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Phase II, Objective  3 

Goals 

� To  review, summarize,  and synthesize 
evaluations and  studies of  Community 

Services and Supports (CSS) program  impact 

on  consumer outcomes in seven domains  

y Consumers  refer to  children,  TAY, adults, and  

older  adults  

� To  provide recommendations  to guide next  

steps in tracking and understanding 

consumer outcomes  of  MHSA  



     

                 
               
             

   

   

 

   

           

Phase II, Objective  3
 

Domains 

The  following seven  domains in  which we  explored  CSS 

program impact were  identified  based  on  how often 

outcomes in these  areas  were  reported  across counties: 

1. Homelessness/  Living  Situation 
2. Acute Psychiatric Hospitalization 

3. Arrest/  Incarceration 

4. Physical  Health  Emergency 

5. Education 

6. Mental  Health  Functioning and Quality  of Life  

7. Employment 



     

 

 
           

             

               

 

             

       

Phase II, Objective  3
 

Findings Summary 

� Homelessness/Living  Situation 

y Participation  in CSS  programs  is related  to 

Ø  in days  spent homeless for  TAY and  adults  

Ø  in days  spent in restrictive  settings  across  all  age  

groups,  and 

×  in days  spent in independent or  residential  settings  

for  children,  TAY, and  adults 
 



     

 

   
               

         

           

                 
 

             
   

Phase II, Objective  3
 

Findings Summary 

� Acute Psychiatric  Hospitalization  

y Participation  in CSS  programs  is related  to Ø  in 

hospital  episodes for mental  health  emergencies 

� Arrest/Incarceration 

y Participation  in CSS  programs  is related  to 

Ø in number of  arrests  among  TAY, adults,  and  older 

adults,  and  
Ø  in number of  incarcerations  among  TAY, adults, 

and  older  adults.  



     

 

             
           
                 
   

   

           

Phase II, Objective  3
 

Findings Summary 

� Although  desired trends are  present, no  link  

between CSS participation and the following  

domains  can  be made at  this time due to 

limited evidence : 

yPhysical  Health  Emergency  
yEducation  

yMental  Health  Functioning  and  Quality  of Life 

yEmployment  



     

 
         

 
             
               

             
       

   
 

Phase II, Objective  3 

Methods 

� Key  contacts 

yMental  Health  Service  Act  (MHSA)  Coordinators  

� Data sources 

yExisting  reports  and  any  other  documents that 

report  the  impact  of CSS  programs  on  consumer 

outcomes  

yWeb search  of evaluation reports  and  other  

documents related  to MHSA  components  

� Data collection period 

yThree  weeks 



     

 
           

             
     

 
     

         

Phase II, Objective  3 

Methods 

� Response rate 

y20 of 58 county  coordinators  provided  documents 

yWeb‐based documentation  from  all  58 counties  is 

reflected in the  report  

� Data rendered 

yCoordinators  provided  349 documents 

yWeb extraction  yielded 185 additional  documents  



     

               
                 
           
     

       
                   

 
                   

Phase II, Objective  3 

Methods 

�	 Analysis  

1.	 Documents were  sorted  based on  a  utility  rating  

(the  extent to  which  the  data  source  was  clear,  

samples and/or methods were  described,  and  

analysis  information  was  provided)  

2.	 Evidence  was  divided  into Tiers  

y Tier  1:  high utility with strong body of  evidence  (4 

counties) 

y	 Tier  2:  lower utility from  large body  of  evidence  (17 

counties) 



     
           
           

   

   

 

 
 

Phase II, Objective  3 

Outcomes  Related  to CSS  Program  Participation:  

Significant  Trends  by  Domain,  Tier,  and  
Consumer  

TIER 1  TIER  2 

Child  TAY  Adult  

Older  

Adult  

Child  TAY  Adult  

Older  

Adult  

Homelessness  Ø Ø Ø Ø Ø Ø  

Living  Situation × × 

Acute  

Psychiatric  

Hospitalization  

Ø Ø Ø Ø Ø Ø Ø Ø  

Arrest Ø Ø Ø  

Incarceration  × Ø Ø Ø  



     

                 
 

             
             
           
         
             

Phase II, Objective  3 

Recommendations 

We  propose  the following  ideas as  part  of  the 

statewide evaluation: 

Define a small  standardized set of  consumer 

outcomes  and indicators for  data collection across  

counties to facilitate consistent reporting  and  

aggregation at the statewide (system) level. 

y Allow  counties  to  collect  more  data  as  needed. 

This recommendation is currently part 
of the Phase II evaluation plan✔ 



     

         
           
           
       
         

     

Phase II, Objective  3 

Recommendations 

2. Develop statewide guidelines for  analyzing  

and  reporting  consumer outcomes by  age  

group,  race/ ethnicity, gender, and  other 

important  demographics to fully 

understand differential outcomes in  an  

effort  to address  disparities.  

✔ 

This recommendation is currently part 
of the Phase II evaluation plan 



     

         
             
         

           
 

         

Phase II, Objective  3 

Recommendations 

3.	 Dedicate resources to proving  counties 
technical assistance on how best  to design 

evaluation studies; collect and  analyze 

data; and report, disseminate, and utilize 

findings. 

y	 Tailor  technical  assistance to  accommodate  

counties’  capacities.  



     

           
         
           
           

       
             

Phase II, Objective  3 

Recommendations 

4.	 Direct more  resources to the rigorous  
evaluation of  consumer outcomes across  

counties in the domains  for  which 

evidence is  relatively sparse  (e.g.,  physical 

health emergencies, education, mental 

health functioning and  quality of  life, and  

employment).  



  
 

 

 

 

  
 

 
  

  

  
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 
  

  

 
 
 

 
 

 
 

 

Future Reports 

3/31/12 

Synthesis of 
impact of MHSA 
on consumer 
outcomes 

Standardized 
template for 
reporting all 
priority 
indicators 

Initial documentation 
of the process for 
compiling the data to 
produce the reports 
for all priority 
indicators. 

Final standardized 
template for 
reporting all priority 
indicators 

Final documentation 
of the process  to 
produce the reports 
for all priority 
indicators 

Synthesis 
of PEI 
strategies 

Synthesis 
of impact 
of MHSA 
on MHSA 
values 

Written report specifying 
at least one selected 
General System Develop 
funded service/strategy 

Written report that 
specifies the type and 
definition of involvement, 
client outcomes prioritized 
from the MHSA and/or 
system of care statutes 

Initial reports 
on prioritized 

indicators 
previously 

identified for 
recent 1 year 

Final reports 
on prioritized 

indicators 
previously 

identified for 
recent 1 year 

Summary Reports and Reports on 
Prioritized Indicators 

2/15/11 - 3/31/12 

May 1st
 2011 

June 30th
 2011 

August 31st
 2011 

Sept. 30th 
2011 

Dec. 31st
 2011 

March 31st
 2012 

Participatory 
Research 

Stakeholder Input 
Stakeholder 

Input 



Next Steps
 

 

 
 

 

 
 

 

 
 

  
 

  
 

 

 
 

 
 

 

June 30th
 2011 

Dec. 31st
 2011 

March 31st
 2012 

Cost Analysis 
2/15/11 - 3/31/12 

3/31/12 

Written summary 
of component 
allocations, 
approved funding 
and expenditures 
by year for the 
period 1/05 
through 6/09 of 
MHSA funds 

Initial written report 
specifying the statewide 
and county specific per 
person annual cost 
average and range for 
FSP adults, older adults, 
children and transition 
aged youth 

Initial written report 
specifying the proportion 
of revenue by funding 
source. 

Final report specifying the 
statewide and county 
specific per person annual 
cost average and range 
for FSP adults, older 
adults, children and 
transition aged youth 

Final report specifying the 
proportion of revenue by 
funding source. 

Stakeholder Input 

Stakeholder Input 



           
 

   

   

   

 

Feedback 

� Additional  comments and  questions can be 

forwarded  to: 

Kristin Ward,  Ph.D. 
kristin@clarusresearch.org 

Jane  Yoo,  Ph.D 

jane@r‐squared.org  

Todd Franke, Ph.D. 

tfranke@ucla.edu  

Thank  you! 


