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AGENDA ITEM:	 Consider Recommendation to Award Contract in Response to 
Request for Proposals for an Evaluation of the Community Planning 
Process and to Authorize Executive Director to Enter into the 
Contract 

ENCLOSURES: • Attachment 12—Proposal Scoring Tool 
•	 PowerPoint—Recommendation to Award Contract in 

Response to Request for Proposals for an Evaluation of the 
Community Planning Process and to Authorize Executive 
Director to Enter into the Contract 

OTHER MATERIAL RELATED TO ITEM: None 

ISSUE: 

The continued implementation of evaluation is an important priority identified in the 
2011, 2012, and 2013 Mental Health Services Oversight and Accountability 
Commission (MHSOAC) Work Plans. At the September 27, 2012 MHSOAC meeting, 
the Commission approved recommendations regarding priorities for use of evaluation 
funding for Fiscal Year 2012/13, including an evaluation of the Community Planning 
Process (CPP). To implement this evaluation, the MHSOAC released a Request for 
Proposals (RFP). The competitive bid selection process is now complete and the 
MHSOAC is requested to authorize the Executive Director to award the contract to the 
proposer who received the overall highest score.  Highlights of the qualifications of the 
successful bidder and the proposed approach to the CPP evaluation will be presented 
at the January 10, 2012 teleconference.  What follows is the background of the 
competitive bid selection process used pursuant to the RFP to determine the successful 
bidder. 

BACKGROUND: 

On September 27, 2012, the MHSOAC approved Proposal J: Evaluation of the Impact 
of the Community Planning Process Through Participatory Research. The CPP 
Evaluation Contract RFP was developed based upon the approved proposal. The 
following information summarizes processes associated with award of this contract from 
RFP release to contract execution.  

CPP Evaluation RFP Timeline: From Public Release to Contract Execution 

•	 October 31, 2012: CPP Evaluation RFP released to the public   
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•	 December 14, 2012: Deadline for responsive proposals to be submitted  
•	 December 16, 2012 – January 7, 2013: Multiple stage process to review and score 

proposals 
•	 January 10, 2013: MHSOAC vote to award the contract 
•	 January 17, 2013: Last day to file Intent to Protest  
•	 January 24, 2013: Last day to file Letter of Protest detailing grounds for the protest 
•	 February 5, 2013: Anticipated date of contract execution if no protest is filed  
•	 March 5, 2013: Anticipated date of contract execution if a protest is filed  

CPP Evaluation RFP Scoring Process 

In accordance with the state of California standard competitive selection process, the 
RFP contained a multiple stage evaluation process to determine the successful bidder. 
The stages are summarized below: 

•	 Stage 1: Submission Review—Administrative Review of Proposal Format 
o	 Pass/Fail 

•	 Stage 2: Review of Proposer’s Experience/Qualifications and Project 

Narrative/Work Plan 


o	 An overall maximum of 124 possible points may be achieved in this 
stage (up to 44 for the Experience/Qualifications and 80 for the Project 
Narrative/Work Plan) 

o	 A minimum of 87 points must be achieved to move on to Stage 3 
•	 Stage 3: Evaluation of Cost Proposal 

o	 A maximum of 25 points is awarded to the cost proposal with the 
lowest total cost 

o	 All other scores are based on a ratio from the lowest cost proposal 
(lowest bid / total bid x 25) 

o	 Proposals with costs associated with deliverables that exceed the 
allowed percentage for any one deliverable receive an automatic score 
of zero (0)  

•	 Stage 4: Combining Proposer’s Scores from Stage 2 (Experience/Qualifications 
and Narrative/Work Plan) with Scores from Stage 3 (Cost Proposal)  

o	 An overall maximum of 149 points may be achieved in this stage (124 
for the Experience/Qualifications and Narrative/Work Plan and 25 
points for the Cost Proposal) 

•	 Stage 5: Adjustments to Score Calculations for Bidding Preferences  

A Review Panel was convened comprised of MHSOAC staff and representatives from 
the Office of Health Equity, Department of Health Care Services, and the California 
Mental Health Planning Council. The review team assessed proposals associated with 
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scoring from Stage 2. The final selection was determined on the basis of the highest 
overall point score and the recommended award to be made to the proposer receiving 
the highest overall point score. A copy of the scoring and evaluation tool used for 
Stages 1-5 is provided here for your review. 

CPP Evaluation RFP Award and Protest Process 

Upon the Commission’s vote to award the CPP evaluation to the proposer receiving the 
highest overall point score, the award notice will be posted for a period of no less than 
five working days identifying the successful proposer intended to receive the award. If a 
protest is filed within this timeframe, the RFP requires the letter of protest to describe 
the factors that support the protesting proposer’s claim.   

For a protest to be successful, the protesting proposer must prove one of the following: 

(1) The protesting proposer would have been awarded the contract had the 
MHSOAC correctly applied the prescribed rating standards in the RFP; or 

(2) The protesting proposer would have been awarded the contract had the 
MHSOAC followed the scoring methods in the RFP. 

The MHSOAC Executive Director will review the protest grounds and render a final 
decision within ten working days of the receipt of the letter of protest and the decision 
will be considered final. 

PROPOSED MOTION: 

1. Authorize the Executive Director to issue a “Notice of Intent to Award Contract” to 
the proposer receiving the highest overall score (to be made public at the 
January 10, 2013 teleconference). 

2. Establish January 17, 2013 as the deadline for unsuccessful bidders to file an 
“Intent to Protest” consistent with the five working day standard set forth in the 
Request for Proposals. 

3. Direct the Executive Director to notify the Commission Chair and Vice Chair of 
any protests within two working days of the filing and adjudicate protests 
consistent with the procedure provided in the Request for Proposals. 

4. Authorize the Executive Director to execute the contract upon expiration of the 
protest period or consideration of protests, whichever comes first. 
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