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ACTION REQUIRED DATE OF MEETING: 09/22/11 

PREPARED BY: Marshall DATE MATERIAL PREPARED: 09/09/11 

AGENDA ITEMS: CMHDA Presentation on County-Specific Outcomes Data 

ENCLOSURES: • PowerPoint Presentation 

OTHER MATERIAL RELATED TO ITEMS: None 

Presenters: Pat Ryan, Executive Director, CMHDA 
Anthony Delgado, Program Manager II, Orange County Health 
Care Agency 

Presentation: 
The purpose of the California Mental Health Directors Association (CMHDA) 
presentation is to provide to the Commission a success story of how counties and 
providers can work together to improve service delivery through data and outcome 
measures. This presentation will highlight Orange County Mental Health Services Act 
program successes including the reduction of incarceration, homelessness, and 
hospitalized days and other overall lessons learned and program achievements 

Anthony Delgado, Program Manager II, Orange County Health Care Agency will be 
presenting on how the Full Service Partnerships (FSPs) in Orange County use data and 
outcome measures to improve service delivery. Orange County has taken a unique 
approach to data analysis by establishing a dedicated County department, as well as 
contracted data analyst positions in each FSP.  The success of the FSPs in Orange 
County is due in large part to the county’s accessibility to the data and its willingness to 
learn from it. 


