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Purpose of Ground RulesPurpose of Ground Rules
Statements of values established by committee Statements of values established by committee 
to help individual members decide how to actto help individual members decide how to act
Clear, consistent, agreedClear, consistent, agreed--to and followedto and followed
Help keep committee focused and on track Help keep committee focused and on track 
with agendawith agenda
Give chair, staff and committee members Give chair, staff and committee members 
implied consent to intervene when these rules implied consent to intervene when these rules 
are not followedare not followed
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Examples of Ground RulesExamples of Ground Rules
Focus on the work processFocus on the work process
Maintain the selfMaintain the self--confidence and selfconfidence and self--esteem of esteem of 
othersothers
Open and honest communicationOpen and honest communication
Attendance and participationAttendance and participation
Active listeningActive listening
Limit side conversationsLimit side conversations
Different opinions are welcomeDifferent opinions are welcome
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Next StepsNext Steps
Each committee should spend time at its first Each committee should spend time at its first 
meeting developing ground rulesmeeting developing ground rules
Will ensure that committee members agree with Will ensure that committee members agree with 
and have and have ““buybuy--inin”” to abide by these rulesto abide by these rules
Distributed to every committee memberDistributed to every committee member
Posted at all committee meetingsPosted at all committee meetings
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