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Mentai Health Services
Oversight & Accountability Commission

Review of MHSOAC Evaluation Committee
Ground Rules and Brief Overview of
Evaluation Master Plan

WELLNESS - RECOVERY - RESILIENCE

Role of Committees

The MHSOAC establishes Committees as
necessary to provide technical and
professional expertise pursuant to
Welfare and Institutions Code Section
5845 (d)(2). Such Committees provide
guidance, review materials, and make
recommendations to the MHSOAC.
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Evaluation Committee Purpose

“To provide the Mental Health Services
Oversight and Accountability

Commission (MHSOAC) with input,
assistance, and advice as needed on the
implementation of the MHSOAC Evaluation
Master Plan, work being done and
recommendations made by MHSOAC
external evaluators, MHSOAC internal
evaluation work, and any other emerging

issues regarding evaluation.” — Evaluation
Committee Charter (Approved by the Commission
onl1/23/2014)

Evaluation Committee Ground Rules

Adopted 02/23/2011

1. Maintain the self-confidence and self-
esteem of others.

Encourage diverse viewpoints.
Listen attentively.

There is no bad idea.
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One conversation must happen at a
time.




Evaluation Committee Ground Rules

Adopted 02/23/2011

6. Members must agree to do their
homework prior to the meetings to be
prepared and ready to discuss agenda
items at the meeting.

7. Phone participants should indicate
they have comments and want to talk
on this issue at the beginning of the
discussion.

EVALUATION MASTER PLAN MODEL / PARADIGM

INPUTS OUTCOMES

MHSA

Stakeholder
planning process

Values & principles

Regulations and
guidelines

New money and
services

*CSS

*PEI

*WET

*CF/TN

Innovative
Programs

MHSOAC

Existing System

Adult System of
Care

Children’s System of
Care

Financing structure

Mental Health System

Services for SMI/SED and
those at risk (access,
quality, efficiency,
satisfaction)
*Recovery/resilience
orientation

Integrated service
experience
Client/family driven
*Culturally competent
*Community
collaboration

*Outreach and
welcoming

*Cost effective and
efficient

*“Serve first” rather than
“fail first”

*Use of evidence based
practices

System characteristics
*Racial/ethnic and
cultural disparities
*Penetration rate

Infrastructure
*Workforce

*Housing alternatives
sInformation systems

Individuals and Family
Members Being Served

Functional status
sLiving situation
*Education and
Employment

*Social connectedness
*Family connectedness

Quality of life
*Well being
+ldentity
*Hopefulness
*Empowerment
*Physical health

Clinical status

Negative events
*Use of 24-hour services
*Use of emergency rooms
*Use of substances
*Trouble with the law
*Victimization
«Children:
00ut-of-home
placement
oDisruptive behavior
OAggressive behavior
0School truancy

Community
Prevalence of mental illness

Seven negative outcomes
For those with SMI/SED
*For those at risk

Receipt of services or
supports

*For those with SMI/SED
*For those at risk

Stigma and discrimination
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Prioritization Process

m The criteria applied to the evaluation questions include:
Consistency with MHSA: Are the questions consistent with the language
and values of the Act?
Potential for quality improvement: Will answers to the question(s) lead to
suggestions for and implementation of policy and practice changes?
Importance to stakeholders: Are the questions a high priority to key
stakeholders?
Possibility of partners: Are there other organizations that might collaborate
and/or partially fund the activity?
Context and forward looking: Are there changes in the environment that
make the question particularly relevant? (e.g., the evolving health care
environment; political concerns)
Challenges: Do the question(s) address an area that is creating a challenge
for the system?

m The criteria for the evaluation activity include:

Feasibility: How likely is the evaluation activity to produce information that
answers the evaluation question(s)?

Cost: How many resources are needed to do the activity well?
Timeliness: How long will it take to complete the evaluation activity?

Leveraging: Does the evaluation activity build upon prior work of the
MHSOAC or others?




