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Advocacy Contracts Project   

Meeting Agenda 
Tuesday, September 22, 2015 

1:00 PM – 4:00 PM 

MHSOAC Office 
Steinberg Conference Room 

1325 J Street, Suite 1700 
Sacramento, CA 95814 

 

MEETING PURPOSE  

 Explore lessons learned from the past advocacy contracts. 

 Begin to identify goals and strategies for future advocacy contracts. 

 
 

TIME TOPIC 

1:00 PM Welcome, Introductions, and Meeting Structure 

Meeting Facilitator—Sue Woods, Facilitator, Center for Collaborative Policy 

 Introductions  

 Agenda, communication guidelines and materials review 

1:10 PM 

 

 

Opening Remarks – Toby Ewing, Ph.D., Executive Director, MHSOAC 

 Overview of the project, goals for group meetings, and focus for today’s agenda. 

1:20 PM 

 

Information:  Summary of Themes and Ideas   

 In preparation for this meeting, meetings were held with current contract holders 

and others to discuss their experiences and lessons learned. A summary of those 

meetings including common themes and ideas will be provided. 
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TIME TOPIC 

1:30 PM 

 

 

Discussion/Activity:  Lessons Learned From MHSOAC Stakeholder Contracts: 

Challenges and Opportunities 

 Participants will break into small groups to discuss: 

 What were lessons learned around training and education efforts? 

 What were lessons learned around advocacy efforts? 

 What were lessons learned around outreach and engagement strategies? 

 Discussion to follow 

2:45 PM 

 

 

Discussion/Activity:  Best Use of MHSA Advocacy Funds in the Next 3 Years 

 Participants will identify areas of need that can be addressed by advocacy contracts 

in the following categories: 

 Training and Education  

 Advocacy Efforts 

 Outreach and Engagement 

 Discussion to follow 

*Note: a break is included in this agenda item. 

3:45 PM Meeting Wrap up 

 Next steps 

 Meeting evaluation and feedback 

 Final questions 

4:00 PM Adjourn 

 
 
 
 
 
 
  


