AGENDA ITEM 6

Action
April 28, 2016 Commission Meeting

Approve Contract with Alexan RPM

Summary: The Mental Health Services Oversight and Accountability
Commission (MHSOAC or Commission) Executive Director is requesting
approval from the Commission to enter into a contract with Alexan Risk
and Project Management Advisory Services (RPM) for Information
Technology (IT) Strategy Planning Services. Consultants from Alexan will
assist Commission staff in developing a comprehensive plan for using IT to
support its business needs. The MHSOAC needs to define the
Commission’s IT strategy to support and enable its mission, vision, goals,
and objectives. In doing so, staff will work with the consultants from Alexan
to make sure that we are in compliance with State IT mandates and
directives.

Alexan offers a comprehensive portfolio of services for Public and Private
Sector information technology projects and specialize in providing quality
project management and systems development support. Alexan
consultants have broad industry backgrounds averaging more than ten
years of professional experience before becoming Alexan consultants.
Additionally, Alexan partners with companies such as KPMG, IBM, and
Oracle, and know the relevant tools and methods needed to support the
Commission’s objectives.

Enclosure: None
Handout: A PowerPoint will be provided at the meeting.

Recommended Action: MHSOAC Staff recommends approval of
the contract with Alexan Risk and RPM.

Presenter:
Norma Pate, Deputy Director, MHSOAC

Motion: The Commission approves the contract with Alexan Risk and
Project Management Advisory Services (RPM) and authorizes the
Executive Director to enter into a one year contract in the amount of
$135,000.



