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Recommended Action

Approve the Policy and Procedures Paper,
“How Evaluation Efforts Can Contribute to
MHSOAC-Adopted Oversight and
Accountability Strategies: Encouraging Positive
Outcomes Across the State”.




Background

m 2010: Commission adopted the Policy
Paper, “Accountability Through Evaluative
Efforts: Focusing on Oversight,
Accountability, and Evaluation”

Highlights Commission’s commitment to and
focus on evaluation

Outlines principles for evaluation
Provides sample core research guestions

Provides next steps for MHSOAC evaluation
efforts

m August 2013: Evaluation Committee
elected to revise Paper, given new context



Background (cont.)

m July 2011: Commission adopted the
Logic Model, which outlines several
oversight and accountabllity strategies
and specific focus areas

m March 2013: Commission adopted the
Evaluation Master Plan and associated
Implementation Plan

Additional allocation of resources

¢ Increased evaluation funds (e.g., an additional
$300k for FY 13/14; additional $1.15M for FY
14/15; additional $1.7M for FY 15/16

¢+ Increased evaluation staff (6 new staff)




Purpose of Revised Paper

m Provide the MHSOAC with direction regarding
its evaluation efforts, including contributions to
oversight and accountability strategies and
specific evaluation activities

m Set forth processes through which evaluation
efforts can contribute to strategies listed in
Logic Model, and be applied to Logic Model
focus areas

Processes are intended to provide structure
that will enable the Commission to use
evaluation efforts to contribute to its oversight
and accountability role




MHSOAC Evaluation Goals

m Using a collaborative approach,
carry out evaluation efforts to:

Develop an understanding of where
positive progress is being made within
California’s public community-based
mental health system, and where
change is needed

Encourage continuous improvements
In the quality of the system, and guide
public investments In it



MHSOAC Mission

m Provide vision and leadership, In

collaboration with government and

community partners, clients, and

their

family members, to ensure Californians
understand mental health is essential to

overall health. The MHSOAC ho

ds public

mental health systems accountable and

provides oversight for eliminating

disparities, promoting mental we

Iness,

recovery and resiliency, and ensuring

positive outcomes for individuals

living with

serious mental illness and their families.



MHSOAC Commitment to
Evaluation

m The MHSOAC has adopted a
commitment to pursuing meaningful
evaluation of the Mental Health
Services Act (MHSA) and public
community-based mental health
system as one strategy to help achieve
Its mission and improve the likelihood
that all entities that receive MHSA
funding have the potential to, and
ultimately do, contribute to helping
meet these goals statewide.




How Evaluation Efforts Can
Contribute to Oversight and
Accountability

m Use evaluation to contribute to seven
adopted strategies from the Logic Model
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Influence policy
Ensuring collecting and tracking of data

Ensure that counties are provided with
support

Ensure funding and services are compliant
Evaluate impact of MHSA

Use evaluation for quality improvement
Communicate impact of MHSA

m The Paper describes processes for how
evaluation efforts can contribute to each of
these



Task 1: Track, monitor, and
evaluate each of the focus areas

m Focus on what data is needed and by
whom

Prioritize data requirements
m Focus on how data Is collected and
submitted to the State

Strengthen provider/county abillity to
collect and submit/report data to State

|dentify alternative data sources

m Use data for tracking, monitoring,
research, and evaluation




Task 2: Use results for quality
iImprovement purposes

m Develop practices for using evaluation
for quality improvement purposes

m Routinely use evaluation results for
guality Improvement purposes

|dentify actionable steps, bring to

Commission for possible adoption, and
then implement

¢ e.g., Take steps to make changes to policy that
facilitate outcomes of “strategy 1" of the logic
model: influence policy

m Evaluate MHSOAC's ability to

contribute to goals of the MHSA via
evaluation efforts




Task 3: Use results for
compliance purposes

m Take a “culture of learning” approach;
teach entities how to develop and
Implement activities that are in line with
the MHSA

m Consider policy revisions if compliance
with statute/regulations hinders ability
to achieve goals/outcomes

m Document compliance-related issues
that arise within evaluation efforts and
share those with appropriate entities
for consideration and potential action




Task 4: Use results for
communication purposes

m Communicate results to relevant
stakeholders and audiences

Present results and staff interpretation
to Commission

Develop fact sheets
Post materials online

m Invest In additional resources to
strengthen communication efforts



Task 5: Improve likelthood that

counties have resources to carry
out evaluation

m Implement the strategies described
within the adopted MHSA Training
and Technical Assistance
Framework

m Invest In additional resources to

strengthen training and technical
assistance efforts




Task 6: Improve likelthood that
State has what it needs to carry
out evaluation

m Continue to strengthen DHCS-
owned data systems

m Ensure routine collection of
meaningful and valid data within all

counties that is regularly submitted
to the State

ldentify and only require data that Is
necessary to carry out MHSOAC's

statutory roles and ultimately achieve
goals of the MHSA



Task 7: Routinely evaluate
MHSOAC'’s performance in
achieving goals

m Develop and implement a routine
process for assessing the efficacy of
Its adopted oversight and
accountability strategies

Use outcomes associated with each
strategy described in the Logic Model

Process should identify what the
Commission has done, what has
worked, and what Is still needed or
needs to be revised




Proposed Motion

The MHSOAC approves the Policy and
Procedures Paper, “How Evaluation Efforts Can
Contribute to MHSOAC-Adopted Oversight and

Accountability Strategies: Encouraging Positive
Outcomes Across the State”.




