
 
 

 
       

                                     
                                
     

     
                                         

         

     
                     
                                    

                           

      
                                          

                                
            

       
                                    
                                     

     
                            
                                 

     
                               
                    

     
                                     

       
 

   
 

                           

                       
                               
                                 
                                 
      

Draft Scope of Work
California Youth Empowerment Network 
Expanding Outreach to TAY 

Strategic plan detailing a strategy and out‐reach plan that utilizes surveys to collect information and perspectives from TAY across 
California on mental health issues. Development, administration, summary and analysis of data from four surveys, and 
dissemination of report. 

Social Media Outreach 

A website that provides a user friendly repository of mental health information and ways TAY can become involved in their local 
mental health community planning process. 

Extending Advocacy Network 

A.	 Directory of drop‐in centers across the state that serve TAY. 
B.	 Quarterly forums to provide a format for information and resource sharing, problem solving, and support to TAY drop‐in 

center staff to improve service delivery for TAY with mental health issues. 

CAYEN Board Support 
The CAYEN Board is entirely comprised of TAY aged individuals (16‐26) with lived experience or family members of TAY with lived 
experience. They represent diversity of geographic location as well as cultural diversity, including racial/ethnic, religious, and 
LGBTQ. Provide mentoring and leadership development. 

Local Advocacy Training 

A. Develop a curriculum for TAY on methods and strategies to advocate mental health issues in their communities.
 
B Teach the mental health local advocacy curriculum in the Bay Area, LA, Superior Region and the Central Valley
 

Art with Impact 
A.	 County specific outreach strategy to encourage TAY attendance at local Art with Impact events. 
B.	 Utilize website, members, and contacts to promote TAY attendance at Art with Impact events. 

Strategic Planning Meeting 

CAYEN Board’s annual three day strategic planning meeting focus on training, networking, strategic planning, setting priorities, 
decision making and educating TAY on mental health policy issues. 

Skill Building Seminars 
Conduct two skill building seminars for CAYEN members on advocacy, leadership, and/or other topics identified by the CAYEN board 
and approved the MHSOAC. 

Conference Attendance 

Attendance at four conferences annually by staff and two annually for CAYEN Board members. 

Provide TAY voice/perspective to policy makers at the statewide and local level 
Provide TAY perspective to the Mental Health Services Oversight and Accountability Commission, the California Mental Health 
Directors Association (CMHDA), the Department of Health Care Services (DHCS), the Office of Statewide Health Planning Department 
(OSHPD) and other relevant stakeholders on TAY mental health policy issues through meeting attendance and membership on 
committees and boards. 



 
 

 
 
 
 
 
 


