MHSOAC

Mantal Hoalth Servicas
Owersight and Accountability Commissian

2012 Calendar

February 2012*

Commission Agenda:
e February 23, 2012 — Workshop (rescheduled to March; two-day Commission session)

Committees:

Client and Family Leadership Committee (CFLC)

Cultural and Linguistic Competence Committee (CLCC)

Evaluation Committee (EC)

e Provide support in the development of a comprehensive master plan for a complete
evaluation of all components as unified effort

e Continue to identify opportunities to strengthen data capacity and infrastructure within
counties to meet statewide evaluation goals

e Provide input and support in the development of the PEI framework by RAND
Corporation (contractor to CalMHSA)

February 2012 (Continued)

Funding and Policy Committee (FPC)

Review Governor's Proposed Budget 2012/13 for mental health policy implications
Compile and analyze fund expenditures, balances and prudent reserve

In collaboration with Cal MHSA provide status updates to the Commission on
Statewide Project Expenditures (twice yearly)

Review any proposed policy changes to prudent reserve and reversion to ensure that
they effectively support management and oversight of the Mental Health Services
Fund, sustaining capacity and cash flow (i.e., prudent reserve and reversion policies)
Analyze MHSA evaluation data on expenditures and cost/client to evaluate the usage
of MHSA funding over time

Work with appropriate State entity to identify what data is being collected on county
level MHSA fiscal audits and onsite program reviews and determine next steps on
utilizing this data

MHSOAC Services Committee (MSC)

Review MHSA program implementation trends

Implement framework for coordination of Training and Technical Assistance (T/TA).
Discuss next steps and ongoing priority recommendations for T/TA.

Discuss next steps for convening a work group with participants from the CFLC and
the CLCC to develop PEI Statewide Reducing Disparities Project guidance and
present Strategic Plan summary findings to the Commission.

Community Forum Work Group

Prepare 2011 Community Forum Findings

*Full Commission Meeting: **Conference Call Meeting:
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2011 Calendar

March 2012**

Commission Agenda:
e March 22, 2012 — Workshop
0 Federal Level Changes
0 State Level Changes
0 Stakeholder Perspectives
e March 23, 2012 — Commission Meeting
0 Mental Health Planning Council Update
0 CalMHSA Semiannual Update
0 CFLC: Accessibility Recommendations
o EC: Status Update on Current Evaluation Deliverables and Future Contracts
to Implement the Evaluation Expenditures Approved by the MHSOAC on
November 17, 2011

Committees:

Client and Family Leadership Committee (CFLC)

e Review 2011 Community Forum Findings from Work Group

e Distribute the Commission's paper entitled:
Client-driven, Family-focused Transformation of the Mental Health System Through
the California Mental Health Services Act.”

e Deliberate and prepare a presentation on recommendations regarding accessibility of
MHSOAC meetings for clients, family members and the public

Cultural and Linguistic Competence Committee (CLCC)

e Review 2011 Community Forum Findings from Work Group

e Discuss feedback from the Culturally and Linguistically Appropriate Services (CLAS)
presentation to Commissioners and staff --establish lessons learned for
enhancements to 2012 Presentation

e Discuss development of recommendations for the Commission on efforts to reduce
disparities being pursued by various agencies (i.e., the California Mental Health
Planning Council, the California Mental Health Directors Association's Ethnic Services
and Social Justice Advisory Committee's, CiMH's Center for Multicultural
Development, and DMH)

Evaluation Committee (EC)

e No Meeting

March 2012 (Continued)

Funding and Policy Committee (FPC)
e No Meeting

MHSOAC Services Committee (MSC)
o No Meeting

Community Forum Work Group
e Meeting — March 7, 2012
e Prepare 2011 Community Forum Findings

*Full Commission Meeting: **Conference Call Meeting:
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April 2012+

Commission Agenda:
e Commission meeting: Teleconference April 26, 2012

Committees:
Client and Family Leadership Committee (CFLC)
e 2011 Community Forum Report
e Preface PowerPoint: “Client-driven, Family-focused Transformation of the Mental
Health System Through the California Mental Health Services Act”
Cultural and Linguistic Competence Committee (CLCC)
e Retreat: April 24, 2012
o0 Policy and Data Subcommittee
0 Reducing Disparities Subcommittee

April 2012 (Continued)

Evaluation Committee (EC)
e CalMHSA to present on PEI Framework (RAND)
e Evaluation activities update
e Begin development of Evaluation Master Plan
e Begin discussions on data analysis capacity and infrastructure
Funding and Policy Committee (FPC)
e Restructuring Financial Report to align with AB 100 (TBD)
MHSOAC Services Committee (MSC)
e Draft Clearinghouse Concept Paper
e Revise: “Transforming the Mental Health System Through Integration Report”
e  Convene meeting with the five Strategic Planning Workgroups to discuss next steps
Community Forum Work Group
e  Meeting — April 25, 2012
o Discuss April 4, 2012 Chico Forum
e Prepare 2011 Community Forum Findings

*Full Commission Meeting: **Conference Call Meeting:
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