2010 Priorities

1.  Fund and execute all 5 MHSA components
o County administered
o Inaugurate statewide PEI projects
2. Implement Accountability Framework
o MHSA Evaluation (Phase 1)
o Financial Framework Report

3. Address Period of Financial Volatility: 2010
through 2014

4. Envision opportunities for restored financial
growth 2014 through 2019
5.  Complete review of business processes
o Stakeholder engagement
o Commission processes and procedures


Presenter
Presentation Notes
Commission processes include clarifying roles and procedures with DMH including implementing “separate and apart” provisions of AB 5XXX, and doing CQI on MHSOAC processes.  



Goals/priorities will be linked to committees and committee outcomes

Want better focus, commitment to managing to the plan with reasonable dates—realizing things can change.  
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