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Working Well Together Mission

The Working Well Together (WWT) Technical Assistance
Center improves California county public mental health
agencies’ ability to assess their readiness to initiate or
expand a consumer, family member, and parent/caregiver
workforce.

WWT Technical Assistance Coordinators (TAC) offer training
and technical assistance services to county mental health
agencies to ensure they can strategically plan to recruit,
hire, train, support, and retain a multicultural consumer,
family member, and parent/caregiver workforce.
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Completed Deliverables:

* Technical Assistance for Individual Counties
MH Directors; MHSA /WET Coordinators; Peer
(Consumer, Family Member, Parent/Caregiver)
Employees; Human Resources; Wellness Centers;
County-contracted Agencies
“+To date WWT have provided 288 TA site visits to 58 counties

over 6 years.
¢ Statewide Training

WWT Regional Trainings, Webinars, e-Learning,
Curricula

* Statewide Website targeting Peer Employment in Public
Mental Health Agencies.

Provides Employment and Training Tools and Resources

Completed Deliverables (continued)

* WWT Workforce Development Tools

= WWT Consumer & Family Member Employment Development
Assessment Tool

"= WWT Recruitment and Retention Guidelines

= WWT White Paper: “4 Key Elements to Successfully Employ People with
Lived Experience - as Consumers, Youth, Family Members, Parents and
Caregivers - within Public Mental Health”

* Partnerships and Presentations
=  CiMH Leadership Institute;
= Regional Workforce Partnerships and Collaboratives;
=  CALWORKS Training Academy;
"  MHSA/WET Coordinators;

=  CMHDA All Directors Meetings and CMHDA Medi-Cal Committee;
CALSWEC;

= Patient Rights Advocacy
= NAMI Statewide Conference;
=  County Co-sponsored Trainings
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Home
About Us

1he WWT Technical Mssistance Center

ez ures public menlol heullh sgerces e
prepared to recult, hire, train, support, and retain
muktrcukural drents, famity membrers, parents,
and varegivirs as cmployees wilhin Ure publc
mental heakth system.

=, Let us help you

7" ON YOURJOURNEY TO SUCCESS:

Employmant Tools Training Job Deseriptions

Calendar

January 8, 2013 - B:00am
Working Well Together ltequest for Statement of Qualifications

Additional Resources:

WWT Statewide Networking Calls
= for Parents/Family/Caregivers and People with
Consumer Experience

* Inventory and Analysis of Employment
Readiness/Hiring/ and Retention Programs

* WWT Curriculum (stages of workforce development):
* Preparing; Hiring
= Training; Support and Retention

« WWT e-Learning:
= Consumers in the Mental Health Workforce
= Overcoming Stigma and Discrimination
= Ethnic, Racial and Cultural Considerations
= Creating a Culture of Inclusion:
Accommodations & Leave... (in process of approval)
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Successes:

v Increased Networking, Empowerment and Leadership
v' Promoting dialogue & strategies for Wellness @ Work
v Moving peer employees beyond entry level positions

v’ Regional Training of licensed staff and other staff to support
lived experience in the workforce

v Improved job descriptions, orientation and /or supervision for
hiring, training and retention

v Increased planning for professional development

WWT 2013-2014 Deliverables:

Continuing

O Technical Assistance for Individual Counties

O Statewide Training and Educational Resources: Regional
Trainings; Webinars; E-learning;

0 WWT Website

0O Collaboration with Regional Partnerships

0 Statewide Networking — Parent/Family /Consumer Calls

2013-2014

O Toolkit on Consumer and Family Member Employment

O Product Marketing/Dissemination

O Survey / Analysis of Employee Challenges & Solutions
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Completed Peer Certification
Deliverables:

“Certification of Consumer, Youth, Family
member and Parent/Caregiver Providers: A
Review of the Research”

“Certification of Consumer, Youth, Family
Member and Parent/Caregiver Providers: A
Summary of Regional Stakeholder Meeting
Findings”

“Final Report (Draft):
Recommendations from the Statewide Summit
on Certification of Peer Providers”

Peer Certification — An Overview of
the Issuves

Obijective:
0 Consumer, Youth, Family, & Parent Peer Specialists

O Legitimize and build sustainability for the valued
practice of all peer support services

O Statewide Standard Certification of People with
Lived Experience as Consumers and Family
Members

+¢* Final Stakeholder Recommendations provided in
June, 2013

10

9/27/2013



Issues impacting Peer Certification
Standards

+*Identification of continued funding

+*Recognizing existing models exist and learning from

other states

+* Assess impact of integration and healthcare reform

workforce needs

¢ Assess educational needs and access to educational
resources to support certification and continued professional
growth within the field(s)

+»*State Plan Amendment for sustainability through billing

for Peer Services
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