Guided Discussion Questions
Initial Statewide Evaluation

The reports you have recently downloaded (or plan to download from the sites below)
constitute the beginning steps in a process designed to solicit feedback from numerous
consumers and stakeholders. As such, these reports should be viewed as drafts. Final
reports, which are due on 9/30/11, will incorporate the feedback we receive (see Figure 1:
Steps Leading to Statewide and County Specific Data Reports on the following page).

We welcome feedback on all aspects of the reports. To better focus feedback, we have
provided a brief “guidance” document. The goal of this guidance is to highlight report
aspects that need your insights.

We invite feedback anytime between 7/29/11 and 8/31/11. After this period, we will
compile all feedback, identify common themes and concerns, and revise the reports
accordingly. As will likely be the case, we expect some recommendations from different
individuals to be at odds with each other. We will negotiate these differences by
incorporating into the report as many recommendations as make sense given the context.

Questions

Deliverable 2A Draft - Proposed standardized template for reporting all priority
indicators specified

e Which indicators are not appropriate?
e Which indicators are missing?

e List the data source in which we might find measures that can represent the
missing indicator.

Deliverable 2C Draft - Written documentation of the process for compiling the data to
produce the reports for all priority indicators

e For which indicators is the computation/calculation not optimal?

e Are there other data sources, data points, or items we should consider for the
computation/calculation of any indicator?

e Please provide your ideas on an alternative approach using the same indicator.

e List data source(s) and computation if you recommend an alternative indicator.



Format of feedback

With the exception of general comments and reactions, whether it be to our guidance
questions or your suggestions, feedback should reference a specific page or pages in the
document so the evaluation team can appropriately address the suggestion or concern.
Comments can be emailed to the addresses below.

Starting July 29", you can download the documents from the following websites if you
need them, along with the guidance questions.

MHSA Website

http://www.mhsoac.ca.gov/Announcements/announcements.aspx

UCLA

http://healthychild.ucla.edu/MHSA _evaluation.asp

Email

MHSAevaluation@gmail.com

OR
Ashaki Jackson: ashakijackson@mednet.ucla.edu

Robert Blagg: rblagg@emt.org
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Steps Leading to Statewide and County Specific Data Reports

Initial Statewide Evaluation

12/31/12
9/30/12
6/30/12

County reports incorporate

county context = e [Three written County specific and statewide reports, on all priority indicators ] Step 7
(demographics, funding, etc)

[Rewsed written report from STEP 5 in response to stakeholder input ] Step 6

Initial draft written report submitted including data for all priority indicators
at the statewide level for the most recent one year period available
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[Draft proposed standardized template for reporting]

Step 5
f
[Revised deliverable from STEP 2 in response to stakeholder input obtained. ]
Step 4
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[Revised deliverable from STEP 1 in response to stakeholder input ]
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Draft written documentation of the process for compiling the
data to produce the reports for all priority indicators

[ Stakeholder/Consumer ]
Feedback

all priority indicators

~ Step 1 Currently
i6/30/11 ] Completed



