Innovation Evaluation Contract Scope of Work Outline

The contract will be structured to identify and assess the status and quality of counties’ Innovation
evaluations and to maximize their effectiveness. The overarching questions to be addressed via this
scope of work include the following:

1) What types of evaluation approaches have counties used or are counties using to evaluate their
Innovative practices and how effective are these evaluations?

2) What facets of county-level Innovation evaluations need support and strengthening?

3) What facets of county-level Innovation evaluations are effective and could be made available to
support other counties?

4) What evaluation-related factors and characteristics contribute to or hinder county-level ability
to make informed, sound decisions?

5) Which Innovation evaluation designs and approaches are most successful in helping counties to
make informed decisions about adoption, implementation, and dissemination of Innovative
Programs?

6) What tools and assistance do counties have and/or need that promote Innovation evaluations
that are effective in accurately assessing Innovative Programs and identifying successful
Innovative Programs?

7) What support/resources do counties have and/or need that promote integration and
dissemination of successful Innovative Programs?

8) What policies could/should be in place to help maximize the effectiveness of the evaluations
and related decision-making that are at the heart of the Innovation component?

The following three components will be included in this contract (each component is described further
below):

1) Inventory and Evaluation
2) Development and Implementation of Assistance to Counties
3) Development of Policy Recommendations

The work plan will include an inventory of Innovation evaluations that have been designed, are being
conducted, or have been conducted throughout all 59 counties. The contractor will also evaluate those
evaluations in order to identify approaches that can help counties decide whether or not to adopt
various Innovative Programs that have been piloted. In addition, the contractor will develop tools and
strategies to support counties with their Innovation evaluations, and provide technical assistance to all
counties.

The end result the MHSOAC hopes to achieve with this project includes ensuring high quality
county-level evaluation of Innovative Programs that will facilitate adoption, implementation, and
dissemination of Innovative Programs that evaluations demonstrate to be effective in meeting the
county’s MHSA goals.



1: Inventory and Evaluation

Objectives:

Inventory Innovative Programs that are being planned or have been carried out by counties (in process
or completed) throughout the state and evaluate the quality and efficacy of those evaluations. Evaluate
whether or not modification of various evaluation approaches and practices might strengthen them.
Identify general principles for conducting high quality Innovation evaluations for the range of Innovative
Programs and counties.

2: Development and Implementation of Tools, Training, and Technical Assistance

Objectives:

Develop and implement strategies that will provide counties with information, tools, training, and
technical assistance geared toward encouraging their ability to independently conduct rigorous
evaluations of Innovative Programs. Strategies must support counties in designing and implementing
effective and relevant Innovation evaluations that support their capacity to use evaluation results to
make decisions and action plans regarding adoption and dissemination of Innovation Programs.
Strategies must include provision of technical assistance and recommendations made to counties based
on results of the inventory and evaluation.

3: Development of Policy Recommendations

Objective:

Based on the inventory and evaluation, policy recommendations shall be made to the MHSOAC that aim
to ensure that the Innovation component enables counties to design, implement, and evaluate
new/changed mental health practices. Recommendations must strive to support counties in making
informed decisions regarding adoption and implementation of Innovative Programs that are shown to
be successful.




