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OverviewOverview 
•• StateState--level WET Activitielevel WET Activitiess 

– Fiscal InformationFiscal Information 
– Program Activities and OutpuProgram Activities and Outputtss 

•• Regional PartnershRegional Partnershiips WET Activitiesps WET Activities 
– Fiscal InformationFiscal Information 
– OutputsOutputs 

•• Local County Mental Health Department ActionsLocal County Mental Health Department Actions 
– Number of Plans ApprovedNumber of Plans Approved 
– Highlights ofHighlights of SuccessesSuccesses 

•• Local PerspectivesLocal Perspectives 

Your Questions and Suggestions 
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StateState--level WET Goalslevel WET Goals 

•• Culturally competentCulturally competent 
•• Multiple language capacityMultiple language capacity 
•• Culturally and ethnically diverseCulturally and ethnically diverse 
•• Includes Consumers and Family MembersIncludes Consumers and Family Members 
•• CommittCommitted ted too worworkk iinn PPuublblic Mentalic Mental HealtHealthh 

StateState--level WET Activitieslevel WET Activities 

1.1.	 Financial IncentivesFinancial Incentives and Relief to Increaseand Relief to Increase 
(Maintain) Capacity: Loan Assumption and Stipends(Maintain) Capacity: Loan Assumption and Stipends 

2.2.	 TrainingTraining to Enhance the Quality and Competency:to Enhance the Quality and Competency: 
Residency Programs, CResidency Programs, Consumonsumer and Famer and Familyily 
MemMembber Emer Employmploymentent 

3.3.	 Technical AssistanceTechnical Assistance to Develop and Commto Develop and Communicateunicate 
Success Statewide, RegiSuccess Statewide, Regionaonally, and Locallylly, and Locally 
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Financial Incentive and ReliefFinancial Incentive and Relief 
ActivitiesActivities 
••	 Loan Assumption ProgramLoan Assumption Program:: Retention Effort for 1 

year in “Hard to Fill” positions. (such as)(such as) 
––	 LiLicensed Clcensed Cliniinicalcal SocialSocial WorWorkkererss 
––	 MarrMarriagiagee anand Famd Family Thily Theraperapisiststs 
––	 PsychologistsPsychologists 
––	 PsychiatristsPsychiatrists 
––	 Psychiatric Mental HePsychiatric Mental Health Nurse Practitionersalth Nurse Practitioners 
––	 Licensed Professional Clinical CounselorsLicensed Professional Clinical Counselors 
––	 Physician AssistantPhysician Assistant 
–– Counties mCounties maay choose other profey choose other professions to fill their hard tossions to fill their hard to 

ffiill andll and//or reor retatain crin criteriteriaia 
UUpp to $10to $10,,000 in loan re000 in loan reppaayymenmentt,, maxmaximuimum om off 66 yyearsears 

Financial Incentive and ReliefFinancial Incentive and Relief 
ActivitiesActivities 

•• Loan Assumption Program OutputLoan Assumption Program Output 
–– $5 m$5 million per yearillion per year 
–– AdAdministered by OSministered by OSHPHPD HealD Health Professionsth Professions 

Education FoundatEducation Foundatiionon 
–– 08/09 [08/09 [601601 APPsAPPs, 288 Aw, 288 Awardsards] 43*] 43* 

•• O8/09 Awardees: 29% CO8/09 Awardees: 29% C//F, 71% Rep DiverseF, 71% Rep Diverse 
CommCommunities, 68% Speak > 1 Languageunities, 68% Speak > 1 Language 

–– 09/10 [09/10 [883883 APPsAPPs, 309 Aw, 309 Awardsards] 52*] 52* 
–– 10/11 [10/11 [1,0091,009 APPsAPPs, 474 Aw, 474 Awardsards]]51*51* 

55 

66 



Financial Incentive and ReliefFinancial Incentive and Relief 
ActivitiesActivities 
•• Stipend Programs:Stipend Programs: Recruitment andRecruitment and 

Deployment Effort: 1 year of serviceDeployment Effort: 1 year of service 
obliobligationgation 
–– 10 State Level Contracts10 State Level Contracts 
–– $18,500 li$18,500 limmit for one yearit for one year 
–– Annual budget of $10 mAnnual budget of $10 millionillion 

•• Social WSocial Woorkers (2005rkers (2005--06): $5.8 m06): $5.8 miillion,llion, CalSWCalSWEECC 
•• MFTsMFTs (2008(2008--09): 1.8 Million, Consortia + Individual09): 1.8 Million, Consortia + Individual 

UniversitiesUniversities 
•• Clinical Psychologist (2008Clinical Psychologist (2008--09) 1.6 MILLION,09) 1.6 MILLION, 

Consortia + Individual UniversitiesConsortia + Individual Universities 
•• PMHNP (2008PMHNP (2008--09),$628,000 Individual Universities09),$628,000 Individual Universities 

Financial Incentive and ReliefFinancial Incentive and Relief 
Activities: OutputsActivities: Outputs 

•• California Social WoCalifornia Social Work Education Councilrk Education Council 
–– 1,102 Awardees through 20111,102 Awardees through 2011 
–– Documenting Diversity 55%, 56% > 1 languageDocumenting Diversity 55%, 56% > 1 language 
–– Tracking emTracking employmployment 88%ent 88% 
–– Tracking RetentionTracking Retention 
–– ConductConductiing Curriculng Curriculaar Designr Design 
–– EstabliEstablisshihing a National Presenceng a National Presence 
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Financial Incentive and ReliefFinancial Incentive and Relief 
Activities: OutputsActivities: Outputs 

•• MFT ConsortiaMFT Consortia 
–– LomLomaa Linda, CSU Chico, PhilLinda, CSU Chico, Phillilips Graduateps Graduate 


Institute, AlliantInstitute, Alliant
 
–– 151 Awardees151 Awardees 
–– 75% (P) 82% (LL) (Ch) 67% Em75% (P) 82% (LL) (Ch) 67% Employedployed 
–– Documenting Diversity 77%, 68% > 1 languageDocumenting Diversity 77%, 68% > 1 language 
–– ConductConductiing Curriculng Curriculaar Designr Design 
–– Developing a National PresenceDeveloping a National Presence 

Financial Incentive and ReliefFinancial Incentive and Relief 
Activities: OutputsActivities: Outputs 

•• Clinical PsychologistsClinical Psychologists 
–– Alliant University, California PsychologyAlliant University, California Psychology 

Internship CounciInternship Councill, Paci, Pacific Graduate School,fic Graduate School, 
California Institute for Integral StudieCalifornia Institute for Integral Studiess 

–– 173 Awardees173 Awardees 
–– Tracking EmTracking Employmployment (CAPIC) 80%, (PA) 100%,ent (CAPIC) 80%, (PA) 100%, 

All (30%)All (30%) 
–– Documenting Diversity 49%, 55% > 1 languageDocumenting Diversity 49%, 55% > 1 language 
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Financial Incentive and ReliefFinancial Incentive and Relief 
Activities: OutputsActivities: Outputs 

••	 Psychiatric Mental Health Nurse PractitionersPsychiatric Mental Health Nurse Practitioners 
–– CSU FresCSU Fresno, Azusa Pacific Unno, Azusa Pacific University, UC Saniversity, UC San 

Francisco,Francisco, 
–– 44 Awardees44 Awardees 
–– Tracking EmTracking Employmployment (CSU F) 80%, (UCSF)ent (CSU F) 80%, (UCSF) 

57%, (Azusa) 50%57%, (Azusa) 50% 
–– Documenting Diversity 55%, 55% > 1 languageDocumenting Diversity 55%, 55% > 1 language 

Training Programs & OutputsTraining Programs & Outputs 

••	 Residency ProgramsResidency Programs 
UC DavisUC Davis 

••	 DavisDavis-4 i4 inntetegratedgrated healthealthh aand mnd meental heantal healthlth speciaspecialistlistss 
– MHSA principles in currMHSA principles in curriculum ficulum foor all 15r all 15 genergeneraall pspsyycchiatrhiatryy resiresidentsdents 

UCLA/KernUCLA/Kern 
••	 KerKernn-55 chchiilld psychd psychiiatatrriist spst specialistecialistss 

– MHSA principles in currMHSA principles in curriculum ficulum foor all 31r all 31 genergeneraall pspsyycchiatrhiatryy resiresidentsdents 

UCSF Fresno: child psychiatristsUCSF Fresno: child psychiatrists 
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Training Programs & OutputsTraining Programs & Outputs 

•• Working Well TogetherWorking Well Together 
Support incorporatiSupport incorporation of consumon of consumers and famers and familyily 
members, and cultural amembers, and cultural and ethnic commnd ethnic commuunnities asities as 
leaders and employees throleaders and employees through the mugh the meental healthntal health 
systemsystem client. Conseclient. Consequentquently, builly, building stading stattewideewide 
capacitycapacity 

Training Programs & OutputsTraining Programs & Outputs 

•• PhysicPhysician Assistant Programian Assistant Programss 
–– $100,000 to 5 PA programs; Administered by OSHPD$100,000 to 5 PA programs; Administered by OSHPD 
–– Over 530 students 2008Over 530 students 2008--09, 200909, 2009--10, 201010, 2010--1111 
–– Keck (USC)Keck (USC);; RivRiveersrside Coide Commmmunity Collegeunity College;; SaSammuuelel 

Merritt; San Joaquin ValleyMerritt; San Joaquin Valley CommunCommunity College; UCity College; UC 
DavisDavis 

–– Increase # oIncrease # off PAPAss experience in public mexperience in public meental health andntal health and 
includes mincludes meental health inntal health in clinical rotations: 12,268 hoursclinical rotations: 12,268 hours 

–– Provides Mental health spProvides Mental health specialty for PA studentsecialty for PA students 
–– Includes MHSA principles in curriculumIncludes MHSA principles in curriculum 
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Technical Assistance ProgramTechnical Assistance Program 

••	 TA provided through DMH cTA provided through DMH contract with Californiaontract with California 
Institute for Mental Health (Institute for Mental Health (CiMHCiMH) to provide:) to provide: 
–– Assistance in the develAssistance in the developmopment and iment and implemplementationentation 

of effective county WET plansof effective county WET plans 
–– Regional PartnershiRegional Partnerships Supportps Support 
–– Data Collection and Analysis of County WETData Collection and Analysis of County WET 

PlansPlans 

15,000,000Loan 1,071 
[10,000,000 remaining]Assumption 2493 [applied] 

CalSWEC 20,000,000 1,102 
[20,700,000 remaining] 

MFT Consortia 5,000,000 151 
[500,000 remaining] 

Clinical 4,900,000 173 
Psychologists [100,000 remaining] 

PMHNP 1,800,000 44 
[100,000 remaining] 

PA 500,000 530 Trained 

Residency 2,000,000 9 
Programs [1,300,000 remaining] 46 trained 

Working Well 2,720,000 Capacity 

Regional WET 9,000,000 Ed & Training 1616 
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Regional PartnershipsRegional Partnerships 

•• Greater Bay AreaGreater Bay Area 
•• Central RegionCentral Region 
•• Los AngelesLos Angeles 
•• SouthernSouthern 
•• SuperiorSuperior 
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Overall ActivitiesOverall Activities 
•• EducationEducation 

–– Rural MSW weekend program serving Central RegionRural MSW weekend program serving Central Region
Counties (1Counties (1stst of its kind)of its kind) 

–– Redding MSW program serving Superior Region (CSURedding MSW program serving Superior Region (CSU
ChicoChico’’s Redding Campus)s Redding Campus) 

–– CSU Monterey Bay MSW Program (partCSU Monterey Bay MSW Program (part--time)time) 
•• Distributed (Distance) EducationDistributed (Distance) Education 

–– Online Nurse Practitioner to Psychiatric Nurse PractitionerOnline Nurse Practitioner to Psychiatric Nurse Practitioner 
(statewide, but funded through Central Valley Regional(statewide, but funded through Central Valley Regional
Partnership and CSU Fresno)Partnership and CSU Fresno) 

–– Online & hybrid BSW/MSW program (statewide, butOnline & hybrid BSW/MSW program (statewide, but
funded through Superior Regional Partnership,funded through Superior Regional Partnership, CalSWECCalSWEC
and CSU Chico, CSU Humboldt)and CSU Chico, CSU Humboldt) 
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Greater Bay Area OutputGreater Bay Area Output 
••	 LauncLaunchehed wed webbssiittee:: www.mwww.meentalhealtntalhealthhworkforce.orgworkforce.org 
••	 InitiatedInitiated CoCommmmuunnity Coity College conllege convveenniingng for Hufor Hummaann ServServiicesces-tytyppee prprogramogramss 
••	 FuFundendedd newnew MMSSWW PrProoggrramam atat CCSSU MU Montonteerreeyy BBaayy- fifirrsst ct coohohortrt nnooww inin secsecoonndd 

academacademic yearic year 
••	 LauncLaunchehed sd suubb-reregigioonn wiwitthh SaSantnta Ca Crruzuz, Sa, Sann BBeeninittoo && MMontontereyerey 
••	 LauncLaunchehed new Psyd new Psycchhoo SSoocicialal RReehabihabilliittaattiionon (PSR(PSR) p) prrooggrramam atat CCoontntrra Costa Costaa 

CoCollegllegee – nonoww inin secondsecond yearyear 
••	 ForumForum for Mefor Mentalntal HealtHealthh &Hum&Human Resource Dian Resource Directorsrectors 
••	 CCuurrrriiccululumum woworkrksshhooppss ffoor Mr MFFT EdT Educatucatoorrss 
••	 HHiighgh SchoSchoolol MenMenttalal HHealtealthh CarCareer Pateer Pathhwwaays TAys TA anand wd woorkrkshshopsops 
••	 CContontiinnues tues too rereceiceive fve fuunnddiinng fg frromom ZellerbZellerbachach FamFamily Foily Foundationundation fofor projr projectsects 
••	 CConsonsumumerer & F& Faammiillyy MMeemmbberer EmEmplployoymmeentnt conconffeerreenncece 
••	 DevelDevelooppiinngg TTooololkikitt ffoorr CCoommmmuniunittyy CCoolllleeggee anand Ud Unnderderggrraaduaduattee FiFieellddworworkk 
••	 MentalMental HealtHealthh Core CCore Coommppetenciesetencies ProjectProject 

CentraCentral Region Outputl Region Output 
••	 Trained over 50 Mental Health First AiTrained over 50 Mental Health First Aid Instructorsd Instructors to provide sto provide stitigmgmaa--

reducing, mreducing, meental health literacyntal health literacy trainings in the commtrainings in the communities ofunities of thethe 
Central RegionCentral Region——over 70over 700 comm0 communityunity mmeemmbbers trained to dateers trained to date 

••	 TAYTAY UnConventionUnConvention planned for spplanned for sprinringg of 201of 20122 
••	 Contributor tContributor too northern Cnorthern Ceentral Regiontral Regionn Suicide Prevention ConferSuicide Prevention Conferenceence 

in October 2in October 2012012 
••	 SBIRT/MI TSBIRT/MI Trraining for 1aining for 130 count30 countyy staff and pstaff and prrovidovideers planned forrs planned for 

NovemNovembber 2011er 2011 
••	 Helped to fuHelped to fund a rural, MHSAnd a rural, MHSA--focused MSW pfocused MSW prrogogramram through CSU,through CSU, 

SacramSacramentoento 
••	 Helped to fund an online nurse practitioner to psyHelped to fund an online nurse practitioner to psycchiatric nursehiatric nurse 

Practitioner through CSU, FresnoPractitioner through CSU, Fresno 
••	 Core ComCore Comppetencies identification foretencies identification for workworkforce serving mforce serving meentalntal hehealthalth 

clientsclients 
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Los Angeles Region OutputLos Angeles Region Output 
•• Partnerships with UniverPartnerships with Universities for training andsities for training and 

research in services to:research in services to: 
–– Children aChildren and Youthnd Youth 
–– Transition Aged YouTransition Aged Youtthh 
–– AdultsAdults 
–– Older AduOlder Adultslts 

••	 EvaluatingEvaluating LALA’’ss PPEEI Evidence Based PracticesI Evidence Based Practices 
ImImplemplementation ientation inn the Countythe County 
••	 Expanding Peer Health NavigatExpanding Peer Health Navigatoorsrs 

Southern RegSouthern Regiion Outputon Output 
••	 MOU betweeMOU between all Southern Region counties to sharen all Southern Region counties to share resources;resources; 

established regularestablished regular WebexWebex webweb-based communicationbased communication methodsmethods 
•	 Contracted with USC to begin a three-year project to train cultural 

competency skills in actual therapy sessions 
•	 Launched the SCRP website, www.scrpcalifornia.org 
•	 Developed a logo and branding materials 
•	 Developed a draft career activity booklet for use at high school and 

college career fairs 
•	 Created an aggregate document detailing the mental health 

programs, certificates and degrees available to students at all of the 
colleges and universities located within Southern California 

•	 Three yyear wear woork planrk plan 
••	 Core ComCore Comppetetencies Projectencies Project 
••	 Mental Health Professional Shortage ArMental Health Professional Shortage Area Designationea Designation 

21212121 

22222222 



  

  
  
  

  

  
  

  

  

  

- -

Superior Region OutputSuperior Region Output 
••	 Online and hOnline and hybrid BSW/ybrid BSW/MSW prograMSW programm integrating Commintegrating Communityunity CollegesColleges,, 

CSU HuCSU Hummboldt and CSU Cboldt and CSU Chhicoico 
••	 Distance Education MSWDistance Education MSW programprogram in Reddingin Redding 
••	 AssessAssessmmeent of workforce tnt of workforce trraining and eaining and edducation needsucation needs survesurveyyinging 666868 

current ecurrent emmplployoyees, consees, consumer volunteers, tribal providers as wellumer volunteers, tribal providers as well as Mentalas Mental 
Health and CBO DirectorsHealth and CBO Directors 

••	 Held an educational summit bringing tHeld an educational summit bringing toogether cogether communitmmunityy collegescolleges andand 
universities in the region tuniversities in the region too discussdiscuss articulation, thearticulation, the educatioeducational pathwaynal pathway.. 
Exploring incExploring incllusionusion of mental health core coof mental health core commppetencietencies at the coes at the commmmunityunity 
college level.college level. 

••	 Facilitated WFacilitated WWWT and the Superior Region counties tT and the Superior Region counties too organize a rorganize a regionalegional 
WRAP training certification spWRAP training certification sponsonsored bored byy WWT andWWT and countiescounties 

••	 Funded creation of RecoveFunded creation of Recoveryry and Wellness electives at the graduaand Wellness electives at the graduate andte and 
undergraduate level at CSU, Chico andundergraduate level at CSU, Chico and HuHummboldt Stateboldt State 

ContactsContacts 

••	 DMDMH:H: 
InInnana TysTysooee, Sta, Stafff Mef Mentalntal HealtHealthh SpecialSpecialistist 
State LeState Levevel Programl Programss 
InInna.Tysoe@dna.Tysoe@dmmhh.ca.g.ca.goovv 

CCyyntnthihia Ha H.. BBuurtrt, M, M..S.S.
 
MHSMHSAA PlanPlan ReRevviiewewss andand
 
CCoommmmuniunittyy PrProgogramram SuSuppppoorrtt
 
CyntCynthia.Burthia.Burt@dm@dmhh.ca.gov.ca.gov
 

••	 WET RegiWET Regionsons 
KKiimmbberlyerly MayerMayer,, MMSSSW, PrSW, Progrogramam ManagManageerr 
GreateGreaterr Bay AreaBay Area MeMentalntal Health & EducHealth & Educationation WorkforcWorkforce Collae Collabbororatiativvee 
California InstCalifornia Instiittute forute for MeMentalntal HealtHealthh 
kmkmayayerer@ci@cimmh.orh.orgg
 
www.mwww.meentntalhealtalhealthhworkforce.orgworkforce.org

515100-757544-88248248 
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Local County Mental HealthLocal County Mental Health 

••	 AdrienneAdrienne ShShiltonilton, MPPA, Project Manager, W, MPPA, Project Manager, Woorkforce,rkforce, 
Education, and Training (WEducation, and Training (WET)ET) 

••	 Position funded by DMHPosition funded by DMH 
••	 Envisioned asEnvisioned as CiMHCiMH/CMHDA partnership m/CMHDA partnership model to enhanceodel to enhance 

service to coservice to countiesunties 
••	 Liaison to DMH on statewLiaison to DMH on statewide workforce pide workforce prrojectsojects 
••	 cal asProvide timProvide timeely, excellely, excellenntt servservice andice and techntechniical assistance tosistance to 

countiescounties 
••	 Successes:Successes: 55 County W55 County WET plET plans approved, representingans approved, representing 

$198 m$198 million dollars; Cillion dollars; County Wounty WETET work recognized nationallywork recognized nationally 
and statewidand statewide as me as modelsodels (Calaveras, San Bernardino,(Calaveras, San Bernardino, 
Siskiyou)Siskiyou) 

Local Programs: Overview of FindingsLocal Programs: Overview of Findings 

••	 Hired workforce, educatiHired workforce, education, and training coordinatorson, and training coordinators--ththe fe fiirsrstt 
role of its kind in public mrole of its kind in public meentalntal health (developing plans andhealth (developing plans and
stakeholder processes)stakeholder processes) 

••	 Created an opportunity to fCreated an opportunity to fund financial incentive programund financial incentive programss 
and stipend programand stipend programs (statewide and locally)s (statewide and locally) 

••	 IncenIncentivtiviizedzed career pathcareer pathwayway developmdevelopment:ent: expanding andexpanding and
creatingcreating certificatcertificated programed programss, leveraging MHSA funding, leveraging MHSA funding 

••	 Expanding portable and local opporExpanding portable and local opportunities for consumtunities for consumer ander and 
famfamily mily meembers throughout thmbers throughout the education and eme education and employmploymeentnt 
systemsystem 

••	 MaximMaximiizing the opportunity tozing the opportunity to stabilize and support thestabilize and support the
developmdevelopment and provision of traient and provision of training in cost effective waysning in cost effective ways
thathatt mmeeeett lolocacal nel needseds 
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County Workforce InitiativesCounty Workforce Initiatives 

•• Rural MSW PrograRural MSW Programm 
•• Scholarship and Loan RepayScholarship and Loan Repaymment Programsent Programs 
•• Career LaddersCareer Ladders 
•• DistDistributributed Educationed Education 
•• Consumer and Family Member EmploymentConsumer and Family Member Employment 
•• Mental Health Professional Shortage AreaMental Health Professional Shortage Area 

DesignatiDesignationon 
•• ““RovingRoving”” Clinical SupervisorsClinical Supervisors 
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The FutureThe Future 

•• Health Care ReformHealth Care Reform 
•• Changing roles of practitionersChanging roles of practitioners 
•• RealignmentRealignment ““22”” 
•• Fiscal challengesFiscal challenges 
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Local PerspectivesLocal Perspectives 

•• San BernardinoSan Bernardino 
•• ButteButte 
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San Bernardino CountySan Bernardino County 
DBH faces the following challenges:
� Budget constraints hiring freezes (current challenge)

� Highly competitive job market for mental health professionals, particularly


for psychiatrists, psychologists and licensed clinical social workers 
� Limited number of students and professionals in the mental health field

who are bilingual and/or bicultural 
� Complex and highly regulatory public mental health service delivery

system 
DBH strategies are to: 
�	 Develop career ladders and succession planning (Leadership Development

Program)
�	 Increase the cultural and linguistic competence of the DBH workforce 
�	 Identify interventions that may positively impact turnover (Employee

Recognition)
�	 Mental Health Professional Shortage Area (MHPSA) – seek designation to

assist mental health professionals providing services in underserved areas
to compete for the educational loan repayment opportunities 

Butte CountyButte County 
••	 Butte CountyButte County is abis about anout an hhoour andur and a hala halff drive northdrive north of Sacramof Sacramenentoto.. 

••	 Agriculture is a majAgriculture is a majoor econr economic force with almondomic force with almonds, rice,s, rice, andand 
walnutswalnuts beingbeing the largest cropsthe largest crops 

••	 Butte CountyButte County is home to Biis home to Bidwelldwell park, one of the largpark, one of the largest municipest municipalal 
parks in theparks in the United States.United States. 

••	 HomHomee of CSU Chico and Butte Collegeof CSU Chico and Butte College 

••	 Four mFour maajor pjor poopulation cenpulation centtersers – Chico,Chico, OrovilOroville, Ple, Paaradise,radise, & Gridley& Gridley 
and 1and 144 unincorporatedunincorporated areas in a geograreas in a geograaphic area ofphic area of 1,61,67777 squaresquare 
miles, which includes valley,miles, which includes valley, foothill, anfoothill, and moud mounntain areas.tain areas. 
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Butte County Cont.Butte County Cont. 

••	 ThThee 22010010 UniUnitted States Ced States Ceensunsuss reportedreported that Butte County hadthat Butte County had aa 
population ofpopulation of 220220,000,000.. 

••	 ThThe racial makeup of Butte County wase racial makeup of Butte County was 180180,096,096 (81(81..9%)9%) WhiteWhite,, 
3,413,415 (15 (1.6%.6%)) African AmericanAfrican American, 4, 4,,39395 (25 (2.0.0%)%) Native AmericanNative American,, 
9,059,057 (47 (4.1%.1%)) AsianAsian, 452 (0.2%, 452 (0.2%)) Pacific IslandPacific Islanderer, 1, 122,,141141 (5(5.5.5%)%) 
fromfrom other racesother races,, anand 10d 10,4,444 (444 (4.7%.7%)) from two or morfrom two or moree races.races. 
HispHispanicanic oror LatinoLatino of any race wereof any race were 3131,116 p,116 peerrssononss (14(14..11%%).).33 

••	 Median incomMedian incomee for a houfor a houssehold in the county was $3ehold in the county was $311,,992244,, and thand thee
median income for a family was $4median income for a family was $411,,01010.0. 

••	 About 12About 12.20.20%% of familiesof families and 1and 199..8800%% of the population wereof the population were 
below thebelow the ppooverty lverty liinene 

••	 2323.4.4% of the% of the populationpopulation areare MediMedi-CCaal elil eliggible.ible. 

Vision For WET in ButteVision For WET in Butte 
CountyCounty 
•• Increase understanding and imIncrease understanding and implementation of Recoveryplementation of Recovery 

and Wellneand Wellness Conceptsss Concepts 
•• Increase CIncrease Cuultural Competenltural Competence among services providersce among services providers 

and staff members.and staff members. 
•• Build skills and knowledgeBuild skills and knowledge across the meacross the mental healthntal health 

service syservice syststem regardless of joem regardless of job fb functiunction (diron (direct service,ect service,
support, administration, etc.)support, administration, etc.) 

•• Reduce dependence on externalReduce dependence on external ttrrainers andainers and consultaconsultantntss 
by buiby builldiding internal cang internal capacity tpacity too mmaaintain skillintain skills ands and 
knowledgeknowledge (traini(traininng og off supervisorsupervisor coaches and tcoaches and toopicpic
experts)experts) 

•• Implement a training plan thImplement a training plan that addresses needs on anat addresses needs on an 
on goinon going basis.g basis. 



  

  

– -
–
–
–

–

–
–
–
–
–

  

Butte County WETButte County WET 
HighlightsHighlights 
••	 UsingUsing the WET Workforce Assessmthe WET Workforce Assessmeentnt as a fas a foounundation Butte Countdation Butte Countyy 

has applied and been dhas applied and been deesignated assignated as a mentala mental hheealthalth profeprofesssionalsional 
shshortage areaortage area.. 

••	 Purchased and implemented an elPurchased and implemented an electroniectronicc learning sylearning system forstem for 
BCDBH and CBCDBH and Coontract provider emntract provider employees.ployees. 

••	 SuppSupported training and imported training and impllementationementation of a countywide CITof a countywide CIT 
program whicprogram which has included two 40 hh has included two 40 hoouurrs trainings with 64s trainings with 64 
graduates.graduates. 

••	 Ongoing training and projects thatOngoing training and projects that operationalizeoperationalize the conceptthe conceptss ofof 
recovery, wellness, and resiliency:recovery, wellness, and resiliency: 
–	 ClientClient-DirectedDirected, Outcome Infor, Outcome Informmed (CDOI) Seed (CDOI) Servicesrvices 
–	 WRAPWRAP 
–	 Hope at Work:Hope at Work: Creating Positive, ResilCreating Positive, Resiliient Workplacesent Workplaces 
–	 Introduction toIntroduction to recovery,recovery, wellness, and resilience as a comwellness, and resilience as a compponenonent of thet of the 

momonthly New Emplonthly New Employyee Orientatioee Orientationn 
–	 CoConsnsumer andumer and Family Member TrainingFamily Member Training Development of a clinicalDevelopment of a clinical 

internsinternshhip progip program with a designram with a designated Internated Intern Coordinator/SupervisCoordinator/Supervisoror.. 

Butte County WET cont.Butte County WET cont. 

•• Able to Build workforce caAble to Build workforce capacity through ongoing jpacity through ongoing joobb--
specific training:specific training: 
–	 Supervisor DevelopmSupervisor Developmentent 
–	 CommCommunication skillsunication skills forfor manmanaaggeers anrs andd supervisorssupervisors 
–	 CommCommunicationunication skills andskills and processes fprocesses foor sur supportpport staffstaff 
–	 Computer apComputer applications, time managplications, time manageemmeent, etcnt, etc.. 
–	 Clinical interventionClinical interventions/tres/treaatment mtment mooddaalitielitiess 

•• In process ofIn process of develdeveloopiping a Cng a Cuultlturural Competeal Competenncycy 
AcademyAcademy –– trainings to start late 2011trainings to start late 2011-- earlyearly 20122012 

•• Partnered with NAMI to traiPartnered with NAMI to train a team to imn a team to implement theplement the
NAMI prNAMI proviovider educatider educatioon train training.ning. 



Impact of WETImpact of WET 

•• Gallup Questionnaire indicates increase inGallup Questionnaire indicates increase in 
moralemorale 

•• Supervisors report feeling more confident inSupervisors report feeling more confident in 
their jobstheir jobs –– "I love coming to work again!"I love coming to work again!““--

•• CIT has initiated regular ongoing meetings andCIT has initiated regular ongoing meetings and 
stronger relationships between first respondersstronger relationships between first responders 
and BCDBH.and BCDBH. 

•• New employee orientation decreases stress ofNew employee orientation decreases stress of 
entry to new job and gives foundation inentry to new job and gives foundation in 
wellness and recoverywellness and recovery 
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Thank YouThank You 

Questions?Questions? 

AdrienneAdrienne ShiltonShilton 
ashilton@cimh.orgashilton@cimh.org 

&& 
Brian KeeferBrian Keefer 

brian.keefer@dmh.ca.govbrian.keefer@dmh.ca.gov 


