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Project Matrix

Cross-cutting Issues

Priority Projects

Regional Representation - Urban Versus Rural

Cultural, Ethnic, Linguistic, Gender, and Faith-

Based Diversity

Community Based Approaches|

Key Stakeholders Involved|

Financing Strategies and Cost-Effectiveness|
Data Available to Support Needs or Results|

Short-, Mid-, or Long-term Goals|

Community/Corporate Partnerships

Forgiveness)

Salary, Financial Support (e.g., Stipends, Loan|

Stigma|

Diversity Project: Engaging Diverse Communities
to Develop Successful Workforce Development
and Deployment Strategies

Secondary Education Project : Expanding
Mental Health Career Pathways

DACUM Project: Cataloging Skills and Abilities
Among Mental Health Professions

Older Workers Project: Promoting Retired
Persons As a Workforce Pool

Consumer and Family Member Employment:
Promoting Successful Strategies and
Opportunities

Psychiatric Mental Health Nurse Practitioner
Project: Fact Sheet Distribution

Workforce Collaborative Project: Providing
Technical Assistance to Expand Regional
Partnerships

State and Federal Workforce Policy Development
a Partnership with the California State Rural
Health Association

Oversight of the Mental Health Services Act:
Education and Training Component

Career Lattice/ Occupational Mapping Project:
Refining Recruitment and Retention Strategies

Distance Education Project: Advancing Course
Conversion and Accessibility






