__ INFORMATION TAB SECTION: 2
X _ ACTION REQUIRED DATE OF MEETING:  8/27/09

PREPARED BY: Collentine DATE MATERIAL PREPARED:  8/17/09

AGENDA ITEM: PEI Statewide Projects
ENCLOSURES: e Tab 4 of the May 2009 Meeting Packet
OTHER MATERIAL RELATED TO ITEM: A PowerPoint presentation of the

recommendations from the Mental Health Services Committee will be provided at the
meeting

Issue:

At the May 28, 2009 meeting, the Mental Health Services Committee reported to the
MHSOAC that the implementation of three PEI Statewide Projects was in jeopardy:
Suicide Prevention, Stigma and Discrimination and Student Mental Health Initiative.
The enclosed document, Tab 4 of the May 28, 2009 meeting, provides an overview of
these statewide projects and the issues facing them. In addition, three counties had
submitted their PEI Plan requests that included funds for statewide projects to be used
at the local level.

The Commission adopted the following motion:

The Commission defers the decision to approve PEIl Statewide Project
funds for local PEI plans until August 27, 2009 so that the Commission may
obtain input from stakeholders and counties on this issue.

The MHSOAC Services Committee was charged with the task of seeking stakeholder
input and developing recommendations for the Commission regarding whether to
approve requests for the local use of PEI statewide project funds and to recommend
how to implement the three PEI Statewide Projects.

Background:

e On January 26, 2007, the MHSOAC adopted a document (Mental Health Services
Act Prevention and Early Intervention: County and State Level Policy Direction) that
identified areas of policy direction for both county PEI plans and for statewide
strategies.

e In May 2008 the MHSOAC approved DMH to design and implement three statewide
PEI projects. As intended counties would be asked to assign funds back to DMH for
the administration of the statewide projects.

e In September 2008, DMH Information Notice 08-25 allocated $160 million to
counties for the following three statewide PEI projects: (1)Student Mental Health
($15 million per year for 4 years); (2)Stigma and Discrimination Reduction ($15
million per year for 4 years); (3) Suicide Prevention ($10 million per year for 4 years)

e The funds identified for statewide PEI projects are available for four years —
beginning with FY 08-09 through FY 11-12
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Background (Cont’d):

The goals and strategies for these three statewide projects (Student Mental Health,
Stigma and Discrimination Reduction, and Suicide Prevention) were developed
jointly, in collaboration with stakeholders, the CMHDA, the California Mental Health
Planning Council, DMH and the MHSOAC. Three documents have been produced
from these activities:

1. The California Strategic Plan on Suicide Prevention, DMH, June 2008

2. The California Strategic Plan on Reducing Mental Health Stigma and
Discrimination, DMH, June 2009

3. Student Mental Health Initiative Policy Paper, MHSOAC, September 2007

As designed, the MHSA funds made available for PEI statewide projects were
intended to build system infrastructure and expand community capacity. The funds
were not intended to provide specific PEI services that could not be sustained after
four years but rather to develop a sustainable infrastructure and foundation for
counties to build upon for long lasting results. The expectation was that the 4-year
funding investment in infrastructure and capacity building would result in statewide
systems sustainable without additional funding.

All participants collaborating on the consensus documents agreed that if all of the
statewide goals and outcomes identified in those documents were to be achieved,
statewide strategies were essential

To date only 19 counties have assigned funds to DMH for PEI statewide projects.
Total dollars assigned to DMH are:

FY 08-09 - $11,958,200
FY 09-10 - $11,219,000
FY 10-11 - $11,219,000
FY 11-12 - $11,219,000

In a letter dated October 7, 2009, from the Shasta County Board of Supervisors to
the Mental Health Services Oversight and Accountability Commission (MHSOAC)
concern was expressed about the mandatory assignment of local funds to DMH for
statewide projects

Although DMH Information Notice 08-25 indicated that it was providing instructions
to counties that may want to assign PEI funds for statewide PEI projects, some
counties believed the assignment of funds was required

The MHSOAC'’s response to the Shasta County Board of Supervisors dated
December 8, 2008, indicated that the assignment of funds to DMH is voluntary and
not mandatory
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Background (Cont’d):

e The current expectation is that no additional counties will assign funds to DMH for
Suicide Prevention, Stigma and Discrimination Reduction, and the Student Mental
Health Initiative.

e Without a critical mass of funds assigned from counties to DMH or to some other
entity, the Suicide Prevention, Stigma and Discrimination, and Student Mental
Health Initiative projects cannot be fully implemented as intended and described in
the three consensus documents cited.

The Question:

Given the current economic and political environment, how best can the Commission
promote the strategic direction and goals proposed for the three statewide PEI projects
if no single entity has the *“critical mass of funds” necessary? What options are
available?

Note: MHSA funds intended for a fourth statewide PEI project, Ethnically and Culturally
Specific Programs and Interventions (focused on reducing ethnic disparities), have not
yet been allocated to counties. This project is not intended to begin implementation
until FY 11-12. DMH intends to contract for the program design and evaluation of this
project to be completed by FY 11-12. As such the options that follow are not intended
to address funds identified for this fourth project.

Stakeholder Participation:

e Statewide Projects Workgroup was established by the Services Committee in
April 2009

e Workgroup meetings held 5/9/09, 6/24/09 and 7/28/09

e Workgroup recommendations were forwarded to the Mental Health Services
Committee for consideration; Mental Health Services Committee met on 8/10/09 and
adopted Workgroup recommendations.

e Public Comment received at all meetings included the following:
- Global support for achieving the strategic directions/goals of statewide projects
- Concern that local implementation results in no state wideness

- DMH is ready to implement Suicide Prevention with funds assigned by
19 counties and asserts that it has the authority

- Counties that assigned funds might want those funds back

- Community Partners want strong guidelines that emphasize sharing new
knowledge learned from suicide prevention, school mental health initiative, and
stigma and discrimination reduction initiatives in the field

- Stakeholders want to assist in developing guidelines



__ INFORMATION TAB SECTION: 2

X _ ACTION REQUIRED DATE OF MEETING:  8/27/09

PREPARED BY: Collentine DATE MATERIAL PREPARED:  8/17/09

Development of Guidelines:

e |f the recommendations from the Mental Health Services Committee are adopted in
August, the MHSOAC will begin drafting guidelines for implementation. An
aggressive timeline for adoption of the guidelines follows:

September 2009 Mental Health Services Committee Meeting — develop
principles for guidelines (opportunity for public input)

September 2009 MHSOAC Meeting — adopt recommended principles for
guidelines (opportunity for public comment)

October 2009 MHSOAC Meeting — 1% read of guidelines (opportunity for public
comment)

November 2009 MHSOAC Meeting — 2" read and possible adoption of
guidelines (opportunity for public comment)

December — possible issuing of guidelines

Proposed Motion:

The Commission adopts the following recommendations, brought forward by the
MHSOAC Services Committee:

1.

2.

3.

Require that local, regional and or multi-county projects (including
statewide efforts) funded with PEI statewide project funds conform to the
strategic direction identified in the California Strategic Plans for Suicide
Prevention and Stigma and Discrimination Reduction, and the concepts
identified in the consensus document for the Student Mental Health
Initiative and require that there be collaboration with other counties.

Approve the expenditure of PEI statewide project funds in Shasta, Nevada
and San Joaquin counties based on general PEI plan requirements
available at the time of plan submission and stipulate that this decision
only applies to these three counties.

Approve the proposed timeline for development and adoption of
guidelines.



