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NAMI Contract 

SCOPE OF WORK OUTLINE 

1:  Conduct trainings, workshops, courses and evaluation related to the expansion and diversification of 

the Peer to Peer Program.  

Objective:   

In order to reduce stigma and discrimination and facilitate greater peer empowerment in recovery, 
NAMI California will host Mentor trainings for the Peer-to-Peer Program.  The 9-week Peer-to-Peer 
course consists of 10-12 persons living with mental illness using either the Peer to Peer program or the 
Progression Program (Peer to Peer for young adults), and trained Peer-to-Peer Mentors within their 
local community.  

NAMI California will recruit mental health consumers to participate in a three-day course where they 
will be trained to work as peer mentors. As a way to provide programs to the cultural and linguistically 
demographics of our state, NAMI California will make every effort to provide these programs in multiple 
languages. The small-group format maximizes the racial/cultural/linguistic matches between trainer and 
trainee. NAMI California will recruit and train 60 additional Peer-to-Peer “Mentor Trainers” per contract 
year within the 58 California counties, and reach into more rural areas in the state.   

2:  Conduct Connections Support Group 

Objective: 

NAMI Connection is a weekly recovery support group for people living with mental illness in which 
people learn from each other’s experiences, share coping skills/strategies, and offer each other 
encouragement and understanding. NAMI California will recruit mental health consumers to train 36 
Connection Facilitators per year to support these support groups within the state.  NAMI California will 
provide continual training to ensure that staff members are updated with the most recent research and 
training in the field of Mental Health. 

3:  Conduct recruitments and trainings for Family Programs-Family-to-Family 

Objective:  

Family-to-Family is a free NAMI education program that helps family members become recovery 

facilitators for their relatives and friends. The curriculum developed by NAMI National is understandable 

and practical.  The 12-week course is taught by family members who teach from lived experience.  

In order to facilitate greater family empowerment and collaboration, NAMI California will host trainings 

for three Family Programs: Family-to-Family, Family Support Groups and Basics.  As a way to provide 

programs to the cultural and linguistically demographics of our state across the lifespan, NAMI California 

would like the opportunity to provide these programs in multiple languages.  
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4:  Conduct recruitment and training for Family Program-Support Group 

Objective:   

Support Group is a weekly support group for families of people living with mental illness in which people 

learn from each other’s experiences, share coping skills/strategies, and offer each other encouragement 

and understanding. NAMI California will recruit mental health family members to train 18 Support 

Group facilitators (per training) to conduct support groups throughout the state.   

5:  Conduct recruitments and trainings for Family Program-Basics 

Objective:   

Basics Program is a signature education program for parents and other caregivers of children and 

adolescents living with mental illnesses.   The Basic Teacher training program is 2 ½ days. Once trained, 

the teacher will become certified to conduct the six week 2.5 hour Basics class throughout the state of 

California. 

6:  Assist, as required, with MHSOAC evaluation efforts; including, but not limited to data collection and 

summary of involvement in data collection design and implementation.  

Objective:   

Currently the MHSOAC is engaged in two contracts with two vendors who will respectively inventory 

and evaluate the MHSA Community Program Planning (CPP) Processes throughout the state.  This 

deliverable requires NAMI California to assist the contractors working on the CPP process evaluation 

(PEERS) with the preparation of, training for and collection of this data, followed by ongoing training and 

technical assistance to those stakeholder groups who may be identified as being more effectively 

trained to better participate in a stakeholder process.  Training will generally be provided through 

advisory meetings/conference calls.   

Secondary to this inventory is the intention that there will be numerous activities being conducted 

throughout the counties that will be recorded as best practices and  NAMI California will assist with the 

dissemination and understanding of these best practices, thereby increasing the capacity of their 

members as well as empowering them.   

Finally, this deliverable will increase the visibility of NAMI California and will serve to address the goal of 

reducing stigma and discrimination.  
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7:  Conduct recruitment and trainings for Advocacy Program(s)  

Objective: 

As a grassroots advocacy organization, NAMI California believes in a robust stakeholder process that 

includes family members and people living with mental illness. NAMI California will ensure that diverse 

stakeholders are recruited to attend and participate in statewide stakeholder meetings, conferences and 

workshops. NAMI California will also focus on outreach to unserved and underserved communities with 

a focus on developing culturally competent materials. An Advocacy Coordinator will plan and coordinate 

NAMI California Affiliate workshops, attend stakeholder meetings, and disseminate MHSA information. 

8:  Maintain NAMI California Website and Outreach activities  

Objective: 

NAMI California’s website, “One-Stop Surfing” is provided for individuals living with serious mental 

illnesses, their families, mental health professionals and the general public. The information is provided 

in 5 languages, 24 hours, and 7 days a week.  

9:  Develop MHSA Survey of MHSA Programs in California Counties  

Objective: 

Annually over the 3-year contract, NAMI California will create and distribute a report on the current 

MHSA funded programs in each county. This is intended to be used to determine and document the best 

use of resources throughout the state. This will also serve as a way for counties to work together to 

disseminate and evaluate best practice models.  


