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COUNTY 
INNOVATION PLAN 

Tuolumne County Profile 
� Covers 2,221 square miles 

• 2012 Population Estimate: 54,050 

¾ African American:  2.2 % 

¾ Asian/Pacific Islander: 1.4% 

¾ Euro American: 41 7% 
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¾ Euro American: 41.7% 

¾ Latino: 11.1% 

¾ Native American: 2.2% 
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Tuolumne County 
Innovation Program 

Tuolumne County is requesting $153,607.00 dollars for a 40 
month Innovative Program titled: 

• Wellness:  One Mind, One Body 
Commission staff have reviewed the Innovation Plan and found 
that it is consistent with the Mental Health Services Act (MHSA) 
requirements. The primary purpose of this Innovation program 
is to increase the quality of services and client outcomes by 
modifying an existing mental health practice or approach. 

The analysis has determined that Tuolumne County’s potential 
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The analysis has determined that Tuolumne County s potential 
contribution to the field of mental health is to design and 
evaluate an approach to integrate behavioral and physical 
health services for the many behavioral health clients who 
have a serious mental health and/or substance use disorder, 
and chronic medical conditions in ways that are applicable to a 
rural community. 

Tuolumne County 
Innovation Program 

• Wellness:  One Mind, One Body (Continued),  y  (  )  

Tuolumne County will mobilize a Care 
Collaboration Team comprised of clients, 
physical and behavioral healthcare providers 
that include managed care plans, and Medical 
Society representatives to work together to 
d l d l t i t t d i 
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develop and evaluate an integrated service 
delivery model with the goal of improved 
mental/physical health outcomes for the 
“whole person” and the “whole system.” 
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Tuolumne County 
Innovation Program 

Evaluation Parameters: 
� The county will review and assess this Innovative 

Program at client, process/system and community 
levels: 
¾ Client Outcomes 

9 Improved health outcomes (physical and behavioral) 

9 Improved self-care management 

¾ P / t O t 

5 

¾ Process/system Outcomes 
9 Increase in number of shared clients among the two systems 

9 Increase access to primary care 

¾ Community Outcomes 
9 Improved stakeholder satisfaction 

9 Positive response to members of collaborative team from cohorts 

Tuolumne County 
Innovation Program 

Motion: 
The MHSOAC approves the 
Tuolumne County Innovation 
Plan for the amount of $153 607 
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Plan for the amount of $153,607 
for a 40 month term. 
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