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Three Problems

e Lack of benchmarks
* No general indicator of recovery

e “Meaningless” data (at least to the people
who produce them)
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AB2034 Over Time
Los Angeles, Sacramento and Stanislaus Counties
6 Year Comparison of Hospital Days

in the program Prior to

Number of Days Hospitalized and % Increase/Decrease from Prior to Enroliment

Residential Status Number of Number of Percent
Participants: Participants: Change
Status at Status as of
Admission 1/31/06

Table 8. Admission Vs. Current Residential Status of AB 2034 Participants




MHALA’s Five Highest Rated Items

| am proud to work here

| understand the vision and mission of this
organization

My direct supervisor shows interest in me as
a person

My co-workers treat one another with
respect

Overall, | am satisfied with my job
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MHALA’s Five Lowest Rated Items

Leadership keeps us well informed

Adequate safeguards are in place to protect
the safety of employees

The salary and benefits that are offered
here are fair

We have an adequate number of staff to do
our jobs

| am satisfied with my pay
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Statewide AB 334 Evaluation Data Submitted through February 28, 2005

Berkeley
Butte [ ) )
El Dorado iR ,s.takﬁ‘f'de sticn Diave
Fresno 30,000
Humboldt 25,000
Kern 20,000
15,000
Madera
2 10,000
Marin !
Mendocino 5,000 % Change: -64.37
Monterey o 0 | Himapie
Los Angeles
E Number of Hospitalization Days
16,000
o 12,000 |
—— 8,000
s | .00
4,000
2,000 9% Change: -66.62
o : h N= 1,752

Milestones of Recovery Scale
Progress Chart -
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MORS: Above/Below the Line
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The Problem

e Data like these are very meaningful to Program
Directors, Directors of Departments of Mental
Health, Supervisors and State Legislators.

* Data like these are essentially meaningless to line
staff and the people who supervise them

o It is unclear how their own efforts contributed to the
outcomes

o They are difficult to make actionable for quality
improvement purposes




