MEMTAL HEALTH SERVICES
OVERSIGHT AMD ACCOUNTABILITY COMMISSION

PEI PLAN APPROVAL SUMMARY

County: TRINITY

Plan Projects:

This PEI Plan has 2 projects:
1) Hayfork and Southern Trinity Health Services (STHS) Primary
Intervention
2) Challenge Day

Plan Strengths:

e The Community Program Planning contacted diverse communities,
including Native American groups. They scheduled planning meetings at
different times of day and in different locations throughout the County and
provided food and transportation as incentives.

e The Plan is responsive to lessons learned from CSS and was very
transparent about the challenges a ‘frontier rural county’ faces.

e The Projects expand services in rural areas, use school sites and FQHC’s
as natural, non-stigmatizing locations.

e The Challenge Day event will reach a large number of youth and families.
This event will also involve teachers, administrators, mental health providers
and community leaders.

e The leveraging of resources in this community was outstanding.

BUDGET: $125,000

Staff and the Plan Review Team Recommends: APPROVAL
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