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Mentors on DischargeMentors on DischargeMentors on DischargeMentors on Discharge 

Reducing Involuntary Hospitalization 

by 

John George Psychiatric Pavilion & PEERS 

Program DesignProgram Design 
• People with mental health issues who were living 

successfully in the community were identified and 
trained in peer counseling techniques. 

• People who had been repeatedly taken to a treatment 
facility as a result of 5150 were identified and offered 
the opportunity to meet with a mentor. 

• Those who volunteered to participate met with a 
mentor while still in the facility, and upon release.y, p 

• Mentors/Mentees met at least once per week face to 
face and had at least one phone call per week. 

• Visiting hours were extended to allow mentoring visits 
and subsequently for all patients. 
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Final ResultsFinal Results 
At the end of the grant period we found the 
following results: 

• # of participants in mid study report (cohort): 60• # of participants in mid-study report (cohort): 60 
• # of hospitalizations 12 mos prior to MoD: 173 
• # of hospitalizations 12 mos after MoD: 48 
• Avg days between hospitalizations before MoD:  62 days 
• Avg days between hospitalizations after MoD: 159 days 
• Percentage reduction of hospitalizations for “Participant• Percentage reduction of hospitalizations for Participant 

Group”: 72.3% 

Hospitalization Data for 
Mentor Program (n=60) 
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Return On Investment (ROI)Return On Investment (ROI) 

• Total Grant $ = $238,000 
• Saved/Avoided hospital admissions: 125 
• Avg cost of hospital admission at JGPP: 

$8,500 
• Total gross systems savings: $1,062,500 
• Less grant dollars: -$238,000Less grant dollars: $238,000 
• Total return on investment (mid-study): 

$824,500 

Possible Future Research 

•	 Unintended  impact  on  seclusion  and  restraints 

•	 Impact  on  Mentors  sense  of  empowerment  
and  utilization  of  services. 

•	 Examining  the  role  of  mentoring  for  those  “at  
risk” of  5150  hospitalizations  as  a  preventative  
measuremeasure. 
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Questions?Questions? 
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