
 

 
 

Meeting Summary 
Stakeholder Workshop 

Friday, January 29, 2010 
 
 

The meeting was opened by Commissioner Poat. 
Commissioner Poat started the meeting by telling the stakeholders that the best level 
of communication is at the committee and public comment level.  He also asked the 
stakeholders to really focus on if they feel that the Commission is looking at the right 
things when they look over the 2010 Workplan.  Is the Commission serving the 
stakeholders well?   
Commissioner Poat reviewed the workplan presentation.  He gave an update on plan 
review status noting that Commissioner Truijllo will help the rest of the 
Commissioners to understand the CFTN plan structure, WET is still a key area and the 
Commission is trying to address the counties with WET plan vacancies, the MHSOAC 
staff is responsible for plan review while it is up to DMH to implement the plans.  
Statewide project guidelines were adopted at the Commission meeting the day before.  
The Commission Chair addressed that Priority 2, “Implementing Accountability 
Framework” which includes the MHSA evaluation and the financial report is very 
frustrating due to where the state is financially. 
The meeting agenda moved to the stakeholders comments/review of the workplan. 
Delphine Brody reminded the Commissioners that Motion 2 of the Stakeholder 
engagement/public comment topic from the MHSOAC meeting the day before still 
needed to be discussed.  Ms. Brody also mentioned that committees need to have an 
approved stakeholder process, the committee meetings need to be posted and 
announced with more time, the meeting materials should be posted more then 10 days 
in advance of the actual meeting date, Ms. Brody feels that none of this is happening 
now and should be. 
A gentleman commented that Alameda County has no strategy or plan for the African 
American community and that the community is not being properly served.  What should 
he do to get a strategy for his community? 
Commissioner Poat acknowledged this comment and told him that the Commission is 
happy to provide resources to help him with this problem.  
Darlene Prettyman acknowledged Ms. Brody’s comment about committee structure 
and recommended that the committees try to plan their meeting schedule at least 6 
months in advance so that stakeholders and the communities can be much more aware 
as to when the meetings are taking place.  Chair Poat agreed with Mrs. Prettyman. 
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Many stakeholders commented and felt that the CFLC public comment 
recommendations that were discussed at the MHSOAC meeting the day before were 
disregarded by the chair and that their work and opinions were dismissed and treated 
disrespectfully.  They also wanted the Commission to acknowledge than when it was 
time for the Commission to vote on these motions that the new vacancies on the 
Commission made both of the stakeholder seats vacant and that this is unfair for the 
CFLC. 
Stacie Hiramoto felt that the MHSOAC 2010 Workplan should have been shared with 
the stakeholder organizations sooner.  How can the stakeholder organizations have the 
chance to comment on such short notice?  How can the 2010 Workplan be meaningful 
without stakeholder input? 
Getting back to the workplan, Harriet Markell suggested that the Commission should 
focus on investigating and setting standards for the Community Planning Process. 
Rusty Selix commented that the MHSOAC 2010 Workplan is a good workplan.  He felt 
that the Commission and stakeholders need to focus on quantity verse quality, having 
several stakeholder meetings just for the sake of having meetings doesn’t make them 
meaningful.  He reminded everyone not to pick on every little thing, go to the big issues.  
Maybe the Commission could have a smaller meeting and identify the big issues and 
determine what is most important and work on those topics.  Try to think in advance – 
what are the big things?  The Commission and stakeholders need some kind of data or 
a comparative data scale so that the Commission and stakeholders can work to identify 
what is working for counties.  What county has the best process in place?  Can other 
counties follow its lead?  PEI and Innovation need to have this data or evaluation 
process in order to find substance and baseline data. 
Darlene Prettyman commented that task forces in counties made up of community 
members are needed to review, read and comment on plans in order to provide input to 
the OAC.  To make sure that no one feels left out, inclusiveness needs to happen in 
each county. 
Stephanie Welch reminded the stakeholders that because of reduced community 
planning dollars it makes it hard for counties to be able to facilitate this kind of 
inclusiveness.  CMHDA is open to collaborating with the MHSOAC to figure out how to 
have review and comment periods not just when planning but throughout 
implementation of these plans.  Reductions make meeting quantity hard to attain.  
Could the state administrative fund be used to help local affiliates be advocates at the 
local level? 
A conversation followed and it was agreed that multiple streams of revenue need to be 
going into advocacy organizations otherwise there is a strong conflict of interest 
between these organizations and the counties they are in. 
Ms. Welch added that standards and assessments on what’s working for communities 
and what’s not engaging the community at the local level are needed.   
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Commissioner Poat summarized that the conversation up until this point had identified 
that the Commission needs organization in the counties to collect data and to make 
sure that the Commission is enabling the local level to participate.  Also, the 
Commission needs to focus on finding the key issues that they need to work on. 
Richard Krzyzanowski acknowledged that committee meetings are always in 
Sacramento, would moving the committee meetings around the state be an option?  
Also, a stronger mechanism of oversight is needed at the local level.  Early participation 
by counties, communities, stakeholders and the Commission is needed; it’s up to the 
Commission to make this happen. 
Mertice “Gitane” Williams asked how we can engage earlier.  A protocol or process to 
facilitate meetings for input is needed.  The Commission really needs to look at the art 
of engagement.  There is a code of ethics, the Commission should start in the simplest 
form and post how a meeting will proceed, how to provide input, etc.  The Commission 
should then take the input that they receive into consideration and comment/speak to 
those topics/questions at the next meeting.  This will give stakeholders a better idea of 
what the topics will be and what the agenda will consist of which will allow the 
stakeholders more time in advance to think about and identify the comments that they 
want to make/submit on the topic. 
Cheryl Maxson wanted the Commission to know that the internet and on-line data for 
committee meeting information isn’t enough because it is not accessible to everyone.  
Flyers need to be posted at public places in smaller, rural counties. 
Jerry Jeffe advised that the Commission should use more media to get the word out to 
non-committee members to help get them informed and involved.  Any way to get the 
word out whether it is through e-mail, blogs, newsletters, etc. is needed.  The MHSA 5 
year anniversary is a good opportunity to get the word out. 
Stacie Hiramoto supported Darlene Prettyman’s input on stakeholder involvement.  
More cultural representation is needed. 
Lin Benjamin brought up a few points of conversation.  First, committee inclusion and 
committee composition need to be viewed.  Is the Commission including the MHSA’s 
target populations on the committees that they host?   
This topic was discussed and both Darlene Prettyman and Commissioner Eduardo 
Vega were able to provide Ms. Benjamin with the information that MHSOAC 
committees do in fact consist of the MHSA’s target populations and include many of 
these key audiences in each committee.  Chair Poat also mentioned that the coming 
year will be a new year for committee membership which will in turn address committee 
inclusion and composition. 
Ms. Benjamin then suggested that the Commission take a look at the Mental Health 
System of Care Committees; they are an excellent resource of information as to how to 
conduct committee business and structure.  Ms. Benjamin also suggested that there 
should be a centralized “committee calendar” so that events don’t overlap, also a 
contact person for each committee to answer meeting questions would be a nice 
resource to have. 
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Autumn Valerio mentioned that the Department of Mental Health’s Office of 
Multicultural Services feels that a clearer definition of “meaningful participation” is 
needed.  She supported the idea of quantity verse quality and feels that by using 
electronic communication, webinars, local access television and other media resources 
more participation can be achieved.  She has several other recommendations which 
she is happy to e-mail to the Commission. 
Eric Zuniga asked for clarification on what the administrative funds are.  What is 
available of these funds?  He also addressed that in the Commissions mission 
statement it mentions “promoting wellness”; he feels that the Commission needs to 
provide a clearer definition of “wellness” and what brings us together.  Mr. Zuniga is 
more than happy to present to the Commission on the topic of wellness. 
Steve Leoni thanked the Commission for hosting the workshop and expressed that he 
feels the workshop is a great venue for this kind of communication and that he hopes 
the meetings happen more regularly.  He also commented that all committee materials 
need to be posted on the web, what good is just an agenda?  Also, the stakeholder 
process at the local level for community planning is ineffective.  The county creates a 
plan, the stakeholders comment, and then the county walks and does something 
different than what it originally proposed.  County plans need to have continuous input 
monitoring.  Counties also need to work on having good outreach practices by going out 
into the community more (Laundromats, grocery stores, etc.)  There should have been 
some kind of training for local stakeholders on the MHSA planning process before plans 
started to get passed, that was a missed opportunity for the MHSOAC. 
Amber Burkan commented that greater outreach to specific groups needs to be made, 
not just one chair.  Get the relevant community more involved when dealing with issues 
for that specific community, go to them, and get their perspective and point of view on 
the plans and programs.  Give weight to their voices. 
Commissioner Poat suggested that they go around the room and if any one had any 
last thoughts or general comments to share them as the end time for the workshop was 
beginning to near.  
General Comments: 

• All committee meeting materials need to be posted on-line in advance of committee 
meetings 

• More outreach on agenda items needs to be made at both the state and MHSOAC 
level 

• Quarterly, the Commission should have all of the committees get together and catch 
up, discuss events, topics, etc. 

• Many stakeholders simply wanted to thank the Commission for taking the time to 
hold the workshop and that there is great hope that this can become a reoccurring 
event. 

• There is a need for focus groups, it’s a great way to get input from specific groups 
and ethnicities and really make them feel that they are being heard 
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• The stakeholder process is essential for transformation, the county level must follow 

• There is a need for committees to streamline the number of meetings, schedules, 
etc. 

• Follow up communication is needed, the Committees need to identify the meeting 
content (from the most popular issues that the stakeholders bring up), plan the 
content months in advance, disseminate the materials in advance and let the people 
be prepared. 

• The MHSOAC needs to provide education and communication with grassroots 
members on a very basic level.  The Commission needs to do this at a time and 
place where grassroots members can attend (not M-F 9:00 to 5:00 but on a 
Saturday or Sunday- a time when the grassroots community isn’t stuck at work). 

• Realistically empower stakeholders, give weight to their voices, not just a courtesy 
listen 

• Send out e-mails to stakeholders and counties when major decisions are made 
internally. 

• Committee contacts should be identified so that committee and community members 
can contact them to find out what transpired at missed committee meetings instead 
of having to wait for the committee meeting minutes to be released.   

• More Commission and Commissioner involvement is needed at site visits 
Once the public comment was finished Commissioner Poat identified the “next steps” 
that the Commission needs to take: 

• The Commission committees need to have regular meeting schedules set a few 
months in advance – MHSOAC staff will work on this. 

 
• There needs to be more committee cross over and better mapping out of committee 

events to avoid double booking for future meetings – MHSOAC staff will work on 
this. 

 
• Committee and Commission meeting materials need to be e-mailed, committee 

documents need to consistently be posted in advance – MHSOAC staff will work on 
this. 

 

• More media and communication needs to happen in communities – MHSOAC staff 
will work on this. 

 

• More work needs to be done to help build up organizations in their communities – 
MHSOAC staff and stakeholders will work on this. 

• The Commission needs to identify fewer key issues and really focus on those topics.  
The Commission can then build off of this and the methods for evaluation – 
MHSOAC staff will work on this and report back. 
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• Commissioner Poat asked that the stakeholders in attendance take some time and 
identify criteria for what they think helps organizations run successfully and what 
they feel the format for Commission meetings should be.  The stakeholders were 
asked to submit these ideas to the MHSOAC e-mail account so that their 
recommendations could be reviewed. 

• Review of committee composition is needed. 
Commissioner Poat thanked everyone for coming out and providing their input.   


