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Planning Process Overview

Interview and survey stakeholders 
Research best practices
Research data availability and access
Write Request for Proposals

Inclusive, transparent process with the goal of 
designing a useful and feasible evaluation.
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Outstanding Tasks for 
Planning Process 
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County MHSA Coordinator Input

Survey of all county MHSA coordinators
Requesting interviews from 17 counties:

Tehama 

Ventura

Glenn 

Lake

Siskiyou

Alameda

Humboldt 

Los Angeles

Monterey

Orange

Riverside

San Bernadino

San Diego 

San Francisco 

Santa Clara

Solano

Stanislaus
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County MHSA Coordinator Questions

What evaluation is already 
happening in your county?
How is data reporting to DMH 
working for your county?
What is an appropriate role for the 
Statewide evaluation?
What type of evaluation would be 
helpful to your county?

“It is critical 
to get input 
and buy-in 
at the 
county 
level.”
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Recommended 
Qualifications of the 

Evaluator 
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The Evaluators

Team with broad range of 
perspectives
Strong data skills
Public mental health 
background
Evaluation experience
Experience accessing public 
datasets

“I think there 
is no way to 
get around the 
variability of 
the data… it 
will require a 
sophisticated 
programmer 
and analyst to 
make 
meaningful 
comparisons.”
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Recommended 
Evaluation 
Framework
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Objectives
Document activities 
and spending
Measure 
transformation
Analyze cost
Institutionalize a data‐
driven quality 
improvement process

“Five years after the Act 
passed, and we still know 
very little about what 
changes have been made 
and how money was 
spent.” 

“Five years after the Act 
passed, and we still know 
very little about what 
changes have been made 
and how money was 
spent.”

“A static, one-time 
evaluation would be 
irrelevant in a year.  The role 
of this evaluation should be 
to put in place a strategy for 
on-going collection and 
analysis of data from which 
policy can be created.”
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Outcomes

Use Planning Council 
indicators to develop a 
dashboard
Measure each year:

Transformation
Cost efficiency

Many outcomes won’t show 
MHSA impact year one

“With the eroding budget, the 
MHSA has become the primary 
funding source for adult 
community mental health 
programming, so it’s difficult to 
see where MHSA’s impact 
begins and ends.”“Even in the face of 

budget cuts, there 
could be a good story 
to tell.  The cuts may 
be forcing counties to 
change their service 
delivery strategies.” 

“Even in the face of 
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delivery strategies.”
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CA Mental Health Planning Council 
Indicators

Age groups: children, transition 
age youth, adults, older adults
Individual level

Education/Employment
Homelessness/Housing
Justice involvement
Perception of functioning

County level
Access to services
Numbers served through CSS

“This is not 
an indicator 
building 
session from 
the ground 
floor; that’s 
already been 
done.  We 
need to use 
what’s there 
in a 
meaningful 
way.
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Data Sources 
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Department of Mental Health
Improving Data Quality

Challenges:
No feedback to make the 
data valuable to counties
No financial compensation 
for data reporting
Lack of technical expertise

Potential solutions:
Reporting system to 
inform counties
Funding source for timely 
data
Technical assistance
Data work group

The DMH is eager to work with the evaluator to 
support counties in improving data quality.
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Data from Other Public Agencies

Child Welfare
Education
Employment
Criminal justice 
involvement
Suicides
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Supplementary Data Collection

Surveys
Focus groups
Interviews

After datasets are explored, the evaluator will need to 
dig deeper to fill in the holes in the analyses.

“The legislature 
wants a real face to 
attach to the 
statewide numbers.” 

“The legislature 
wants a real face to 
attach to the 
statewide numbers.”
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Recommended  Deliverables 
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Deliverables

QUALITY IMPROVEMENT PROCESS
System for on‐going measurement of outcomes
System of reporting back to counties
Process for learning from data

Look at what’s working in other counties
Hold strategy meetings
Establish committee to implement changes
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Deliverables
QUARTERLY EVALUATION 
PROGRESS REPORTS

Activities completed in last 
quarter
Activities planned for next 
quarter
Progress on deliverables
Dashboard reports
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Methodology
Outcome Evaluation

Data downloads from DMH/other sources
Representative sample surveys

Process Evaluation
Consumer and family member focus groups/key 
informant interviews
Comparative analyses of plans to annual updates
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Reports
OUTCOME EVALUATION REPORT
Describe extent to which MHSA programs 
are having a positive impact on individual 
participants and California communities

Describe participants served
Document activities & spending
Present outcome analyses
Conduct cost effectiveness/cost benefit analyses
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Reports
PROCESS EVALUATION
Describe extent to which MHSA has been 
implemented & transformed the public 
mental health system:

Wellness/recovery/resilience focus
Consumer & family driven 
Community engagement & collaboration
Integrated services
Reduce stigma and discrimination
Reduce disparities and improve cultural competence
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Reports
FINDINGS & RECOMMENDATIONS
Report on the Strengths & 
Challenges of MHSA and 
Recommendations on Strategic 
Directions

What is working well in counties?
What strategies are counties employing?
To what extent are best practices used?
To what extent is the MHSA vision 
incorporated into programs?
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Thank You!

Kayce Garcia Rane
Resource Development Associates
krane@resourcedevelopment.net

(510) 488‐3004

Rebecca Brown, Ph.D.
Resource Development Associates

rebeccabrown@resourcedevelopment.net
(510) 394‐3661
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