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AGENDA ITEM: CalMHSA Semiannual Update 
ENCLOSURES: • Work Plan Amendment 

•	 PEI Statewide Projects Summary and Key Activities Report 
•	 Department of Mental Health (DMH) Reporting for 

June 30, 2011 
•	 PowerPoint 

OTHER MATERIAL RELATED TO ITEM:  None 

Background: 
The California Mental Health Services Authority (CalMHSA) is a Joint Powers Authority 
(JPA) acting on behalf of member counties to administer three Prevention and Early 
Intervention (PEI) statewide programs through a contract with the Department of Mental 
Health (DMH) funded by PEI statewide funds assigned to DMH.  These programs are 
Suicide Prevention, Stigma & Discrimination Reduction, and the Student Mental Health 
Initiative. The contract between the JPA and DMH authorizes CalMHSA to develop and 
implement the PEI statewide programs in accordance with the Guidelines issued by the 
Mental Health Services Oversight and Accountability Commission (MHSOAC) in March 
2010. 

CalMHSA members developed an Implementation Work Plan in Fiscal Year 2010/11 
that described how $129 million of Mental Health Services Act (MHSA) funds would be 
utilized to implement California’s Statewide PEI Plan to Prevent Suicides, Reduce 
Stigma and Discrimination, and Improve Student Mental Health.  Since the CalMHSA 
Implementation Work Plan was approved by the MHSOAC on January 27, 2011, 13 
new counties and cities beyond those included in the original work plan have elected to 
participate in CalMHSA PEI statewide projects.  To date, new participation has resulted 
in an additional $7.7 million of assigned program funds for distribution into new 
communities. CalMHSA is requesting an amendment to the work plan that seeks to 
utilize a portion of the newly assigned funds to expeditiously address the following:  

•	 Expand the scope of regional projects to include additional geographic areas and 
underserved populations, and 

•	 Strengthen racial, ethnic and cultural competency within existing projects. 

Principles for Funding Allocations 
The primary principles driving the allocation of additional program funds are:  
•	 Implement PEI projects in an expeditious manner.  
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•	 Strengthen local and regional capacity by ensuring new CalMHSA participants 
are included in funded activities. 

•	 Maintain overall consistency in the proportion of funds allocated to Suicide 
Prevention (25%); Stigma and Discrimination Reduction (37.5%); and Student 
Mental Health (37.5%). 

•	 Consider the unique characteristics of communities participating in CalMHSA, 
including local factors such as capacity, population, and setting (rural, suburban, 
and urban). 

Feedback on the proposed amendment to the Work Plan was elicited from the following 
groups: CalMHSA Advisory Committee Co-Chairs, California Mental Health Directors 
Association MHSA Committee, and the CalMHSA Advisory Committee.  Feedback was 
collected during a 30-day public review and comment period from January 20 through 
February 19, 2012 that was incorporated into the amendment. 

On February 10, 2012, the Advisory Committee recommended to the CalMHSA Board 
that authority be delegated to the CalMHSA Executive Committee for approval of the 
CalMHSA amendment to the Implementation Work Plan after close of the 30-day public 
comment period. The Committee’s recommendation was approved unanimously. 

Additional Deliverable: This amendment also includes a deliverable as part of the 
statewide evaluation contract, which includes the development of a Statewide 
Evaluation Framework in collaboration with CalMHSA and the MHSOAC.  The 
Commission at its November 17th meeting approved this collaboration which closely 
involves the MHSOAC Staff and Evaluation Committee in the development of the 
framework with final approval by the Commission.  A PEI statewide evaluation 
framework will be developed that overlaps with the three CalMHSA statewide PEI 
project evaluations but will differ in that it will include the full range of California’s PEI 
programs. It will also be used prospectively to evaluate the impact of the programs over 
time. Like the CalMHSA PEI statewide projects evaluation, it will prioritize the outcomes 
specified in the MHSA. 

Development of a comprehensive statewide evaluation framework consists of the 
following steps: 

1. Identify a consolidated list of 	overall goals across PEI Programs and 
conceptualize each goal in terms of potential measures of structure, process and 
outcomes. 
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2. Identify the data sources that are either available or could be available to 
populate the potential measures.  Investigate PEI evaluation frameworks that 
counties may have developed. 

3. Develop a conceptual PEI statewide evaluation framework and analytical 
approach that logically links programs and program strategies with outcome 
measures. 

4. Identify ways to link PEI evaluation to overall MHSA evaluation.  

Funds, in the amount of $300,000.00, have been allocated for the development of this 
framework. It is CalMHSA’s intent to have a draft of this framework within four months 
of issuing the contract, with a revised evaluation framework to be completed in six 
months and a final product in eight months. This timeline is subject to change.  

Presentation: 

Wayne Clark, PhD, President, CalMHSA, will be presenting the semiannual update on 
the current status of the PEI Statewide Projects.  The update will: 
•	 Provide an overview of implementation status of the CalMHSA work plan  
•	 Request approval of the amendment to the CalMHSA work plan 

Proposed Motion 

1. 	 The MHSOAC approves CalMHSA’s amendment to the Implementation 
Work Plan and the corresponding increase of expenditures.  
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