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Mental Health Services
Oversight & Accountability Commission

MHSOAC Evaluation Master Plan
and Implementation Plan

Brief Overview

Evaluation Master Plan Model

INPUTS 0
DAHES Mentg! Health System Incividuals gnd Family Lommunity
fdembers Served
Stokeholder Services for SMLSED and Pravatence of mental
planning provess thase at risk foccess, Functionm stofus Miness
. quality, efficiency. and - Living situation
8 princiies satigfoctian) - Ecucrtion and Seven negative culcomes
dotion - Recoveryfresiience Emplayment = [Forthose with
:r?dlhz o crizntatian - Secisl conrectEcnEss IMISED :
- Imtzgrated sanvice - Family — [Forthose atrisk
ew money ond experiznce connect=dness . 2
sevvices - Clientffamity driven - Receipt of services o
- 55 - Cufturally competent  Cualty ofiife -‘_"\"P:‘:m -
- FEI - Community - Wellneing rthase wi
= - Identity EMI/SED
- WET collaborstion e
- CFITH - OQutreach snz - Hopefuiness
waizoming - Empowerment : e
fnnovative - CostefMective ang ~ Physicsl health g -
Frograms efficient : ol
e - “Zmrvefirst” sther Cltoed shinkrg
lt-:mﬂ 'hll.'ﬁrﬁ' e
¥ il - Useof24-hour
based practices z
sarvices
System characteristics = Useofemergency
Existing System - Racal/ethnic and e
cultumai cisparities - Abuseof rubstarces
Adult System of - Fensration rate - Troubie with the lew
Core - victimization
infrastructure ~  Chilgiren:
Childran’s System of - Workforce & Out-cf-home
Care - Housing albernatives placement
-~ Information systems o Disruptive
ol Eihrtioh Banavior
o AgEressive
benavior

o School truancy

3/27/2014



e The

e The

BTN E= L L

Prioritization Process

criteria applied to the evaluation questions include:

Consistency with MHSA: Are the questions consistent with the language and values of the
Act?

Potential for quality improvement: Will answers to the question(s) lead to suggestions for and
implementation of policy and practice changes?

Importance to stakeholders: Are the questions a high priority to key stakeholders?

Possibility of partners: Are there other organizations that might collaborate and/or partially
fund the activity?

Context and forward looking: Are there changes in the environment that make the question
particularly relevant? (e.g., the evolving health care environment; political concerns)

Challenges: Do the question(s) address an area that is creating a challenge for the system?

criteria for the evaluation activity include:

Feasibility: How likely is the evaluation activity to produce information that answers the
evaluation question(s)?

Cost: How many resources are needed to do the activity well?
Timeliness: How long will it take to complete the evaluation activity?
Leveraging: Does the evaluation activity build upon prior work of the MHSOAC or others?
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