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Evaluation Committee Ground Rules
(Adopted 2/23/2011)

. Maintain the self-confidence and self-esteem of others
. Encourage diverse points of view

. Listen attentively

. There is no bad idea

. One conversation must happen at a time

. Members must agree to do their homework prior to meetings to
be prepared and ready to discuss agenda items at the meeting

. Phone patrticipants should indicate they have comments and
want to talk on this issue at the beginning of the discussion



