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UACF Contract 

SCOPE OF WORK OUTLINE 

1: Capacity Building and Education efforts via trainings, conferences, information dissemination, chapter 

development and other activities to increase state and local capacities  

Objective:   

UACF will increase meaningful participation of parents, youth, family members and caregivers in the 
development and maintenance of local mental health service systems and build the capacity of youth, 
parents, caregivers and family members regarding mental health policy via trainings, workshops, 
information dissemination. 

Increase the voice of family members and develop the infrastructure to launch a statewide network of 
families through the development of local UACF chapters and UACF membership growth.  

2:  Develop an evaluation and outcome monitoring and tracking system to gauge the effectiveness of all 
contract deliverables (Except deliverable 4) and the reporting of findings for program assessment. 

Objective: 

Develop an evaluation and outcome monitoring and tracking system to gauge the effectiveness of 
contract deliverables and the reporting of findings for program assessment.  Determine if UACF is 
making a difference in the mental health system development as well as in the lives of its constituents. 

3:  Parent Leadership Program  

Objective: 

Increase parents and caregivers’ potential to influence state and local public policy, legislation and 

appropriations to children’s mental health services by assisting the MHSOAC with its plan elements 

related to public policy, evaluation, and ensuring that the perspective and participation of family 

members/caregivers of people experiencing mental illness in their families are significant factors in the 

development of policies. 

Attendance and providing the UACF perspective at various local, state, and MHSOAC-specific meetings 

and forums is a critical and necessary function performed by this contractor in order to ensure that the 

voice of children and family members is heard in ongoing mental health policy and system discussions. 

4:  Assist, as required, with MHSOAC evaluation efforts; including, but not limited to data collection and 
summary of involvement in data collection design and implementation.  

 
Objective:   
 
Currently the MHSOAC is engaged in two contracts with two vendors who will respectively inventory 
and evaluate the MHSA Community Program Planning (CPP) Process throughout the state.  This 
deliverable requires UACF to assist  the contractors working on the CPP process evaluation (PEERS) and 
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(RDA) with the preparation of, training for and collection of these data, followed by ongoing training and 
technical assistance to those stakeholder groups who may be identified as being more effectively 
trained to better participate in a stakeholder process.   
 
Secondary to this inventory is the intention that there will be numerous activities being conducted 
throughout the counties that will be recorded as best practices and it is anticipated that through this 
deliverable, UACF will assist with the dissemination and understanding of these best practices, thereby 
increasing the capacity of their members as well as empowering them.   
 
Finally, this deliverable will increase the visibility of UACF and will serve to address the goal of reducing 
stigma and discrimination.  
 

5:  Board Activities  

 
Objective: 
The UACF Governing Board is comprised of 51% family member. The UACF Board will ensure effective 
planning, actively participate in an overall planning process and assist in implementing and monitoring 
the plan's goals, monitor, and strengthen programs and services. The board will ensure the programs 
are consistent with the UACF mission and monitor their effectiveness and enhance the UACFs public 
standing. The board will clearly articulate UACF’s mission, accomplishments, and goals to the public and 
garner support from the community. 
 

 


