MEMTAL HEALTH SERVICES
CYERSIGHT AND ACCOUNTABILITY COMMISSICN

MHSOAC Services Committee

2011 Charter
(Updated 4/4/2011)

Purpose:

To ensure compliance with Welfare and Institutions Code (WIC) Sections 5846 and
5847 the MHSOAC Services Committee will work on behalf of the Commission in
making recommendations regarding the implementation and sustainability of MHSA
programs and services to the MHSOAC.

Objectives:

1.

Oversee MHSA Services Components, Prevention and Early Intervention (PEI) and

Innovation (INN) implementation. Purpose and intent follow:

e To assure adherence of services to regulatory guidelines
e To identify relevant identify implementation issues plan
e To assure consistency of reporting for evaluation

2. Review and comment on MHSA Regulations

3. Be responsible for identification of key questions/outcomes to be achieved, using

information from evaluations for quality improvement and for recommending
changes in service policies

. Make recommendations for coordination of training and technical assistance

necessary to implement and sustain MHSA Service Components

Identify and recommend appropriate policies to facilitate implementation and
sustainability of MHSA Services

Guiding Principles

Committee policy and strategy recommendations to the MHSOAC should reflect and
strive to address the following MHSA-identified priorities:

N o s wDdh -

Culturally and Linguistically competent

Promotes a client/family/parent driven system

Reduces stigma and discrimination

Fully informed via a robust stakeholder process

Best Practices and continuous improvement
Emphasize the inclusion of all ages across the life-span
Aim to reduce mental health disparities.
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Workplan Activities:

1.
2.

10.

Review service trends and MHSA program implementation policies — ongoing

Review and comment on Innovation Regulations — Begin April, 2011 for May ,2011
MHSOAC - suspended until further notice

Develop framework for coordination of training and technical assistance — Begin
Feb. 2011 for July, 2011 MHSOAC

Develop Innovation Trends Report — Begin August, 2011 for Sept. MHSOAC
Update 2009 PEI Trends Report — Begin April, 2011 for May, 2011 MHSOAC

Participate in work group, convened by the Evaluation Committee Chair, on
counties’ reporting requirements — August, 2011

Convene work group with participants from the Evaluation, Funding and Policy,
CLCC and CFLC committees, to develop and implement an integrated plan —
Begin April, 2011 for Jan. 2012 MHSOAC - suspended until further notice

Prepare a draft report highlighting examples of “Transforming the Mental Health
System through Integration” - Dec. 2011

Initiate work with partners to develop a clearinghouse to disseminate “best
practice” programs and training for Co-Occurring Disorders — Dec. 2011

Convene a work group with participants from CFLC and CLCC to develop PEI
Statewide Reducing Disparities Project guidelines — Begin April, 2011 for Jan.
2012 MHSOAC
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