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CPEHN: Together We’re Stronger



Eliminating Health Disparities



California Reducing Disparities 
Project (CRDP)

 Begun in 2009

 Groundbreaking investment of MHSA funds

 National attention

 Focus on five targeted populations

 Components include population reports, 
multicultural statewide coalition, and a 
comprehensive strategic plan to reduce 
disparities

 Represents the voice of the community





California Reducing Disparities 
Project



A True Community Effort

 324 SPW/advisory group members

 103 focus groups

 2,011 focus group participants

 4,575 survey participants 

 Dozens of interviews

 Hundreds of regional meetings before, during, 

and after development of the population 

reports

 Close to 7,000 participants!







CRDP Draft Strategic Plan and 
Process

 Vision is to reduce mental health disparities 

 A roadmap to transforming our public mental 

health system into one that better meets the 

needs of ALL Californians

 Strategies to achieve the vision

 A synthesis of the population reports, their 

findings, and recommendations



California Population by 

Race/Ethnicity, 2010 Census



Adult Mental Health Needs in 

California, 2011



Community Assets to Reduce 
Disparities

 Building on Strengths to Reduce Barriers
– Stigma

– Discrimination and Social Exclusion

– Language Barriers

– Insurance Status

– Social and Environmental Conditions

– Quality of Care and Satisfaction

– Lack of Appropriate Data Collection



Community Assets

 Stigma

– Black Barbershop and Beauty Shop Programs

– Promomtoras

– Native American community gatherings

 Discrimination and Social Exclusion

– Strengthening cultural identity 

 Language Barriers

– Translated outreach materials 

– Ethnic media

– Services in the primary language



Community Assets

 Insurance Status

– Affordable Care Act 

 Social and Environmental Conditions

– Transportation and flexible hours of operation 

 Quality of Care and Satisfaction

– Group-based or community-oriented interventions 

– Supportive network of family and community members 

 Lack of Appropriate Data Collection

– Challenge for LGBTQ populations

– Disaggregation of API populations



Community Plan for Reducing 
Disparities in Mental Health

 Purpose of the Strategic Plan: Provide community-driven 

direction to transform California’s public mental health 

system and reduce disparities in racial, ethnic, and 

LGBTQ communities

– Identify culturally and linguistically appropriate strategies to 

improve access, services, and outcomes for unserved, 

underserved, and inappropriately served populations

– Provide guidance for CRDP Phase II, including recommendations 

to ensure that funding will be rooted in the community and funded 

projects are evaluated and validated

 Themes, goals, and strategies

 Implementation 



Four Overarching Themes

 Cultural and linguistic competence

 Capacity building 

 Data collection  

 Social and environmental determinants of 

health



Cultural and Linguistic 
Competence

 Community outreach and engagement efforts 

 Early identification and accurate assessment of 

mental health needs 

 Collaboration with community organizations and 

Native American tribes 

 Cultural knowledge gained through real-life 

interactions with communities and mental health 

clients 

 Enhancing cultural competency standards used in 

California (including CLAS)



Capacity Building

 Outreach and engagement

 Leadership development

 Community participation in decision-making

 Organizational infrastructure

 Fund development

 Evaluation

 Developing partnerships 

 Capacity building for state and county agencies



Data Collection

 Disaggregated data to identify disparities 

within subgroups 

 Standardization of sexual orientation and 

gender identity measures 

 Race, ethnicity, culture, language preference, 

and age data collection



Social and Environmental 
Determinants of Health

 Socioeconomic status

– Education

– Employment 

– Income 

 Environmental factors

– Safe communities

– Air quality

– Traffic and transportation



Goal 1: Increase Access to Mental 
Health Services

 Co-location of services and integration

 Resource guides to facilitate access to services

 Schools as centers for wellness

 Reimbursement for ancillary services 

 Prison re-entry

 Culturally competent and linguistically 

appropriate outreach



Goal 2: Improve the Quality of 
Mental Health Services

 Culturally and linguistically competent 

workforce 

 Culturally and linguistically competent 

services 

 Linguistic access to services



Goal 3: Increase the Capacity of and 
Empower Underserved Populations

 Faith-based community 

 Parents, foster parents, and families

 Support community engagement

 Go beyond community involvement

 Community leadership



Goal 4: Develop, Fund, and Evaluate 
Population-Specific Programs

 Community health workers 

 Culturally-specific research

 Culturally-specific models

 MHSA PEI funding allocation based on 

community need

 Culturally-congruent evaluation methods



Goal 5: Develop and Institutionalize 
Local and Statewide Infrastructure

 Engage community in CRDP implementation

 Replicate models for community engagement 

at the local level

 Collaborate with existing county reducing 

disparities efforts

 Develop new community-county 

partnerships

 Monitor the implementation of the CRDP

 Continue the work of the CRDP



Chapter 4: Recommendations for 
CRDP Phase 2

 Funding Promising Practices

 Evaluation

 Technical Assistance

 Ongoing Implementation

 What Comes Next



Next Steps 

 35-day public comment period 

(January 12-February 17, 2015)

 Many comments received via 

email and five town hall meetings

 2-3 months of revision and 

vetting

 Final Strategic Plan released 

summer 2015

 Final conference





Contact us at CPEHN:

 (510) 832-1160

 CRDPStrategicPlan@cpehn.org 

 For additional information on the draft 

strategic plan visit: www.cpehn.org 

 For additional information on CRDP Phase I 

and Phase II visit: 

http://www.cdph.ca.gov/programs/Pages/OH

ECaliforniaReducingDisparitiesProject.aspx




