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MADERA COUNTY 

June 26, 2014 

INNOVATION PLAN 

Madera County Profile 
� Covers 2,137 square miles 

• 2012 US Census Bureau*• 2012 US Census Bureau 
Population Estimate: 152,235 

¾ African American: 4% 

¾ Asian/Pacific Islander: 2% 

¾ Euro American: 37% 
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¾ Euro American: 37% 

¾ Latino: 55% 

¾ Native American: 4% 
* Does not add to 100% ‐ Some categories overlap. 

1 



  

  
  

    
   

     
  

  
  

 
 

 

6/25/2014
 

Madera County 
Innovation Program 

Madera County  is requesting $678,555.00 dollars for a 36 
month Innovative Program titled: 

• Perinatal Mental Health Integration Project 
Commission staff have reviewed the Innovation Plan for 
consistency with the Mental Health Services Act (MHSA) 
requirements and have determined that the primary purpose of 
this Innovation program is promote interagency collaboration 
by improving services and outcomes for pregnant and 
postpartum women at high risk of Perinatal Mood and Anxiety 
Di d (PMAD) 
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Disorder (PMAD). 

The Innovative Program is an integrated physical and mental 
health approach that develops and promotes interagency 
collaboration among multiple government entities and also 
provides bilingual, bicultural Care Coordination and all project 
materials in English and Spanish to improve accessibility. 

Madera County 
Innovation Program 

• Perinatal Mental Health Integration Project (Continued) 

The collaboration goal of this Innovative project is to 
move from multiple agencies and organizations serving 
the same population in an informal, uncoordinated way, 
with many women with and at risk of PMAD falling 
through the cracks, to a formalized collaborative 
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Madera County 
Innovation Program 

Eva ualuatatioon Paaraameeteterss: 
� The principal learning questions for this Innovation 

Project are: 

1. How to provide services and resources that promote 
positive mental and physical health outcomes for the 
target population in a rural, majority Latino county with 
limited service resources. 

2. How to coordinate available services and community 
resources effectively through development of and 
sustaining an inter-resource collaborative. 
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Madera County 
Innovation Program 

Evaluation Parameters (Continued): 
� The county  will use quantitative and qualitative methods 

to measure the elements of improved collaboration that 
will include: 

1. Changes to the operating and business practices of each 
participating organization and rates at which change 
occurs. 
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2. Changes in program linkages. 

3. How well organizational culture differences were 
addressed and bridged. 

4. Effectiveness of adaptations implemented by 
participating organizations to meet multi-disciplinary, 
wraparound, and specialty care needs of clients. 
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Madera County 
Innovation Program 

Motion: 
The MHSOAC approves the 
Madera County Innovation Plan 
for the amount of $678 555 00 for 
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for the amount of $678,555.00 for 
a 36 month term. 
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