
 

 

 

AGENDA ITEM 2A 
 Action 

 
December 18, 2014 Commission Meeting 

 
Approve Trinity County Innovation Plan 

 
 
Summary:  The Mental Health Services Oversight and 
Accountability Commission (MHSOAC or Commission) 
will consider approval of Trinity County’s Innovation 
Program: Milestones Outreach Support Team. Staff 
reviewed the county’s plan and recommends that the 
Commission approve $132,712 for a two-year period 
because the Innovation Program complies with all 
Mental Health Services Act requirements for an 
Innovation Program.  
 
The primary purpose of this Innovation Program is to 
increase the quality of services, including better 
outcomes, by having peers be the first point of contact in 
Trinity’s crisis triage program.  Peer staff will take the 
lead in interacting with consumers who present in crisis 
at the County’s wellness center, de-escalate the crisis, 
assess needs, provide support, and manage the referral 
process. Peer staff will work closely with SB 82 Triage 
Grant staff at the wellness center in a braided manner 
that ensures that clinical support is always available.    
 
The county will assess the effectiveness of the 
intervention consumers receive from the Peer staff. The 
county will also track how many hospitalizations and 
emergency room visits occur during the Innovation 
Program.  The Innovation Program will include a training 
program overseen by the county, with support, 
collaboration, and career advancement opportunities for 
peer staff.  
 
The evaluation will also assess how professional 
development knowledge is applied in the work setting.  
To perform this assessment, the county plans to survey 
peers at the beginning of their work, and twice more 
during the duration of the project.  The county will 
conduct interviews with consumers receiving services, 
and will receive reports from peers at agency staff 
meetings.    
 
 
 



 

 

 
 
 
Enclosures: Trinity County Innovation Plan Summary. 
 
Handout: A PowerPoint will be provided as a handout at 
the Commission meeting.   
 
Recommended Action: Approve Trinity County 
Innovation Plan in the amount of $132,712 for a    two-
year period. 
 
Presenter: Jose Oseguera, Chief of Plan Review and 
Committee Operations.  Deborah Lee, PhD., MHSOAC 
Consulting Psychologist. 
 
Motion: The MHSOAC approves the Trinity County 
Innovation Plan for the amount of $132,712 for a           
two-year period. 


