-MHSOAC

Mental Health Services
Oversight and Accountability Commission

Client and Family Leadership Committee Meeting
Meeting Minutes
November 18, 2009
9:00 AM - 3:00 PM

Attendance
CFLC Members Staff Other Attendees
Eduardo Vega, Chair Peter Best Joyce Ott*
Khatera Aslami* Jose Oseguera Ginny Estupinian
Richard Krzyzanowski * Luis Rodriguez Kathleen Derby
Carmen Diaz* Ann Collentine Steve Leoni*

Cynthia Gill
Cheryl Maxson
Donna Barry
Shannon Jaccard
Jorge Wong
Sally Zinman

Absent
Darlene Prettyman, Vice-Chair
Tracey Love
Jamy Garcia
David Weikel
* Participated via telephone

Welcome/Introductions

Chair Vega called the meeting to order at 9:20 AM. CFLC members and
members of the public introduced themselves.

MHSOAC Cultural and Linguistic Competence Committee (CLCC) Consultant
Luis Rodriguez was in attendance and will be attending the CFLC meetings in
the future. Additionally, MHSOAC CFLC Committee Consultant Peter Best will
be attending future CLCC meetings. The hope is to reduce any duplication and
to coordinate common activities between the two Committees.

These two Committees address several of the same issues but with different
goals. The CFLC’s goal is to ensure the perspective and participation of people
with lived experience of significant mental health issues, including their
parents/caregivers and family members, are a significant factor in all MHSOAC
decisions and recommendations, consistent with MHSA Sections 10, Part 3.7,
5845 (d3) and 5846 (c).



CFLC Meeting Minutes
October 24, 2009
Page 2

CLCC’s goal is to ensure that the perspective and participation of individuals and
families who are members of racial, ethnic, and cultural communities is a
significant factor in all of the Commission’s decisions and recommendations.

Review and/Approve Minutes

Chair Vega requested a motion for approval of the September 25, 2009 minutes.
Minutes were approved and adopted without objection.

Chair Vega requested a motion for approval of the October 23, 2009 minutes.
Comments:

It was suggested that 12 font be used in recording the minutes and that minutes
be sent to CFLC members early enough to be read before the next meeting.
MHSOAC Staff stated that the documents were ready at least ten days prior to
the meeting. Pete Best will speak with MHSOAC support staff to ensure that
meeting documents are forwarded in a timely matter before meetings. These
suggestions will be implemented from this point forward.

Minutes were approved and adopted without objection.
CELC Charter

Chair Vega reviewed the CFLC Charter and accomplishments of the CFLC per
the charter. He stated that the CFLC has completed work on some very
sensitive issues:

1. Analyzed and made recommendations regarding proposed memorandum of
understanding (MOU) between MHSOAC, the Department of Mental Health
(DMH), the California Mental Health Directors Association (CMHDA) and the
California Mental Health Planning Council (CMHPC), particularly with regard
to community program planning and stakeholder engagement

2. Analyzed and made recommendations regarding the DMH draft plan for
statewide issue resolution process

3. Monitored, analyzed and made recommendations regarding the DMH
Prevention and Early Intervention (PEI) Stigma and Discrimination Reduction
statewide draft strategic plan

4. Made recommendations regarding how to improve the effectiveness of public
comment at MHSOAC meetings (pending MHSOAC approval)

Chair Vega thanked all members for their contributions.

A discussion took place regarding the composition of the CFLC and possible
recruitment of new members. A membership sub-committee will be reconvened
and will consist of CFLC members Aslami, Diaz, Barry, Maxson and the Chair
and Co-Chair. Chair requested that this sub-committee have a closed session at
the December CFLC meeting.

Chair Vega requested that the CFLC Workplan be located and be available as a
reference at the December CFLC meeting. CFLC Committee Consultant Best
will ensure this document is available.
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CFLC Charter objectives were reviewed. Grades were specified by CFLC
members to each objective, indicating the CFLC’s perceived progress.
Comments by the CFLC are also included below:

Objectives and Examples of Specific Activities for 2009

Members felt that overall they did a good job completing the activities with the
restrictions of limited meetings, staff turnover and illnesses of various members.

Objectives:

1. Advise MHSOAC regarding its policies and recommendations, consistent with
MHSA Section 10, Part 3.7, 5846 (c) Grade A

Members felt that they had done an exceptional job, but could improve the
manner in which they bring issues to the Commission. The Commissioners need
more details to fully understand the CFLC position on issues.

Members asked if they could contact the Commissioners if they had questions.
The Chair stated that any individual can contact the Commissioners via email or
letter. MHSOAC staff will ensure that the correspondence is received by the
Commissioners.

There was a short discussion as to why the Public Comment Recommendations
were not presented to the Commission at the October meeting. CFLC
Committee Consultant Best explained that the presentation and PowerPoint were
ready and Co-Chair Prettyman was prepared to present. However,
Commissioner Poat, after realizing CFLC Chair Vega would be absent, decided
to move the presentation to the next meeting.

2. Provide information to MHSOAC regarding client and family values and the
recovery/wellness vision, consistent with MHSA Sections 2(e) and 7, 5813.5
(d) Grade C

CFLC has done a good job in this area. The Commission needs training on the
history of advocacy. Other issues that need to be addressed are access issues
for transition-aged youth (TAY), parents and children. CFLC needs to continue
to promote the recovery vision, including a strengths based approach to
resiliency. Additional discussions will occur at the December meeting. Chair
Vega will present a PowerPoint presentation on Client and Family Perspective:
History and Priorities.

3. Increase the effectiveness of client and parent/caregiver and family
involvement in planning and policy development for California’s mental health
system, consistent with Sections 7, Part 3, 5813.5(d) and 15, 5892(c) of the
MHSA Grade B —

There was discussion regarding possible revision of this objective. Some
members felt that this objective should be focused on increasing the
effectiveness of client and parent/caregiver and family involvement in planning
and policy development in the MHSA, not California’s entire mental health
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system. Others felt that the larger goal of reforming the state’s mental health
system has been addressed by the CFLC work on the Stigma and
Discrimination, the Mental Health Spirituality Initiative and the Issue Resolution
process. Additionally, since the California mental health system is being driven
by MHSA funds, CFLC may be able to have a positive effect on the MHSA, then
the rest of the mental health system.

4. Ensure effective implementation, delivery, integration, and funding of mental
health programs developed and led by clients and parents/caregivers and
family members, consistent with Section 7, 5813.5 (d) Grade N/A

CFLC needs to develop a way to accomplish this objective.
Next, the listed 2009 Charter Activities were reviewed.

Examples of Specific Activities for 2009 (Date to Report to MHSOAC)

1. Analyze and make recommendations regarding proposed MOU between
MHSOAC, DMH, CMHDA and MHPC, particularly with regard to community
program planning and stakeholder engagement (April, 2009) (Completed)

2. Analyze and make recommendations regarding the DMH draft plan for
statewide issue resolution process (May, 2009) (Completed)

3. Monitor, analyze and make recommendations regarding development and
implementation of Prevention and Early Intervention (PEI) statewide Stigma
and Discrimination strategic plan (June, 2009) (Completed)

4. Make recommendations regarding how to improve the effectiveness of public
comment at MHSOAC meetings (July, 2009) (Pending -This item will be
presented to the Commissioners at the January Commission meeting)

5. Client and Family Perspective: History and Priorities (August, 2009) (Will be
moved to 2010)

6. Contribute to recommendations on Transformation White Paper (September,
2009) (Delayed-MHSOAC Staff Lee is working on a PEI trends report for the
MHSOAC Five-Year Anniversary)

7. Analyze and make recommendations regarding revised proposed MOU
between MHSOAC, DMH, CMHDA and MHPC, particularly with regard to
community program planning and stakeholder engagement (October, 2009)
(Pending — awaiting MOU revision. AB5XXXmay affect the current
language.)

8. Make recommendations regarding stakeholder process (October, 2009)
(Needs revision. Should include how to ensure stakeholder voices, ensuring
meetings are held in various counties. Does the Working Well Together
project address stakeholder process?)

9. Make recommendations regarding statewide stigma and discrimination
reduction project (November, 2009) (Pending while awaiting JPA structure)



CFLC Meeting Minutes
October 24, 2009
Page 5

2010 CFLC Charter Activities will be discussed ant the December meeting.
Client and Family Perspective

Chair Vega will give a PowerPoint presentation at the December CFLC meeting
Public Comment Quality Improvement Survey

The document developed by CFLC members Barry, Krzyzanowski and Love was
reviewed. Chair Vega and CFLC members stated their appreciation for the hard
work put into this document.

Suggestions for improvement:

e Number the questions

e Revise #2 and #4

e Use a grading scale of 1-5 for each response

e Provide space on back of form for comments

e |Is this survey a quality improvement tool for the Commissioners?
¢ What will be done with the information gathered?

Barry, Krzyzanowski and Love will revise the form and it will be reviewed at the
December CFLC meeting.

Upcoming CFLC Meeting Dates

Chair Vega stated that due to pending committee work, he suggested that the
CFLC meet in December. The location would be somewhere in the Bay Area.
(Oakland, San Francisco, or San Jose)

MHSOAC CFLC Committee Consultant Best will research the meeting location
options and discuss his findings with the Chair and Co-Chair, then inform the
CFLC members of the location time and date of the December Meeting.

CFLC meeting dates for 2010 will be discussed at the December meeting.
Meeting Adjourned at 3:00 p.m.
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Parking Lot

Date

Item

Person
Assigned

Estimated
Completion
Date

Date
Completed

9-25-09

The option of inviting MHSOAC
Commissioners to CFLC meetings

CFLC

9-25-09

Members discussed the possibility
of meeting for two hours (6-8) in
the evening after Thursday’'s
Commission meetings to provide a
forum for public comment and
holding regular CFLC meetings the
following Friday

CFLC

9-25-09

MHSOAC staff person to the CFLC
stated that he would discuss the
rules and regulations regarding
sub-committees and workgroups.
The Bagley-Keene restrictions
would also be discussed with
counsel and findings would be
reported to the Committee Chair
and Vice-Chair.

Pete

10-23-09

10-25-09

9-25-09

Due to time restrictions,
discussions on modifying the
current CFLC Charter were moved
to the next meeting.

Chairs

10-23-09

11-18-09

9-25-09

There was a discussion on having
a two hour meeting on Thursday
evenings before the CFLC
regularly scheduled meeting on
Friday in order to adjourn earlier on
Friday.

CFLC

10-23-09

9-25-09

The possibility of having CFLC
meetings in various locations that
are different from the MHSOAC
and inviting the M.H.
Directors/M.H. Officials etc; to
attend and provide feedback was
discussed.

CFLC
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Date ltem Person Estimated Date
Assigned Completion | Completed
Date
9-25-09 | The Chair stated that he will draft a | Commissioner
letter to the Services Committee Vega
that would recommend that a
presentation from the California
Mental Health & Spirituality
Initiative be placed on one of that
Committee’s future agendas.
After this has occurred, it could
possibly be presented to the
MHSOAC.
10-23-09 | Place helpful hints for public CFLC will Nov. or
comment on the MHSOAC discuss draft Dec. 09
website document meeting
10-23-09 | Discuss Future CFLC Activities CFLC Nov/09
10-23-09 | Quality Improvement Form Richard, Nov/09 11-18-09
Donna, Tracy
10-23-09 | Bagley-Keene Presentation MHSOAC Jan/10
Counsel
10-23-09 | Discuss CFLC attendance CFLC Dec/09
Guidelines
10-23-09 | Adding New CFLC members Chair and Dec/09
Vice-Chair
10-23-09 | Review September 25, 2009 CFLC | Chair Nov/09 11-18-09
Minutes
10-23-09 | Discuss Public Comment at Chair Jan/10
Committee Meeting
11-18-09 | Quality Improvement Form Richard, 12-15-09 11-18-09
(revised) Donna, Tracy
11-18-09 | Develop a strategy on what is the | CFLC Jan/2010

best way to present issues to the
Commissioners




