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INNOVATIVE PROJECT APPROVAL SUMMARY 

Siskiyou County  

Name of Innovative Project: Health Care Coordination 

Total Requested for Project: $ 1,710,858 

Duration of Innovative Projects: Five Years 

Staff Recommends: APPROVAL 

  

Review History 
County Submitted Innovation (INN) Project: January 12, 2016 
Mental Health Services Oversight and Accountability Commission (MHSOAC or Commission) 
vote on INN Project: February 25, 2016 
 

Innovation Project Summary 

Siskiyou County is seeking MHSOAC approval for the following INN Project: Health Care 
Coordination (HCC). The primary purpose of the project is to increase the quality of 
services in Siskiyou County and to improve client and family outcomes. Siskiyou county 
stakeholders have identified a need to improve the coordination and integration of health 
care and follow-up services for clients receiving behavioral health and physical health 
care in their county. The HCC team will be a mobile team comprised of a Licensed 
Vocational Nurse, a Case Manager, and a Clinician. They will also explore partnering with 
family members to support client engagement in areas such as physical exercise and 
pain management. In addition, the HCC team will collaborate with Peer Advocates 
working at the Wellness Center to promote health, wellness, and recovery. 
 
The INN project will modify existing health care integration models to develop an 
integrated service delivery model unique to a rural community with limited public 
transportation and limited providers. The behavioral health program does not currently 
have a systematic method for identifying chronic health conditions, identifying a client’s 
primary care provider, or reconciling prescribed medications between behavioral health 
and primary care. The HCC program will provide transportation to all medical 
appointments for participating consumers.  

The project will convene an advisory board comprised of consumers, family members, 
and primary and behavioral health care providers to assist with identifying needs and 
resources and in development of methodologies for program evaluation.  
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Evaluation  

The project will collect data on client level outcomes, including key physical health 
indicators. Key events will also be tracked for clients, including crisis services, psychiatric 
inpatient services, linkages to primary care, and medication management. Collaboration 
between agencies will be measured using the Inter Agency Collaboration and Activities 
Scale (IACAS). 


