
 
 

PEI PLAN APPROVAL SUMMARY  
 
 

County: NAPA 
 
Plan Projects: 
 
This PEI Plan has 6 projects: 

1) American Canyon PEI Project 
2) Domestic Violence PEI Project 
3) LGBTQ PEI Project 
4) Native American PEI Project 
5) Older Adult PEI Project 
6) St. Helena and Calistoga PEI Project 

 
Plan Strengths:  
 

• Napa County Community Program Planning (CPP) process included written and 
online surveys, training workshops, Stakeholder Advisory Committee’s and 
numerous cultural/ethnic specific workgroups. Two additional workgroups, one for 
LGBTQ and one for Native Americans were also added as a result of the 
community program planning process and the data that was collected.  

• Additional outreach initiated a veteran’s specific workgroup and in the end, eight 
specific focus groups were created. All focus groups were conducted in English 
and in Spanish. A Tagalog speaking translator was also available.  

• Project 1, American Canyon PEI Project, addresses the needs of youth and their 
parents/caregivers living in the American Canyon. Friday Night Live Kids (FNL 
Kids) and The Student Assistance Programs (SAP) will reduce behavioral and 
disciplinary problems and improve attendance and academic performance.  

• Project 2, Domestic Violence PEI Project, was developed by domestic violence 
advocates to prevent the onset of Post-Traumatic Stress Syndrome (PTSD) and 
improve mental health outcomes in children exposed to domestic violence.  

• Project 3, LGBTQ PEI Project, reduces disparities in access to mental health 
services and increases the capacity of providers to serve LGBTQ in Napa County. 

•  Project 4, Native American PEI Project, provides outreach/education, cultural 
events and provider training to enhance prevention and early intervention 
resources for the Native American community. This project will be subcontracted to 
a local inter-tribal organization that will provide culturally-competent services, in 
natural settings, and will incorporate services for the families and/or support 
networks.  

 



 

• Project 5, Older Adults PEI Project, targets older adults, and their families, that 
are at high-risk for depression and suicide, particularly those who are isolated and 
underserved.  

• Project 6, St. Helena and Calistoga PEI Project, targets youth and families in this 
region to address youth at risk of school failure ages 5 to 18. The project has three 
components; a curriculum-driven, culturally-based group mentoring model to 
encourage positive youth development; a Promotor/a; and a parent collaborative 
component. All three components will reduce risk factors, improve resilience and 
enhance ethnic/cultural community partnerships.   

 
 
BUDGET:  $ 670,466 

 
Staff and the Plan Review Team Recommends:  APPROVAL 
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