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MHSOAC Roles in Training andMHSOAC Roles in Training and 

Technical AssistanceTechnical Assistance
 

�� MHSA provides that MHSOAC mayMHSA provides that MHSOAC may 
�� Provide technical assistanProvide technical assistance to any county mentalce to any county mental 

health plan as needed to address concerns orhealth plan as needed to address concerns or 
recommendations of the corecommendations of the commmmission orission or when lwhen loocalcal 
proproggrams coulrams could bened benefifit frt fromom technical assisttechnical assistance forance for 
imprimprovemeovements onts off theirtheir plaplannss 

�� Participate in jParticipate in jooint statint statee--county decision making forcounty decision making for 
trainitrainingng and technical assiand technical assistance to meet the missionstance to meet the mission 
and goals for the stateand goals for the state’’s mental health systems mental health system 

MHSOAC Roles in Training andMHSOAC Roles in Training and 

Technical AssistanceTechnical Assistance
 

�� MHSOAC November 2010 AccountabilityMHSOAC November 2010 Accountability 
Policy PaperPolicy Paper 
�� MHSOAC will strive to assureMHSOAC will strive to assure California TaxCalifornia Taxppayers thatayers that 

the use of funds willthe use of funds will……achieve effective outcomes forachieve effective outcomes for 
consumersconsumers……The apprThe approach will focus on qualityoach will focus on quality 
imprimprovemeovement.nt. 

�� MHSOAMHSOACC Logic ModelLogic Model 
�� Ensure that counties areEnsure that counties are prproviovided approded approppriatriate suppore supportt 

-- ““countiescounties”” include diverse clients and familyinclude diverse clients and family 
members imembers innvolvevolved id inn all diall dimensimensioons ofns of serviceservice deliverydelivery 
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ScopeScope 

�� The scope addressed in this frameworkThe scope addressed in this framework 
encompasses any publicly fundeencompasses any publicly fundedd trainingtraining 
and technical assistance that inteand technical assistance that intends tonds to 
improve the performance and impact ofimprove the performance and impact of 
the public mental health system.the public mental health system. 

DefinitionsDefinitions 

��	 TrainingTraining -- structurestructuredd educational and supportiveeducational and supportive 
activities intended to accomplish definedactivities intended to accomplish defined 
learlearning goals anning goals andd toto develodevelop, improve, andp, improve, and 
enhance participantsenhance participants’’ knowledge, skills, and roleknowledge, skills, and role 
performanceperformance 

��	 Technical AssistancTechnical Assistancee -- targeted, customizedtargeted, customized 
support in response to a reqsupport in response to a requuest to addressest to address 
specific questions or challenspecific questions or challenggeses 
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Principles for Training andPrinciples for Training and 

Technical AssistanceTechnical Assistance
 

��	 AB 100 Work GAB 100 Work Grrououp Report Recommendatp Report Recommendationsions 
EnEnsure thsure thatat statstatewideewide TraTraiining andning and TecTechnical Ashnical Assistsistaannce includece include 
�� PrioritPrioritiies of clients, familyes of clients, family memmembberers, uns, unserved/userved/undnderservederserved 

and inappropand inappropriately served communitiesriately served communities
 

�� PrioritPrioritiies of ces of coounties anunties andd service providservice providersers
 

�� ReRessuultslts-basedbased T/TA basedT/TA based on researchon research
 

Training andTraining and Technical AssistanceTechnical Assistance shoulshouldd be ube ussed toed to help countiehelp countiess 
improve their performancimprove their performancee outcomoutcomeess 

Higher perforHigher performing counties can asming counties can assisist lower performing countiesst lower performing counties toto 
improve their effectivenessimprove their effectiveness 

Principles for Training andPrinciples for Training and 

Technical AssistanceTechnical Assistance
 

��	 Embodies and advancesEmbodies and advances MHSA valuesMHSA values and practicesand practices 
��	 StrengthStrength-basedbased - builds onbuilds on knowledgeknowledge andand skills of trskills of traineesainees 
��	 Collaborative and reflects dCollaborative and reflects diverse piverse peersprspeectives andctives and mmuultipleltiple 

opportunities to contribute inclopportunities to contribute including participation by diuding participation by diverseverse 
commucommunity prnity providersoviders 

��	 Utilizes effective approaches thUtilizes effective approaches thatat advancadvance learning fore learning for diversediverse 
participantsparticipants 

��	 Reflects expReflects expeertise that comrtise that comees froms from expexpeerience as wellrience as well as fromas from 
study andstudy and reresseearcharch 

��	 ShareSharess reressooururcesces anand effecd effecttive practices amoive practices amonng traineg traineeess anand withd with 
variousvarious segmsegments of the larger mental hents of the larger mental heealth comalth commmuunnityity 

��	 Contributes to quality imprContributes to quality improvementovement 
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Training and Technical AssistanceTraining and Technical Assistance 

OutcomesOutcomes
 

��	 MHSOACMHSOAC’’s emphasis on evaluation and qualitys emphasis on evaluation and quality 
imprimprovemeovement prnt proviovides basis fdes basis foor tr thhe fe foollllowing iowing inntendedtended 
outcomesoutcomes 
��	 CoCouunnties (ties (aand their partners)nd their partners) have neceshave necesssary suppoary support tort to plaplann,, 

implementimplement,, evaevalluateuate and improve servicesand improve services 
�� Training and TTraining and Teechnical Achnical Assistssistance resoance resourcesurces are prioritizedare prioritized toto ssupportupport 

MHSAMHSA-specifiedspecified ououtcomestcomes 
�� Training and TTraining and Teechnical Achnical Assistssistance are leveraance are leveraged and coordged and coordiinatednated 
��	 Effectiveness of Training andEffectiveness of Training and Technical AssisTechnical Assisttance is evaluaance is evaluatedted 
��	 Results of evaluations of TraiResults of evaluations of Training andning and Technical AssistaTechnical Assistannccee areare usedused 

ry of Training andto improve theto improve the delivedelivery of Training and Technical AssistaTechnical Assistannccee 

Possible Priorities for ActionPossible Priorities for Action
 

��	 SuppSupportort cocountuntiesies’’ capcapaacity to conduct meaningfulcity to conduct meaningful 
evaluation of MHSAevaluation of MHSA 

��	 Support creation of a statSupport creation of a statewide MHSA Best Practicesewide MHSA Best Practices 
Clearinghouse for Training and Technical AssistanceClearinghouse for Training and Technical Assistance 

��	 Provide oversight to the enProvide oversight to the entity that contracts totity that contracts to 
provides statewide Trainingprovides statewide Training and Technical Assiand Technical Assistancestance 
related trelated too tthhe public mental heae public mental heallth systemth system 

��	 Participate in aParticipate in a work grouwork group top to develop Traidevelop Trainining andng and 
Technical AssiTechnical Assistance that mstance that meets the missioneets the mission and goalsand goals 
of the public Mental Health systemof the public Mental Health system 
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Possible Priorities for ActionPossible Priorities for Action
 

��	 Assess and disseminate infoAssess and disseminate informrmaattioion regn regaardrdiinngg coucounnttiieess’’ 
use ofuse of PreventiPrevention and Early Interon and Early Intervventiention fon fuunds fnds foorr 
Training and Technical AssistanceTraining and Technical Assistance 

��	 ComComppile aile annd comd commmunicate inunicate information about effectiveformation about effective 
trainitrainingng incinclludiudinng crosg crosss--cultural perspectivescultural perspectives 

��	 Work with Evaluation CommWork with Evaluation Commiittee to supporttee to support counties tot counties to 
evaluate new practices theyevaluate new practices they are developing throughare developing through 
InnovatiInnovation Programs; suppon Programs; support counties to implementort counties to implement 
and disseminate successfuland disseminate successful InnInnoovationvation ProgProgramsrams 

Proposed MotionProposed Motion
 

�� Adopt Mental Health Services Act TraininAdopt Mental Health Services Act Trainingg 
and Technical Assistance Framework asand Technical Assistance Framework as 
recommended by MHSOAC Servicesrecommended by MHSOAC Services 
CommitteeCommittee 
�� Charge MHSOACharge MHSOACC Services Committee toServices Committee to 

identify next steps to implement Trainingidentify next steps to implement Training 
and Technical Assistance Frameworkand Technical Assistance Framework 
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