competency is incorporated into the Nurturing Parenting Program by its
program design. The “Crianza con Carifio” programs were designed for
Hispanic/Latino parents with Chitdren Birth to 5 years, and Hispanic/L.atino parents
with Children 4 {0 12 years. These materials were developed and evaluated with
Spanish-speaking families in Arizona, Colorado, Texas, Wisconsin, Mexico, and
Venezuela. Agencies serving Latino families of Mexican, Central and South
American, and Puerto Rican descent participated in the field-testing. Program
concepts and language were carefully edited and reviewed by Latino human
services professionals to ensure that the nurturing parenting concepts are culiuraily
sensitive and appropriate, and accurately presented. The Nurturing Parenting
program components will be offered in Spanish as wells as all printed materials.
Facilitators invoived in the implementation of the selected curriculum will be bilingual
and bicultural. Pretest, Posttest and Process data collection will be done with
Spanish language materials.

7. What procedure will be used to ensure fidelity in implementing the model and
any adaptation(s)?

Facilitators will be selected based on their experience, language and cultural
competencies. All program participants, facilitator's and supervisors will participate
in a four (4) day training, on selected program components, prior to working with
parents and children. The first 3 sessions will be observed and modeled by
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LOCAL EVALUATION OF A PEI PROJECT

Form No. 7
supervisorial staff to ensure compliance with curricular components.
Supervision/team debriefing meetings will be scheduled each Friday. The primary
purposes of these meetings will be the review of data collecied on an ongoing basis
(Program Evaluation Forms) and debriefing associated with program
implementation. Curricular/program adaptations will not be made without support
and approvai from the program developer.

The contracted provider will ensure that program fidelity is maintained by committing
to following the program components and structure. The PEI Program manager will
monitor that the implementation of the program maintains fidelity to the model.

The groups and individual sessions are the vehicle through which the program is
delivered. Groups and individual session content will be documented and reported
after each session. Program fidelity will be ensured by regularly reviewing
documentation and confirming that the following elements are being followed:

Program Format
¢ Group based sessions:
o Parents and Adolescents: 12 sessions fotal
o 2.5 10 3 hours duration, one time per week
o Parents, infants, and toddlers, pre-school: 24 sessions total

¢« Home based sessions:
o 1.5 hour duration, one time per week
o Parents and Adolescents: 12 sessions total
o Parents, infants, and toddlers, pre-school: no more than 40

e Parents and Children meet in separate groups that run concurrently.

o A total of 12-15 adults attend the group programs (single parents or intact
couples)

¢« Two professionals or paraprofessional facilitate the parent group; at least
two staff (more when necessary) facilitates the children’s program.

Home-based Program Format

s [cebreaker and Home Practice Check in: 10 minutes
¢ Parenting Skills and Sel-Nurturing Activities: 45 minutes
e Home Practice Exercise: 5 minutes
e Family Nurturing Time: 25 minutes
e Family Hug: 5 minutes

Group-based Programs-Format-Parent Format

e lcebreaker and Home Practice Check in: 20 minutes
¢ Parenting Skills Activities: 40 minutes
¢ Family Nurturing Time: 30 minutes
e Self-Nurturing Activities: 50 minutes
¢ Home Practice Exercise: 5 minutes
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¢ Group Hug: 5 minutes

Group-based Program-Child Format

e [Infant Activities: 2 Hours
¢ Toddler Activities: 2 Hours
¢ Preschooler Activilies: 2 Hours

The Nurturing Parenting Program already has an established curriculum that will
be followed by the contracted provider and monitored by PEI Program staff.

8. How will the report on the evaluation be disseminated to interested local
constituencies?

An annual report on the evaluation will be prepared and posted on the ICBHS
website for public viewing. Additionally the annual report will be disseminated to the
following constituencies:

¢ Mental Health Advisory Board
e MHSA Steering Committee
¢ MHSA/ PEI Stakeholders

O

00 C O 00

Dept. of Social Services

Imperial County Office of Education
imperial County Court Systems
Imperial County Probation Department
fmperial County Sheriff's Office
Imperial County Chief Executive Office
Child Abuse Prevention Council
Clinicas de Salud Del Pueblo
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