
    

              

Making Your Point:Making Your Point: 
How to Give Effective PublicHow to Give Effective Public 


CommenCommentt
 
at MHSOAC Meetingsat MHSOAC Meetings
 

Client & FamilyClient & Family Leadership CommitteeLeadership Committee 
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How Did We Get Here?How Did We Get Here? 

AA littlelittle hhistory:istory:A little history:A little history: 
�� The voters of The voters of California approvedCalifornia approved PropositionProposition 

63 63 in November in November 2004 and the law, officially2004 and the law, officially 
enacted as enacted as thethe Mental Health Services ActMental Health Services Act 
(MHSA)(MHSA),, became became effective on January 1, 2005effective on January 1, 2005 

�� MHSA provides funding for new and expandedMHSA provides funding for new and expanded 

2222 

MHSA provides funding for new and expandedMHSA provides funding for new and expanded 
mental health mental health services and services and supportssupports 

�� Part of Part of the the law also created thelaw also created the Mental HealthMental Health 
Services Oversight and AccountabilityServices Oversight and Accountability 
Commission (MHSOAC)Commission (MHSOAC) 
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The SpiritThe Spirit of theof the 
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msFocused systems of careof care 
�� CulturallyCulturally competent, relevant and eff

d)d)

ectivecompetent, relevant and effective 
�� Mental Health informed byMental Health informed by recoveryrecovery 

�� MHSA Values:MHSA Values: 
–– CommunityCommunity CollaborationCollaborationCommunityCommunity CollaborationCollaboration 
–– CliClient and 

Cultural Competence
ent and Family DrivenFamily Driven 

–– Cultural Competence 
–– Wellness,Wellness, Recovery and ResilienceRecovery and Resilience FocusedFocused 
–– Integrated ServiceIntegrated Service ExperiencesExperiences 

– Co--Occurring Disorders
– Co Occurring Disorders CompetenceCompetence 
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What is the MissionWhat is the Mission 
of the MHSOAC?of the MHSOAC? 

To provide: the vision and leadership,To provide: the vision and leadership, in in
collaboration with collaboration with clients,clients, their family members and their family members and
underserved communitiesunderserved communities, to ensure an , to ensure an enhancedenhanced 
continuum of continuum of care care … … by:by: 

�� Holding public Holding public systems systems accountableaccountable 
�� Providing oversightProviding oversight 

4444 

�� EliminatingEliminatin  disparitiesg disparities 
�� Promoting mental Promoting mental wellnesswellness 
�� Supporting Supporting recovery and recovery and resiliency resulting resiliency resulting inin 

positive positive outcomes in Californiaoutcomes in California’’s community baseds community based
mental health system.mental health system. 
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��	 YourYoYoYour knowledge knoknoknowledgeledgeledge opinionsopinionsopinionsopinions 
and wisdom areand wisdom are 
valuable because:valuable because: 

�� The CommissionThe Commission 
neeneeddddss yyouourr iiiinpunputt iiiinn 
order order to do its job!to do its job! 

  urur ww ,, 
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Where doWhere do ““WE WE ““ Come In? Come In?

The MHSOAC must “ensure that theThe MHSOAC must ensure that the 
perspective and participation of 
members and others suffering from 
severe mental illness and their 
family members is a significant 

5555 

family members is a significant 
factor in all of its 
decisions and 
recommendations.” 

That means you!That means you!
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Introduction to Introduction to PublicPublic 
CommentComment 
�� AA PPublicublic CommentComment periodperiod isis designed designed totoA Public Comment period is designed toA Public Comment period is designed to 

allow you to gallow you to et your inputget your input –– briefly statedbriefly stated 
–– iinto the public record. However, it is notnto the public record. However, it is not
the time for you to engage the time for you to engage in conversationin conversation 
with with the Commissioners (unless they askthe Commissioners (unless they ask
you questions, which you questions, which you can then answer)you can then answer) 
�� There areThere are twotwo types of Public Commenttypes of Public Comment

takentaken d d ing ing MMHSOAC HSOAC eetings eetings

7777 

taken during MHSOAC meetings:taken during MHSOAC meetings: 
Public Comment Public Comment on anon an Agenda Item,, 

and and
GeneralGeneral Public CommentPublic Comment 

Public Comment Public Comment on on anan 
Agenda ItemAgenda Item 

Takes place following a presentation� Takes place following a presentation 
and discussion on an item 

� Takes place when the 
Commission will vote 
on the item 

8888 

on the item 
that day or at the next 
month’s meeting 
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GeneralGeneral Public Public CommentComment 

Usually UsuallyUsuallyUsually takestakes takestakes ppplaceplace lacelace twice twice twicetwice duringduringduring during thethethethe
 
course ofcourse of aa meeting:meeting:
 

�� At the end of the morning session,At the end of the morning session, 
before the Commissionbefore the Commission breaks for breaks for
lunchlunch 

�� At the end of the meeting, before theAt the end of the meeting, before the 
meeting ismeeting is adjourned adjourned
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The First The First StepsSteps 

AtAt the meeting, pick the meeting, pick up up a a copycopyAt the meeting, pick up a copyAt the meeting, pick up a copy 
of theof the Meeting Packet Meeting Packet (that day(that day’’ss 
Agenda will be on theAgenda will be on the 
first page first page of the packet)of the packet) 

�� Scan the Agenda to get an idea of what willScan the Agenda to get an idea of what will
be discussed that be discussed that dayday 
IfIf AgendaAgenda itemitem thatthat antant tt 

10101010 

�� If you see an Agenda item that you want toIf you see an Agenda item that you want to 
give input on,give input on, 

�� Fill out a Fill out a Public Comment CardPublic Comment Card 
(it(it’’s ons on orangeorange--coloredcolored paper!)paper!) 
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Meetings

Client & Family Network Blizzard County 

      ntfamily.org___________ ___susanb7000@clie

  

 City______ ___Blizzar

The Public Comment CardThe Public Comment Card 

PUBLIC PUBLICPUBLICPUBLIC COMMENCOMMENCOMMENCOMMENTT T T CARDCARD CARDCARD

NAMENAME::______Susan B. Anthony________________________DATEDATE:_2/21/2011___________ 

AGENDA ITEM:AGENDA ITEM:____________Public Public Comment at CommissionComment at Commission Meetings____ 

OrgOrgaaniznizaattiion (if on (if apapppliclicable)able)__Blizzard County Client & Family Network

�� MaMailil ⌧⌧EE--mamailil ___susanb7000@clientfamily.org___________

PhoPhonnee (( 111 111 )) 222-222-33443344____________________ 

__555 _N. __555 _N. BlizzardBlizzard Ave._______#66___Ave._______#66___ 
No. No. SStretreetet Apt/Suite Apt/Suite

___Blizzardd City______ ____CACA____ __77889___77889_ 
CityCity StateState ZIZIP CoP Coddee 

11 111111

The Public Comment CardThe Public Comment Card 
(It(It ss easier than it looks …)easier than it looks …) ’’

Remember:Remember: 
� All we really need you to fill in on the card 

is your name and the agenda item/tab # 
or topic you wish to address; 

� All the other info, such as your contact 
information, is OPTIONAL. 

� If you wish to speak during the General 
Public Comment segment, indicate this by 
writing “General” or “General Public 
Comment” on the “Agenda Item” line. 

1212 
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Public Comment Public Comment on on anan 
Agenda ItemAgenda Item 

Turn in yourTurn in your Public Comment Card�� Turn in yourTurn in your Public Comment Card 
to the Commission staff 

table before the 
start of the public 
comment section 

on the Agenda 
item you wish to 

speak about 
13 131313

Get some backgroundGet some background 

If itIf it’’ss aan n aagendagenda iitemtem rreadead tthehe�� IfIf itit s an agenda item, read thes an agenda item, read the 
description of the item in the agendadescription of the item in the agenda 

�� Look over any Look over any other materialsother materials 
on that topic that may beon that topic that may be 
made available made available at theat the 
meetingmeeting 

14141414 

meetingmeeting 
� Talk to others and 

ask questions! 
� You can take notes or jot 

your ideas down 



              

    

    

Listen to Listen to others:others: 

TheThe issuesissues youyou carecare aboutabout mmay ay be be thetheThe issues you care about may be theThe issues you care about may be the 
focus of a presentation or a discussionfocus of a presentation or a discussion 
involving Commissioners, involving Commissioners, CommissionCommission 

staff, representatives staff, representatives ofof 
certain organizationscertain organizations 

15151515 

certain organizationscertain organizations 
and other membersand other members 

of the publicof the public 

Know your Know your audience!audience! 

Commissioners are people too Meetings canCommissioners are people, too. Meetings can 
be long, and they have a lot to listen to. 
Simple things can 
help to make your 
remarks more 
memorable: 

� Make eye contact as you speak 
� Use a conversational tone; don’t “preach” 
� Be to-the-point (You have three minutes

16 16

!) 
� Give examples 
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Remember: TheRemember: The ““Clock Clock
will bewill be Ticking!Ticking!”” 

�� YouYouYou You wwwillwill illill typicallytypically typicallytypically havehave have have THREETHREE THREE THREE MMINUTES MMINUTESINUTESINUTES totototo 
make yourmake your commentscomments 

��	 The The Commission Chair hasCommission Chair has 
the power to shorten thatthe power to shorten that 
time, especiallytime, especially if there are if there are
manmany pyyy pppeoeopppple who want to sle who want to sppppeak
on an issueon an issue 

��	 Depending on how much you want to say,Depending on how much you want to say, 
and and how prepared you arehow prepared you are, three minutes, three minutes 
can seem like three seconds or an eternity!can seem like three seconds or an eternity! 

18 181818

       

 

Be Positive! 

Don’t just focus on the problems atDon t just focus on the problems at 
hand. Be prepared to suggest and 
support solutions! 

Your idea, your expertise, 

1717 

, y  p  ,  
your story or your insight 

might be the missing 
piece of the puzzle! 
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Basic CompositionBasic Composition 

ThinkThink ThinkThink ofof ooff youryour your your cccommentscomments ommentsomments aaasas ss hhhaving havingavingaving
three parts:three parts: 

�� A beginning (or introduction)A beginning (or introduction) 
�� AA mmiddle iddle ((supportingsupportingAA middlemiddle (supporting(supporting 

evidence), andevidence), and 
�� An end, or conclusionAn end, or conclusion 

19 191919

““In the In the BeginningBeginning ……”” 

��	 A bAA A bbriefbrief rriieef  f selfself selfself--introductintroductintroductintroductiiiionononon:: :: ““HelloHelloHelloHello 
Commissioners, myCommissioners, my name isname is Shirley Shirley
Lopez Lopez and I am from Blizzard County.and I am from Blizzard County.”” 

�� AnyAny relevant relevant affiliationsaffiliations:: ““I am alsoI am also 
a member ofa member of Peers and Families forPeers and Families for 
ChChChChanangge,e,”” oror ““““IIII 
work as a counselorwork as a counselor 
at Blizzard Countyat Blizzard County 
Consumer Services.Consumer Services.”” 

20 202020
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Introducing YourIntroducing Your TopicTopic 

���� IfIf IfIf youyou youyou aaare arerere speaking speakingspeakingspeaking during duringduringduring aaa a GeneralGeneral GGeneral eneral PublicPublicPublicPublic 
Comment section, you will haveComment section, you will have to introduceto introduce 

the topic (the topic (““I want to remind theI want to remind the 
Commissioners about the importance ofCommissioners about the importance of 

holding your meetings at accessibleholding your meetings at accessible 
locations…locations…””)) 

���� IfIf you you aare re speakingspeaking aboutaboutIfIf youyou areare speakingspeaking aboutabout 
an Agenda item,an Agenda item, people willpeople will 

know the general topic (know the general topic (““I feel the I feel the
Commission should vote to reviewCommission should vote to review 

MHSAMHSA--funded programs funded programs in Blizzardin Blizzard County.County.””))
21 212121

The MiddleThe Middle (supporting evidence)(supporting evidence) 

This ThisThisThis is isisis the thethethe ““meatmeat meatmeat” ” of ofof of youryour youryour ssstatement:statement: tatement:tatement:
�� What do you want the CommissionersWhat do you want the Commissioners 

to know to know
�� Are you for or against something?Are you for or against something? 
�� Why?Why? Why?Why?
�� Give your best twoGive your best two 

or three reasonsor three reasons 
22222222 
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RememberRemember what otherswhat others 
have said before you.have said before you. 

If you agree with what someone else� If you agree with what someone else 
has said, you can say so (making clear 
which point you agree with) and then 
explain why or bring up another point 
related to that item 

� If you disagree, do so 

23232323 

If you disagree, do so 
respectfully, noting your 
points of agreement and 

disagreement without 
attacking anyone 

To repeat or not to repeat 

Sometimes, when many people speakSometimes, when many people speak 
on an item, the points you were planning to 
make may be made by others. 

As an advocate, you have to judge whether 
repeating the same points will be effective. 

One strategy is to make the same point, but in 

2424 

One strategy is to make the same point, but in 
your own, unique way, perhaps drawing on 
your personal experience with the subject 
being discussed. This is called “repeat with 
variation.” 

12 
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Give it a PersonalGive it a Personal Touch!Touch! 

��	 Being BeingBeing Being able ableaable ble toto ttoo speakspeak sspeakpeak fromfrom fromfrom personalpersonalpersonal personal
experienceexperience can make your commentscan make your comments 
more powerful.more powerful. 

�� You don You don’’t want to make itt want to make it ““all about all about
yourself,yourself,”” but letting thebut letting the 

CCCCommommiissssiionersoners kkkknow tnow thhhhat anat an 


26262626 

or has affected
issue affectsissue affects or has affected 
your lifeyour life gives thatgives that issue issue 

aa ““human face.human face.””
 

       

You can also “opt out” 

You also have the option of simplyYou also have the option of simply 
telling the Commissioners that you 
agree with what was said earlier, or 
can simply say “Pass!” when your 
name is called. 

b l Remem

25 25

ber, you can always 
“pass” for whatever reason, 
if you decide not to speak. 

It is your choice! 

13 



�

��

       

            

Experience = Expertise 

Remember that no one expects you to� Remember that no one expects you to 
know or be an expert about 
everything about your topic! 
� Focus on what you know, your own 

experience and your own 
i f i po

27 27

int of view. 
� It’s your perspective that 

the Commissioners need 
to hear! 

Your ConclusionYour Conclusion (strong and polite)(strong and polite) 

WhenWhen youyou havehave finishedfinished goinggoing overover�� When you have finished going overWhen you have finished going over 
your your main points, itmain points, it’’s effective to sums effective to sum 
up up with a simple, one sentencewith a simple, one sentence 
statement (statement (““For all of these reasons, IFor all of these reasons, I 
urge the Commissioners tourge the Commissioners to 

““ ”” h dh d votevote 

28 282828

““nono”” on the proposedon the proposed 
policy changes. policy changes. ThankThank 
you for your time.you for your time.””)) 
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You Are You Are Not Alone!Not Alone! 

�� If you have questions or want someIf you have questions or want some 
assistance, bothassistance, both 

Commission staff andCommission staff and 
Public ParticipationPublic Participation 

AssistantsAssistants are are
available to available to help youhelp you 

29 292929

Public Participation AssistantsPublic Participation Assistants 

PublicPublic ParticipatParticipationion AAssistantsssistants arearePublic Participation AssistantsPublic Participation Assistants areare 
volunteer members of thevolunteer members of the 
CommissionCommission’’ss Client & Client & FamilyFamily 
Leadership CommitteeLeadership Committee who can helpwho can help 
you with you with the public comment process -the public comment process -
f filli hf filli h blibli 

30303030 

from filling out thefrom filling out the PublicPublic 
Comment Card to goingComment Card to going 
over your notes or plannedover your notes or planned 
comments with youcomments with you 

15 



                

  

      

  

Knowledge is Knowledge is POWER!POWER! 

TheThe mmore yore you ou know know about about the the MentalMental HHealthealthThe more you know about theThe more you know about the Mental HealthMental Health 
Services Oversight & AccountabilityServices Oversight & Accountability 

Commission,Commission, the better you will be able tothe better you will be able to 
participate in its activities. participate in its activities. Know theKnow the 

interests and authority interests and authority of theof the 
body youbody you’’ll be addressing.ll be addressing. 

31313131 

y yy y  gg 

To learn To learn more, visit:more, visit: 

http://www.mhsoac.ca.govhttp://www.mhsoac.ca.gov 
(Commission meeting agendas are(Commission meeting agendas are 

posted 10 posted 10 days days before before the meeting!)the meeting!) 

Get involved! 

While Public Comment periods at CommissionWhile Public Comment periods at Commission 
meetings allow only for brief input -- not 
dialogue -- other avenues for greater input 
exist through the MHSOAC’s committees: 

� Client & Family Leadership Committee 
C lt  l  &  Li  i  ti  C  t  C itt 

3232 

� Cultural & Linguistic Competence Committee 
� Evaluation Committee 
� Financial Oversight Committee 
� MHSOAC Services Committee 

16 
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Act locally!Act locally!
 

�� BBByBy yy  ttthe thehhe te ttime timeiimme ae aanan n in iissue issuessssuue re rreaches reacheseeaacchheess  ttthe thehhee
Commission and itsCommission and its Committees, manyCommittees, many 
conversations already have takenconversations already have taken 
place and many decisions made, so …place and many decisions made, so … 

�� … Get involved… Get involved in your localin your local 
stakeholder processes andstakeholder processes and gget to knowet to know 
the consumer, family member andthe consumer, family member and 
parent organizations thatparent organizations that care aboutcare about 
the same issues thatthe same issues that youyou do!do! 34 343434

       

   

MHSOAC Committees 

All Committee meetings are open to theAll Committee meetings are open to the 
public, and include opportunities for Public 
Comment as well as dialogue with 
Committee members. 

Committee membership rosters, 
meeting schedules and 

3333 

meeting schedules and 
locations, membership 
applications and charters are available at: 

www.mhsoac.ca.gov/Committees/Committees.aspx 
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How YOU can help us: 

Nothing in this presentation is a standard thatNothing in this presentation is a standard that 
you have to meet, just tips from people with 
some experience in making public 
comments. 

You have experiences of your own, and may 
have some tips tohave some tips to
 

share with us!
 
We welcome your input 

and suggestions. 
3535 

Thank You!Thank You!
 

P bli P ti i ti A i t tP bli  P  ti  i  ti  A  i  t  tPublic Participation AssistantsPublic Participation Assistants are are
ready to help!ready to help! 

WeWebbssiittee: : http://http://www.mhsoac.ca.govwww.mhsoac.ca.gov 

STAY CONNECTED!STAY CONNECTED! 
Please email your list serve request to: mhsoac@mhsoac.ca.gov with 

"Subscribe" in the subject line. Include your name and the email address to 
which you’d like the updates sent 

36363636 
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