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Purpose 

z To discuss how the many changes 
underway in the mental health system 
impact the Commission’s role and 
determine how to proceed. 

z Adopt Principles Paper and Logic Model 
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Background 

Multiple and Concurrent Changes: 

z AB 100 
z Proposed elimination of DMH 
z MediCal functions transferred to DHCS 
z Proposed different mental health 

system governance structure 
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Background (Cont.) 

MHSOAC Responsibilities: 
z In November 2010 Commission shifted focus from 

program implementation to increased accountability 
with program evaluations as a key strategy. 

z Prior to AB 100, MHSOAC responsibility included 
reviewing and approving county plans. 

z Since the enactment of AB 100, the MHSOAC is no 
longer required to review or approve county plans. 
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Background (Cont.) 

AB 100 Mandate 
z Section 1, intent language states: 

z “It is the intent of the Legislature to ensure 
continued state oversight and accountability of
the MHSA” 

z “In eliminating state approval of county mental
health programs, the Legislature expects the
state, in consultation with the MHSOAC, to
establish a more effective means of ensuring
that county performance complies with the
MHSA” 
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Documents to Assist in Framing 
Discussion 

MHSOAC Principles to Support Reorganized 
Mental Health Administration: :

z Would help inform the Governor’s and the 
Legislature’s decisions regarding reorganizing 
state mental health programs 

MHSOAC Logic Model: 
z Could be used as a tool to communicate the 

Commission’s role in oversight and 
accountability 
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Background 

z Governor signed legislation that shifts 
responsibilities for mental health programs 
from the state to counties 

z May Revise proposed eliminating DMH and 
ADP in 2012/13 

z MHSA established the MHSOAC to oversee 
the MHSA and Mental Health Systems of Care 
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MHSOAC Principles to Support 
Reorganized State Mental Health 

Administration 
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Background (Cont.) 

z MHSA authorizes MHSOAC to “advise the 
Governor or the Legislature regarding actions 
the state may take to improve care and 
services for people with mental illness 

z MHSOAC establish principles to inform 
decisions that will be made during the 
Administration’s reorganization of mental 
health system 
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MHSOAC Principle Paper Uses 

z Highlights critical functions that the MHSOAC has 
proposed to be maintained in the changing mental 
health system environment 

z MHSOAC’s seven proposed principles to inform the 
Governor’s and Legislature’s decisions regarding 
reorganizing state mental health programs 

z These principles can provide a basis for future
discussion about the relationship between reorganized 
public mental health services and administration and 
the Commission’s responsibilities for oversight and 
accountability 
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Proposed Principles 

1. The state should continue to collect county data 
to support ongoing evaluation of CA’s mental 
health system 

2. The state should continue to provide fiscal 
oversight for the expenditure of Mental Health 
Services Funds to ensure funds are being spent 
consistent with the MHSA 
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Proposed Principles (Cont.) 

3. The State should continue to pursue and 
support efforts to reduce/eliminate stigma and 
discrimination related to mental illness 

4. The State should ensure that the perspectives 
of people with serious mental illness and their 
family members are factored into MHSA 
decisions and recommendations 

5. The State should continue efforts to reduce and 
eliminate disparities in access to, quality of, and 
outcomes of mental health services 
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Proposed Principles (Cont.) 

6. The State should ensure that counties are 
provided appropriate support, including training 
and technical assistance when appropriate, to 
achieve the outcomes that the MHSA specifies 

7. Reorganization of state government and 
realigning services to counties offers an 
opportunity to transform the mental health 
system by integrating services 
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MHSOAC Logic Model 
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MHSOAC Logic Model Use 

A Logic Model could assist Commissioners to: 

z Identify the universe of possible oversight 
areas (not necessarily performed by the
MHSOAC) 

z Clarify for the public and mental health
stakeholders ways that the Commission 
oversees the public mental health system
and ensures accountability 

15 

MHSOAC Logic Model Use (Cont.) 

z Write a 2012 MHSOAC Work Plan,
defining and prioritizing specific oversight 
and accountability strategies and actions 

z Determine which Commission strategies
(evaluation, support, communication, etc.)
are most likely to be effective for ensuring 
accountability for various dimensions of a
realigned mental health system 
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MHSOAC Logic Model Use (Cont.) 

z Assess Commission’s success in: 
z Oversight and accountability outcomes 
z Sound fiscal oversight 
z Effective evaluations 
z Clear and timely communication 
z Expanded, strengthened and cost-effective 

public mental health systems 
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MHSOAC Logic Model Components 

z Relevant Statues and Policies 

z Possible oversight and accountability 
focus areas 

z Possible oversight and accountability 
strategies and actions 

z MHSOAC oversight and accountability 
outcomes 

z Mental health system outcomes 
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Motion 

z The Commission adopts: 1) the MHSOAC 
Principles to Support Reorganized State 
Mental Health Administration, and 2) the 
proposed MHSOAC Logic Model. 


