
1. Organizational Values. This domain addresses an organization’s perspective and attitudes regarding 
the worth and importance of cultural competence, and its commitment to providing culturally 
competent care (including cultural competence leadership, organizational flexibility, and commitment to 
culturally competent services). 
 
Focus Areas: 
Cultural competence leadership development (2) 
CLAS training for board (3) 
Organizational self-assessment (9) 
Cultural competence strategic plan (8) 
 
2. Governance. This domain addresses the goal-setting, policy-making, and other oversight vehicles an 
organization uses to help ensure the delivery of culturally competent care (including community 
involvement and accountability, board development, and organizational policies).  
 
Focus Areas: 
Culturally and linguistically competent board recruitment and retention (2) 
Development/refinement of conflict and grievance resolution processes (13) 
Mechanisms to facilitate community or consumer involvement in service planning, implementation 
and/or evaluation (12)  
 
3. Planning and Monitoring/Evaluation . This domain addresses the mechanisms and processes used 
for: a) long- and short-term policy, programmatic, and operational cultural competence planning that is 
informed by external and internal consumers; and b) the systems and activities needed to proactively 
track and assess an organization’s level of cultural competence (including client, community and staff 
input; and the collection and use of cultural competence related data). 
 
Focus Areas: 
Knowledge of service community profile (11) 
Collection of client demographic data  (10) 
Analysis of client demographic data (10, 11) 
Client surveys of cultural competence satisfaction (9) 
Community partnerships (12) 
 
4. Communication. This domain addresses the exchange of information between the 
organization/providers and the client/population, and internally among staff, in ways that promote 
cultural competence (including the understanding of different communication needs and/or styles of 
client population, culturally competent oral and written communication, communication between 
organization and the community, and communication within the organization).  
 
Focus Areas: 
Outreach and retention strategies to increase access for one or more specific cultural groups (1, 12) 
Outreach and retention strategies to increase access for one or more specific linguistic groups (1, 4, 5, 6, 
7, 12) 
Training on conflict and grievance resolution processes (13) 
Public relations (14) 
 



5. Staff development. This domain addresses an organization’s efforts to ensure staff and other service 
providers have the requisite attitudes, knowledge and skills for delivering culturally competent services 
(including staff training, recruitment, and workforce development). 
 
Focus Areas: 
CLAS training for staff (3) 
Culturally competent hiring, retention, and promotion strategies (2) 
 
6. Organizational infrastructure. This domain addresses the organizational resources required to deliver 
or facilitate delivery of culturally competent services (including budgetary commitment to cultural 
competence, staffing, technology to support cultural competence, and physical environment). 
 
Focus Areas: 
CLAS resource development (8, 14) 
Language access resource allocation (4, 5, 6, 7) 
Welcoming and inclusive physical environment (1) 
 
7. Services/interventions. This domain addresses an organization’s delivery or facilitation of clinical, 
public-health, and health related services in a culturally competent manner (including provision of 
culturally competent services). 
 
Focus Areas: 
Modify services to increase quality and effectiveness for one or more specific cultural groups (1) 
Modify services to increase quality and effectiveness for one or more specific linguistic groups (1, 4, 5, 6, 
7) 
 
 

 


